
 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 
FINANCE AND PERSONNEL COMMITTEE AGENDA 

Wednesday, April 5, 2023 at 5:30 PM 

Municipal Building Board Room 
138 E. Main Street 
Mount Horeb, WI 

 

1) Call to order 
2) Agenda Items 
  a. Consideration of March 1, 2023 Meeting Minutes 
  b. Introduction of Human Resources Manager - Andrea Murleau - Personnel 

Report 
  c. Finance Director/Treasurer Update 
  d. 2023 Vendor Review of 2022 Activity - Department Head Responses 
  e. Lease Agreement Discussion 
  f. Update on Recreation Complex 
  g. Consider Additional Funding for Tennis/Pickle Ball Court Renovation  
3) Future agenda items 
4) Meeting adjournment. 
 

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE 
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND 
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT 
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608) 
437-9404. 
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VILLAGE OF MOUNT HOREB
FINANCE/PERSONNEL COMMITTEE MINUTES 

WEDNESDAY, MARCH 1, 2023

The Finance/Personnel Committee met in regular session in-person on the date 
stated above.

Call to Order/Roll Call: Chair Scott called the meeting to order at 5:30pm. 
Present were Committee members Czyzewski, Hoffman, Jones, and Fendrick.  Also 
present were Administrator Owen, Finance Director/Treasurer Stuessy, and Village 
Clerk Gaffney.

Scott stated the Recreation Complex discussion will be moved up to be the first 
item, due to time constraints.

Discussion on Financial Analysis of Recreation Complex: Owen explained 
this item.  Kristen Fish-Peterson of Redevelopment Resources explained the 
financial analysis that has been done so far, and fielded questions from the 
committee.

Consider February 1, 2023 minutes: Czyzewski moved, Fendrick seconded to 
approve the minutes.  Motion carried by unanimous voice vote.

Personnel Report: Stuessy gave an update on personnel changes.

Finance Director/Treasurer Update: Stuessy gave an update.

Update on posting full budget to website:  Stuessy gave an update.

Streetery Program Discussion: Scott explained this item.  Owen stated that 
the item could be revisited later to decide on details.

Discussion/Recommendation on Café Permit Fees: The committee 
discussed the details of café permits.  Jones moved, Czyzewski seconded to make 
the new fee $50 for a renewal, and $100 for a new permit.  Motion carried by 
unanimous voice vote.

Future agenda items: Update on state budget, pilot program, employee 
handbook, and rental income property information.

Adjourn: With no further business before the committee, Hoffman moved, 
Czyzewski seconded to adjourn the meeting at 6:46pm.  Motion carried by 
unanimous voice vote.

Minutes by Alyssa Gaffney, Village Clerk
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   
 

 
  
AGENDA ITEM # 2.b 

Introduction of Human Resources Manager - Andrea Murleau - Personnel Report 
  
BACKGROUND 

Personnel Report: 
 
New Hires: 
      HR Manager – Andrea Murleau – Start Date 3.14.2023 
      Crewperson I – Dylan Bongard – Start Date 3.20.2023 
  
    Resignations: 
      NONE 
  
    Recruitment: 
      Sargent -failed search -Will recruit for a patrol officer 
  
Employee Handbook Discussion – will have updates soon 
  

  
RECOMMENDATION 
 

  
ATTACHMENTS 

None 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   Joan Stuessy, Finance Director 
/ Treasurer  

  
AGENDA ITEM # 2.c 

Finance Director/Treasurer Update 
  
BACKGROUND 

Human Resources Onboarding 
 
Lead Line Replacement Update 
     
Year End Process-Audit Status 
              
Electric Rate Case Update – PSC (first rate case since 2009) 
              Draft Revenue Requirements: Overall, PSC is allowing a $573,574 increase 
                             or 8.16% (more than we requested). 
 
              Hopeful for public hearing in May 
  
   

  
RECOMMENDATION 
 

  
ATTACHMENTS 

None 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   Denise Schwenn, Gov 
Coord/Deputy Treas  

  
AGENDA ITEM # 2.d 

2023 Vendor Review of 2022 Activity - Department Head Responses 
  
BACKGROUND 

ANNUAL VENDOR REVIEW 
Annually, a VENDORS TO REVIEW report is provided to Nic Owen. 
This same list is converted to a multi-step process of further review by all Department 
Heads and reported to the Finance & Personnel Committee, (a) to satisfy accounting 
standards requiring us to report on all contracts held with vendors and customers who 
lease from us; and (b) for the purpose of ensuring we continue to receive the service 
and value most beneficial to the Village. 
Vendor Review Criteria: 

1. List all vendors paid in the year, with total spending (# vendors, $ spent) 
2. Filter list to only include those vendors totaling $5,000+ (# vendors, $ spent) 
3. Filtered vendors to be reviewed, removing refund vendors, construction 

vendors for which bidding process was used, one-time purchase vendors, 
government bodies, loan payments, etc); create additional file tab labeled 
“$5K+ Vendors to Ignore”. 

4. Remaining list of vendors to be reviewed by Department Heads, who will add 
notes/comments as needed for the file tab labeled “Summary – Action Vendors” 

1. This list will be reported to Finance & Personnel Committee in March 
2. Each Dept Head will receive a file with tabs sorted to reflect only the data 

affecting them, and will be asked to return completed details prior to 
established “SUMMER” date for timeline below. 

  
Timeline for process: 
EOY (after final check run):  Prepare “YYYY Vendors to Review” file for Nic Owen 
FEB:  Prepare new data spreadsheets, steps 2-3 above 
MAR:  Review list given to F&P Committee and to Dept. Heads 
SPRING:  Follow up w/Dept. Heads, update notes sections 
APRIL or MAY F&P Meeting:  Provide updated notes to F&P Committee 

  
RECOMMENDATION 
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AGENDA ITEM REPORT 
 

 

 

 
  
ATTACHMENTS 

1. 2023 Vendors to Review wDept Head Comments F&P Comm 
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Village of Mount Horeb / Mount Horeb Utilities 103                  # Vendors Listed
2023 Vendor Review Process 39                    # due for 2023 review process
2022 Payment Year Is Under Review 10                    # new in 2023 list due to spending

3                      # miscellaneous questions

Vendor Name
 Total 2019 
Expense 

 Total 2020 
Expense 

 Total 2021 
Expense 

 Total 2022 
Expense  Notes Dept Head

Current agreement 
expires when?  PROVIDE 
AGREEMENT TO AMY  

Last 
negotiated 
when?

Recommendation for 
review: Frequency; 

When Next? Notes Reply Received

ANDERSON LAWN SERVICE LLC Total             12,495              14,040                2,825  mowing / snow removal
I did not use Anderson lawn care in 2022.  I think the utilities did.  Our mowing and snow 
removal contracts are three years. JG 2023 JG 2023

AQUACHEM OF AMERICA INC               4,355                5,868  polymer for biosolids John Klein
Polymer provider. Still least expensive even with increasing prices.  We stocked up in 2022 
before a large price increase and will not order again until June 2023.   JK 2023 JK 2023

AQUAFIX INC Total              2,140                3,781                3,104                3,939  John Klein Annually

Aqua fix is a Madison company we have worked with for years and buy enzyme products for 
use as LS degreaser and cleaners. We do get prices from other companies to compare 
individual items.   JK 2023

AVI SYSTEMS INC              1,839              82,460  Cable TV equipment   Diane Stojanovich ds 2023
AXON ENTERPRISE INC               6,628                6,243  Tasers/equip Doug Vierck DV 2023

B&B TRANSFORMER             73,070  Transformers Jordan Schmitz
They are committed to just serving our area for transformers.  Planning on using them for 
some time. JS 2023 JS 2023

BERGSTROM CHEVROLET OF MADISON INC             43,212  Vehicle purch/maint Jeff Gorman JG 2023

BJ ELECTRIC SUPPLY INC Total            55,187              81,981              91,123              20,348  Poles/Fixtures
Jordan Schmitz / Jeff 
Gorman   Every 3 years; 2023 Distributor for our street light poles, fixtures and other lighting needs

JG 2023
JS 2023

BYTEC RESOURCE MANAGEMENT INC Total            12,118              26,343              26,081              29,234  WWTP sludge Hauling John Klein 12/31/2022 9/26/2018 Every 5 years; 2023 New 5yr contract was signed on October 2022, effective 2023.  JK 2023 JK 2023

CARRICO AQUATIC RESOURCES INC Total              7,035              18,585            136,438              13,710 
pool chemicals and 
support Jeff Gorman 2019 2006 Every 2 years; 2023

Will review contract this year (2023).  This contract is unique in that there are no other 
companies around that offer this type of service. JG 2023 JG 2023

CIVIC PLUS LLC             26,503  website  Nic Owen 2027 2022 2027 Signed 5 year agreement in 2022 for website and agenda management portal  NO 2023

CLASSY CLEANERS              92,278              88,817  cleaning service Nic Owen ? 2021
When should this 
vendor be reviewed?

Formerly used Coverall North America
NO 2023

COMPLETE OFFICE OF WISCONSIN INC Total            71,020                5,866              17,921                8,216  Office supplies Alyssa Gaffney no contract
N/A, compare each 
purchase to others Compare prices with Quill and Complete Office and choose the lowest AG 2023

CORE & MAIN LP Total         122,811              67,817              87,080            238,387 
Jordan Schmitz / Josh 
Hyndman N/A every 5 years; 2023

AMI vendor for electric and water meters. JS 2023
Water utility gets most of repair water main and water supplies from them. As well as water 
meters and readers. ‐JH 2023

JH 2023
JS 2023

CORE TECHNOLOGY CORPORATION Total                    ‐                  4,354                3,653                8,381  police tech Doug Vierck 12/31/2023
6/1/2023  and every 3 
years thereafter

The only other options are twice the cost up to $150,000 for start up to change.  They also 
provide free training on site once a year.  DV 2023 DV 2023

CRACK FILLING SERVICE CORPORATION Total            32,500              38,000              53,000              75,000  street maintenance Jeff Gorman Annually Annual bid‐They do excellent work and are competetively priced. JG 2023
DELUXE DISTRIBUTORS Total              6,783                8,292                3,026                3,454  John Klein Annually Wastewater does not purchase much from this vendor. JK 2023 JK 2023

DEPENDABLE LANDSCAPE & LAWN CARE LLC Total            17,823              11,420              15,420            233,608 
lawn mowing/snow 
removal Jeff Gorman 2019 2017 Every 3 years; 2023 2022 spending higher due to Lead Line Replacements JG 2023

DITCH WITCH MIDWEST Total              4,490                3,181              17,976              10,549  equipment sales/service Jordan Schmitz  N/A
as needed (when 
bidding done) Trencher Maintenance JS 2023

DUBUQUE HARDWOODS Total               5,500                8,925              15,000 
Contractual svcs‐
recycling yard waste

Jeff Gorman / Nick 
Owen

I receive quotes from other vendors annually.  I also talk to other communities to see who they 
use. JG 2023 JG 2023

ELECTRIC POWER SYSTEMS INTERNATIONAL INC               7,481              29,542 
Transformers/subst 
testing Jordan Schmitz

Working with them for yearly substation testing. Other companies are pricier than these guys 
right now. JS 2023 JS 2023

ENGINEERING FOR KIDS Total              8,375                      ‐                  6,565              11,260  Rec program Jill Dudley Fall 2019
January of 
2019 Annually Contracted program, 80%/20% split ‐ JD 2023 JD 2023

FABICK POWER SYSTEMS Total              3,001                5,515              17,713                7,796  equipment sales/service
Jordan Schmitz / John 
Klein / Josh Hyndman  N/A Every 3 years; 2023

Equipment repair
Equipment repair/Backhoe‐JS 2023 JS 2023

FEHR‐GRAHAM & ASSOCIATES LLC Total              6,093                3,980                3,790                4,050  Safety training?

Jordan Schmitz / Jeff 
Gorman / Josh 
Hyndman / John Klein  Every 3 years; 2023 Water utility used them for yearly safety training. ‐JH 2023

JH 2023
JG 2023
JK 2023
JS 2023

FINKS CAFE LLC Total            19,380              16,692              10,746                5,964  Senior Center  Lynn Forshaug N/A

Program 
began 
3/1/2015

Funding is Reviewed 
Annually in November Dane Cty determines amount received each year. LF 2023

GENERAL COMMUNICATIONS INC Total            82,782              38,172              14,305              33,393  radios Doug Vierck N/A Every 3 years 2023
When looking at repeaters last year, this was the only company in the area.  They are the 
provider for DANECOM, our radio system.  DV 2023 DV 2023

Dept Head Notes
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Vendor Name
 Total 2019 
Expense 

 Total 2020 
Expense 

 Total 2021 
Expense 

 Total 2022 
Expense  Notes Dept Head

Current agreement 
expires when?  PROVIDE 
AGREEMENT TO AMY  

Last 
negotiated 
when?

Recommendation for 
review: Frequency; 

When Next? Notes Reply Received

GORDON FLESCH COMPANY INC Total            23,468              20,862              21,534              15,367  copier

Alyssa Gaffney / Doug 
Vierck / Jessica 
Gretzinger /Lynn 
Forshaug

(JV) 5/3/2021, (LF) 
9/1/2023, (JW) main 
agree‐renews every year

(LF) 10/1/18, 
(JW) 12/31/16

(DV) every 5 years, 
2026
(LF) every 4 years, 
2023

Renegotiated with Gordon Flesch so we pay per click rather than a base rate in 2021.  Back to 
almost pre‐pandemic normal use and it's still cheaper than the former base rate we were 
paying.  Excellent customer support and maintenance.  (2/23 JG).

JG 2023
LF 2023

HAWKINS INC Total             10,771                5,861                6,497 
phosporus removal 
chemicals John Klein Wastewater purchases Ferric Chloride.  No one else will deliver such small amounts. JK 2023  JK 2023

INTEGRATED COMMUNICATION SERVICES Total               5,081                6,800                5,325  supplies
Jordan Schmitz / John 
Klein / Josh Hyndman  Know our procedure very well and priced right‐JS 2023 JS 2023

JONES EXCAVATING SOLUTIONS, LLC Total               7,408            213,995  Josh Hyndman
2022 spending higher due to Lead Line Replacements
John does our water main repair and service replacement work. ‐JH 2023 JH 2023

LEIGHTRONIX INC Total              5,771              15,194                4,776                6,071  Cable TV equipment   Diane Stojanovich Spending will be based on upgrade needs ds 2023
LV LABORATORIES LLC Total              5,157                7,133                3,285                6,411  Lab supplies? John Klein They are still charging less than the competition with free courier service. JK 2023 JK 2023
MADISON TRUCK EQUIPMENT INC Total              6,674                1,059            104,198  Plow repair Jeff Gorman every 3 years; 2022 2022 spending:  Truck 51 Upfit JG 2023

MIDDLETON MOTORS INC           142,409              79,571 
Doug Vierck / Jeff 
Gorman 2021

as needed (when 
bidding done)

No comment; JG 2023
Included in state rates.  Swithced from Kayser for ordering because they are quicker. DV 2023

JG 2023
DV 2023

MOUNT HOREB AUTO SUPPLY INC Total  (NAPA)              4,957                6,774                5,287                6,904 

Jordan Schmitz / Jeff 
Gorman / Josh 
Hyndman / John Klein  N/A Annually Water utility buys parts from them as needed. ‐JH 2023

JH 2023
JG 2023
JK 2023
JS 2023

MZ CONSTRUCTION INC           128,604  pump station improv John Klein They have the contract for the Brookwood LS project to be completed in April 2023.  JK 2023 JK 2023
NEWS PUBLISHING CO INC OF MT HOREB Total              7,723                7,847                4,662              10,332  newspaper postings Alyssa Gaffney no contract The only local paper AG 2023

PAYNE & DOLAN INC Total              1,737                5,211            354,542                7,365  operating supplies Jeff Gorman
One of two vendors that we purchase asphalt products from. (cold patch; hot patch; QPR) JG 
2023 JG 2023

PREMIER COOPERATIVE Total            19,015              17,501              20,030              20,095  various supplies

Jordan Schmitz / Jeff 
Gorman / Josh 
Hyndman / John Klein  2022‐elec. Annually

tools,truck work‐elec.
Wastewater purchases items from all of the hardware stores in the village. JK
Water uses when needing parts in a hurry. We also get day to day supplies from them. JH

JH 2023
JG 2023
JK 2023
JS 2023

QUILL CORPORATION Total              7,060                6,068                6,585                5,371  Office supplies Alyssa Gaffney
N/A, compare each 
purchase to others Compare prices with Quill and Complete Office and choose the lowest AG 2023

REDEVELOPMENT RESOURCES LLC             11,306  Economic Dev Services Nic Owen NO 2023
SCOTT CONSTRUCTION INC Total             69,150              83,800  Jeff Gorman 2021 Low bidder for sealcoating‐JG 2022 JG 2023

SHERWIN WILLIAMS Total              5,558                7,287                6,834                1,068  paint Jeff Gorman every 3 years; 2023
No contract.  One of three vendors that we purchase traffic paint, athletic field paint and 
house paint from. JG 2023 JG 2023

SJ ELECTRIC SYSTEMS LLC Total               7,099              12,826 

Electrical controls and 
pump, lift station repair. 
Commonly know as LW 
Allen. Name change for 
billing is fairly recent. John Klein

This company( AKA LW Allen) is a Madison company that is the Rep for much of our 
equipment. JK 2023

STRYKER SALES CORP ‐STRYKER MEDICAL               5,093                5,357  AEDS Doug Vierck
Same company FD uses.  We get the same equipment,single source vendor with State Rate. DV 
2023 DV 2023

THE DETROIT SALT COMPANY Total            75,525              56,131              41,605              31,780  road salt Jeff Gorman
WISDOT bid.  We do not have to participate in the program, but we definitely save on costs for 
salt by doing so. JG 2023 JG 2023

UTILITY SALES AND SERVICE INC Total              4,113              76,507            154,748                5,188  truck maintenance Jordan Schmitz  N/A every 3 years; 2023 Truck Maintenance, also preferred vendor with WPPI  JS 2023
VANDEWALLE & ASSOCIATES INC Total            24,797              58,767              57,713              37,172  planning  Nic Owen 12/31/2019 2002? None, if satisfied Working on RFP, hope to have out by May‐N.O. 2023 NO 2023

WASTE MANAGEMENT OF WISCONSIN INC Total         392,235            404,789            418,452            433,752  residential garbage
Jeff Gorman / Nic 
Owen 12/31/2023 2012

When nearing contract 
end; 2023

Will have to discuss with Nic when we want to start soliciting bids for the new contract.  WM 
contract expires 12/31/23. JG 2023 JG 2023

WESTRUM LEAK DETECTION INC Total              4,200                4,200                4,200                8,000  water 
John Klein / Josh 
Hyndman 2021 5/9/2016 every 5 years; 2023

Water utility uses Westrum for leak detection. They do a great job and I believe we have A 5 
year contract with them. ‐JH 2023

JH 2023
JK 2023

WIS PARK & RECREATION ASSOCIATION INC Total              7,399                   735                5,442                7,038  Rec tickets Jill Dudley End of 2019
January of 
2019 None, if satisfied Discount Tickets, same as previous years JD 2023

WYSER ENGINEERING LLC Total              9,777              17,626              32,987              51,537  Surveying/Engineering Nic Owen N/A 12/5/2017 project basis Continue to use, local, reasonable, responsive. NO 2023 NO 2023
Total ‐ All Vendors to Review (103) 2,725,467      2,729,061       3,734,783       4,244,883       djs
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   Joan Stuessy, Finance Director 
/ Treasurer  

  
AGENDA ITEM # 2.e 

Lease Agreement Discussion 
  
BACKGROUND 

See attached lease agreements.  Lease income has been consistent for the past five 
years in all cases.   

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Lease Agreements-Village of Mount Horeb 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   
 

 
  
AGENDA ITEM # 2.f 
Update on Recreation Complex 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

None 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 5, 2023   
 

 
  
AGENDA ITEM # 2.g 

Consider Additional Funding for Tennis/Pickle Ball Court Renovation  
  
BACKGROUND 

The bid for reconstruction of the tennis courts at Viking Park came in higher than 
budgeted.  The initial estimate for the project was $200,000 and the bid received was 
$280,000.  Viking Park is shared property between the Village and the School District, 
and major costs such as this are generally split 50/50.  One of the items of the project, 
adding color to the court surface, will not be able to be completed until 2023 due to 
scheduling.  The Village had budgeted $100,000 for the project and has designated an 
additional $100,000 of ARPA funds to cover the school's half if they could not fund the 
repairs.  The district has indicated they cannot afford half of the repairs and would like 
to use the $250,000 they spent on radio repeaters at the High School to improve radio 
signals for our police officers when responding to calls inside the building as their 
match.   
 
The PRF committee reviewed the costs and are recommending the use of $50,000 
from the Park Development fund that was designated for upgraded equipment which 
has been delayed and request the Mount Horeb Pickle Ball association fundraise for 
the additional $30,000.  The $30,000 will be designated to the court coloring so the 
rest of the project can move forward this year.   

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Tennis Ct bid Parisi 3.10.23 
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