
 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 
COMMUNITY DEVELOPMENT AUTHORITY AGENDA 

Wednesday, June 14, 2023 at 6:00 PM 

Municipal Building Board Room 
138 E. Main Street 
Mount Horeb, WI 

 

1) Call to order 
2) Consent Agenda 
  a. Consideration of May 10, 2023 Meeting Minutes 
  b. Economic Development Director's report 
  c. Mount Horeb Area School District report 
  d. Mount Horeb Area Chamber of Commerce report  
3) Agenda Items 
  a. Recommendation: Residential Improvement Application for Jeanne 

Wright, 204 N 4th Street 
  b. Economic Development Topic: Business Park Planning  
  c. Recommendation: Parking Study RFP 
4) Meeting adjournment. 
 

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE 
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND 
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT 
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608) 
437-9404. 

Page 1 of 67

mailto:mhinfo@mounthorebwi.info


 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 

 

COMMUNITY DEVELOPMENT AUTHORITY AGENDA 
Wednesday, May 10, 2023 at 6:00 PM 

DRAFT MEETING MINUTES 

1) Call to order  
 

 

  a. Roll Call  
    Mark Schellpfeffer called the meeting to order at 6:05 pm.  Present were 

Todd Fritz, Ryan Czyzewski, Ben Vondra, Mark Schellpfeffer, Karen 
Tetzlaf and Andy.  Also present was Kristin Fish Peterson and Office 
Assistant, Katie Jelle.  Members absent were Jessica Vezakis, Nate 
Gauger and Barbara Case.  

2) Consent Agenda  
 

 

  a. Consideration of April 12, 2023 Meeting Minutes  
    

 

  b. Economic Development Director's report  
    

 

  c. Mount Horeb Area School District report  
    

 

  d. Mount Horeb Area Chamber of Commerce report   
    There were no questions or comments about the information 

provided.  Motion by Fritz to approve the minutes and consent agenda, 
second by Czyzewski.  Motion carried.  

3) Agenda Items  
 

 

  a. Review of Village Code of Ethics  
    Ryan discussed and explained the code and why they should be 

reviewed.  
  b. Economic Development Topic 7: Perspectives on Downtown Parking   
    Kristin presented her research and findings on the reason and need for 

parking in Mt Horeb.  She included the amount of parking in Mt Horeb, 
Land requirements per Parking Space, Peak Parking Periods, 
Conventional & Smart Growth Parking Policies, Parking Management 
Strategies & Impacts & Developing a Plan.  Marc would like to plan for 
parking now rather than later as the Village develops.  Todd asked for 
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clarity on how to gather the data needed.  Ryan shared his knowledge 
and opinion based on his experience from working with the Village Board 
and the Chamber. Rachel from the Chamber spoke on what they have 
found from doing surveys and asked the CDA what information they 
would like to have in the future.  

  c. Recomendation: Facade Improvement Program Application: 114 and 118 
W Main Street, MJ Upward Properties  

    Mark presented the application for 114 & 118 W Main Street and 
explained what the plans are. Ryan clarified that this type of project is 
exactly what the Facade Improvement Program is intended for.  Ryan 
made a motion to approve, seconded by Ben.  Motion carried.  

4) Meeting adjournment.  
 Motion by Ben to adjourn, second by Fritz.  Motion Carried.  
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June 8, 2023  

To: Community Development Authority

From: Kristen Fish-Peterson, Economic Development Contracted Staff

Re: Report on work to date

What follows is a list of activities to date:

1. Meetings in person and virtual
a. Nic Owen individually (in person, phone and emails)
b. Village Board, Village Board special session, Plan Commission meetings
c. Emails, virtual meetings and phone calls with prospective new downtown business 
d. Chamber of Commerce Board of Directors 
e. Community Coalition meeting at the Chamber
f. Good Morning Mount Horeb 
g. Mount Horeb Village Staff Meeting
h. Meeting with owner of Karakahl Inn regarding future of property
i. Retention calls on three Mount Horeb businesses
j. Outreach to three property owners in Downtown (for possible future transition) related 

to parking
k. Outreach to residential developers for their interest in Mount Horeb

2. Research
a. Researched industrial park/business park land, competitive analysis, target industries

3. Presentation prep 
a. Preparation of training segment and reporting for CDA
b. Preparation for presentation to Village Board re: new industrial/business park property

4. Work on organizational structure report for Mount Horeb Economic Development 
5. Meeting with developer regarding downtown development.
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Board of Education Recap 
Resumen de la Junta de Educación 

 

 

Friday, June 9, is the last day of school. Classes end at ELC/PC at 11:00 am & IC/MS/HS at 11:15 am. 

The first screening of applications takes place on Thursday, June 9! APPLY NOW 

June 6, 2023 

 
Vikings, on the heels of Sunday’s special graduation ceremony, the Board of Education met last night to take 
action on a number of important items; however, not before recognizing this month’s Student Spotlight 
recipient.  
 
Student Spotlight: Emma Olsen is a 
highly regarded sophomore. Recently, 
she was elected by her peers as the 
2023-2024 Vice President of 
Membership Development for DECA. 
Emma has been a huge support 
system for the baseball team and was 
instrumental in making sure the May 
19’s Strike Out Cancer game was so 
successful. DECA’s faculty sponsor, 
Mrs. Allison Carroll, said, "Emma is 
one of the most kind, enthusiastic, and 
involved students I have ever had the 
chance to work with. She is always 
willing to go above and beyond to give 
extra support to anyone who needs it 
and has shown herself to be a true 
mentor to new DECA members this 
year." 
 
Here is a picture of Emma being celebrated by (from left to right) back row: Principal Cody Lundquist, Mrs. 
Christa Olsen, Assistant Principal Talisa Corcoran, Assistant Principal/Activities Director Kolleen Neseheim, Mr. 
Brian Olsen, and Board President and liaison to the high school Jessica Arrigoni. In the front row are proud 
brother, Louis, our guest of honor Emma, and myself.   
 
The bulk of the Board’s work last night focused on “action” items. The Board: 
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Board of Education Recap 
Resumen de la Junta de Educación 

 

 

Friday, June 9, is the last day of school. Classes end at ELC/PC at 11:00 am & IC/MS/HS at 11:15 am. 

1. approved the FFA’s October trip to the FFA International Conference trip in Indianapolis, IN; 
2. supported the ongoing work of elementary teachers by approving the purchase of their recommended 

literacy program, Core Knowledge Language Arts (CKLA). Since May of last year, our professionals have 
been conducting book studies, visiting schools using CKLA, participated in professional development 
about early literacy foundational skills (“Language Essentials for Teachers of English and Spelling” – 
LETRS), and piloting the program. Details of team’s work may be found here. 

3. greenlit updates to their policy “431.1 Full Day Absences”. This provides 
families with a little more leeway regarding what constitutes an absence 
and is more in line with the Department of Public Instruction’s 
expectations and Wis. Stat. §118.15, “Compulsory School Attendance”. In 
short, the following changes begin with the 2023-2024 school year:  

 Students who receive at least 90% of district-supervised educational services will have been 
considered in attendance a full day; 

 Students who receive 33-89% of instruction will accrue 0.5 of attendance; and 
 Students who receive less than 33% receive no attendance accrual for the day. 

4. accepted the administration’s planned purchase of a new dish machine and steam table for our school 
nutrition program. 

As mentioned, yesterday’s commencement program was a true “cap”stone event. Graduation always seems to 
tug at my heartstrings more than most of the milestone experiences our seniors enjoy. Of course, one can’t help 
but be warmed by the memories built by our students, loved ones, and staff. However, what brings me the 
greatest personal and professional satisfaction is the hope that I see in each students’ eyes as they walk across 
the stage to shake hands and receive their well-earned diplomas.  
 
It’s at moments like this that I feel a sense of calm knowing we will be better for the Class of 2023’s leadership.  
It’s at moments like this that I feel the partnership between the community and schools is most compelling.  
It’s at moments like this that I feel… 
 
… proudest to be a Viking, and I hope you are too! 
 

 
 

 
 

 
 

 

 

 
  

Please take note. 

There is still time to tell us what you think about 
the next iteration of the Board’s strategic plan. 
 

JUNE 9 IS THE LAST DAY THE SURVEY IS OPEN 

Click the pic to 
take the survey. 
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Board of Education Recap 
Resumen de la Junta de Educación 

 

 

Friday, June 9, is the last day of school. Classes end at ELC/PC at 11:00 am & IC/MS/HS at 11:15 am. 

¡La primera proyección de solicitudes se lleva a cabo el jueves 9 de junio! APLICA YA 

 

6 de junio de 2023 

 

Vikings, inmediatamente después de la ceremonia especial de graduación del domingo, la Junta de Educación se 
reunió anoche para tomar medidas sobre una serie de elementos importantes; sin embargo, no antes de 
reconocer al destinatario de Student Spotlight de este mes. 

 
Estudiante destacado: Emma Olsen es 
una estudiante de segundo año muy 
respetada. Recientemente, fue elegida 
por sus pares como Vicepresidenta de 
Desarrollo de Membresía de DECA para 
2023-2024. Emma ha sido un gran 
sistema de apoyo para el equipo de 
béisbol y fue fundamental para 
garantizar que el juego Strike Out 
Cancer del 19 de mayo fuera tan 
exitoso. . La patrocinadora de la facultad 
de DECA, la Sra. Allison Carroll, dijo: 
"Emma es una de las estudiantes más 
amables, entusiastas e involucradas con 
las que he tenido la oportunidad de 
trabajar. Siempre está dispuesta a ir 
más allá para brindar apoyo adicional a 
cualquier persona". que lo necesita y ha 
demostrado ser una verdadera mentora para los nuevos miembros de DECA este año". 

 
Aquí hay una foto de Emma siendo celebrada por (de izquierda a derecha) en la última fila: el director Cody 
Lundquist, la Sra. Christa Olsen, la subdirectora Talisa Corcoran, la subdirectora/directora de actividades 
Kolleen Neseheim, el Sr. Brian Olsen y el presidente de la junta y enlace a la escuela secundaria Jessica 
Arrigoni. En la primera fila estamos el orgulloso hermano Louis, nuestra invitada de honor Emma y yo. 
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Board of Education Recap 
Resumen de la Junta de Educación 

 

 

Friday, June 9, is the last day of school. Classes end at ELC/PC at 11:00 am & IC/MS/HS at 11:15 am. 

La mayor parte del trabajo de la Junta anoche se centró en elementos de "acción". El tablero: 
1. aprobó el viaje de octubre de la FFA a la conferencia internacional de la FFA en Indianápolis, IN; 

2. apoyó el trabajo en curso de los maestros de primaria al aprobar la compra de su programa de 

alfabetización recomendado, Core Knowledge Language Arts (CKLA). Desde mayo del año pasado, 

nuestros profesionales han estado realizando estudios de libros, visitando escuelas utilizando CKLA, 

participó en el desarrollo profesional sobre las habilidades fundamentales de alfabetización temprana 

("Language Essentials for Teachers of English and Spelling" - LETRS) y puso a prueba el programa. Los 

detalles del trabajo del equipo se pueden encontrar aquí. 

3. Actualizaciones aprobadas a su política "431.1 Ausencias de día completo". Esto 

brinda a las familias un poco más de libertad con respecto a lo que constituye 

una ausencia y está más en línea con las expectativas del Departamento de 

Instrucción Pública y Wis. Stat. §118.15, “Asistencia Escolar Obligatoria”. En 

resumen, los siguientes cambios comienzan con el año escolar 2023-2024: 

a. Los estudiantes que reciben por lo menos el 90% de los servicios educativos supervisados por el 

distrito habrán sido considerados como asistentes un día completo; 

b. Los estudiantes que reciben 33-89% de instrucción acumularán 0.5 de asistencia; y 

c. Los estudiantes que reciben menos del 33% no reciben acumulación de asistencia por el día. 

4. aceptó la compra planificada por la administración de una nueva máquina lavaplatos y una mesa de 
vapor para nuestro programa de nutrición escolar. 

Como se mencionó, el programa de graduación de ayer fue un verdadero evento de "colocón". La graduación 
siempre parece tocar mi corazón más que la mayoría de las experiencias importantes que disfrutan nuestros 
estudiantes de último año. Por supuesto, uno no puede evitar emocionarse con los recuerdos construidos por 
nuestros estudiantes, seres queridos y personal. Sin embargo, lo que me trae la mayor satisfacción personal y 
profesional es la esperanza que veo en los ojos de cada estudiante mientras caminan por el escenario para darse 
la mano y recibir sus merecidos diplomas. 

 
Es en momentos como este que siento una sensación de calma sabiendo que seremos mejores para el liderazgo 
de la Clase de 2023. 
Es en momentos como este que siento que la asociación entre la comunidad y las escuelas es más convincente. 
Es en momentos como este que me siento... 

 

 
... Orgulloso de ser vikingo, y espero que tú también.  

 

Todavía hay tiempo para decirnos qué piensa sobre 
la próxima iteración del plan estratégico de la Junta. 
 

EL 9 DE JUNIO ES EL ÚLTIMO DÍA ABIERTO DE LA ENCUESTA 

Haga clic en la imagen 
para tomar la 

encuesta. 

Please take note. 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

June 14, 2023   
 

 
  
AGENDA ITEM # 3.a 

Recommendation: Residential Improvement Application for Jeanne Wright, 204 N 4th 
Street 

  
BACKGROUND 

When Wright submitted her application, she submitted separate applications for the 
various portions of her project. When the application was initially reviewed, it was 
misunderstood that all the applications should have been considered together, not 
separate competing applications.  She has requested consideration for the reminder of 
her items.  Wright was initially approved for $1,675, which was just for the low-bid for 
painting and none of the structural repairs needed to make the painting last.  She 
received two bids for the structural elements; the low bid was from Set Statz for 
$1,462.5.  If we approve this additional work, it would bring her total grant to 
$3,137.50.  Wright is planning to attend the meeting to participate in the discussion.     

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Wright 200 N 4th 
 

Page 20 of 67



Page 21 of 67



Page 22 of 67



Page 23 of 67



Page 24 of 67



Page 25 of 67



Page 26 of 67



Page 27 of 67



Page 28 of 67



Page 29 of 67



Page 30 of 67



Page 31 of 67



Page 32 of 67



Page 33 of 67



Page 34 of 67



Page 35 of 67



Page 36 of 67



Page 37 of 67



Page 38 of 67



Page 39 of 67



Page 40 of 67



Page 41 of 67



Page 42 of 67



Page 43 of 67



Page 44 of 67



Page 45 of 67



Page 46 of 67



Page 47 of 67



Page 48 of 67



Mount Horeb 
Business/Industrial 
Development
Village Board Workshop
May 31, 2023
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Questions to 
answer

• Where?
• What size?
• Who owns/leads?
• Timeline?
• What types of 

businesses?
• What is shovel ready?
• How do we pay for it?
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Property 
owners of 
potential 
land

Elmer and Norma Baker Trust (north and south 
of hwy.)

Sutter Trust

Hanson Living Trust

Wingra Real Estate

Fertile Ridge Real Estate

Randy Docken
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What size?

• Recent space inventory of regional industrial space
• DeForest – Certified site, 57 acres municipally owned, but only two parcels remain (5 and 7 

acres), both with agreements ready to be executed
• Stoughton – no space remaining
• Cottage Grove – no space remaining
• McFarland – in process of adding 80-120 acres
• Fitchburg – “technology neighborhood”
• Verona – no municipally-owned development land, rely on Epic and private development 

south side of hwy.
• Middleton – appears to be privately owned, three small 5-acre parcels available.
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Recommended size for Mount Horeb

• As large as possible given availability of land
• 80+ acres if possible
• Prospects are looking for large developable properties of a variety of 

sizes, but larger parcels are harder to come by
• Need for anchor tenant(s)
• Can always divide for smaller land requests
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Who owns/leads
• In order to control sales process, recommended for Village to own, market and negotiate 

sale of property to end user.
• If private sector owns, price of land is potential obstacle (North Cape Commons)
• Not recommended to list with broker, but aggressively market through Village staff
• Network with site selectors and local prospects
• 80% of business (expansions) in a community comes from existing businesses
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Timeline

Reach out to property 
owners

Negotiate the sale and 
annexation Acquire land

Install infrastructure

Market the property from 
the minute the sale is 
final, prior to 
infrastructure installation

Could take 2-3 years if 
sellers are willing to sell
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What types of 
businesses?

• Industrial
• Heavy industrial
• Light industrial
• Distribution
• Warehousing

• Commercial
• Office
• Restaurants
• Institutional 
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Shovel Ready

• Community overview
• Site environment overview
• Roadway access
• Rail access
• Commercial airport access
• Freight airport access
• Master site plan
• Aerial photography
• ALTA survey
• Flood plain map
• Flight path specifications
• Ownership

• Asking price
• Topography
• Easements
• Wetlands
• Environment assessment
• Geotechnical
• Archaeological/Historical
• Endangered species
• Fire protection
• Zoning
• Utility infrastructure (elec., water, gas, sewer)
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Shovel Ready 
Certification

• Certified through WEDC / Deloitte – over 
$20,000 to certify
• Does not include cost to gather all the 

information
• Benefit – site gets offered first on 

statewide and regional searches
• Site selectors have indicated that site 

doesn’t have to be certified (officially) 
but if the information is gathered and 
available when a site request comes 
through that would be sufficient

• There is a lot that can be done to gather 
info in advance and keep updated with 
officially certifying the site.
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How do 
we pay 
for it?

• Create new Tax Increment District

• Borrow money for land and infrastructure

• Utilize CDA so it doesn’t affect Village 
borrowing capacity

• Consider BCPL loan fund (annual payment)
• Investigate grants for specific pieces of 

infrastructure

• Could develop in stages and use revenue from 
first development to continue installation of 
infrastructure if timing makes sense
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

June 14, 2023   
 

 
  
AGENDA ITEM # 3.c 

Recommendation: Parking Study RFP 
  
BACKGROUND 

When Downtown Projects come before the Plan Commission and Village Board, 
parking is almost always a heated topic, such as we have recently seen with Steve 
Brown Apartments.  A parking study will help us identify what our current parking 
situation is and project forward what our future parking needs are, so we can be 
prepared to address this question when new projects come forward.  Economic 
Development Director Fish-Peterson has drafted the attached RFP for 
recommendation from the CDA to the Village Board.  The parking study would be 
funded with TID 5 increment.   

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Draft Downtown-Parking-Study_RFP 
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VILLAGE OF MOUNT HOREB REQUEST FOR PROPOSALS (RFP)
DOWNTOWN BUSINESS DISTRICT PARKING ANALYSIS AND LONG-TERM PUBLIC PARKING STRATEGY

The Village of Mount Horeb is requesting proposals from consultants to conduct an evaluation of the Village’s current parking 
system, evaluate future parking needs and make recommendations for the development of a long- term parking strategy for 
the Downtown Business District. The Village’s objective is to provide functional, and efficient parking downtown, while also 
providing a safer and more pedestrian friendly experience. Proposals will be accepted until 4:00 PM, Monday July 10, 2023.

The Village of Mount Horeb is seeking to develop a comprehensive parking strategy that maximizes use and efficiency of existing 
parking facilities; accommodates future parking demands through system expansion or improvement; and identifies best 
practices and approaches to support system improvement and maintenance. In looking at future needs, the plan should provide 
recommendations for potentially adding additional public parking throughout the area. 

Attached to this proposal are maps defining the boundaries of the Downtown Business District, the existing public parking 
facilities, and parking zones.

SCOPE OF WORK AND DELIVERABLES

The Village is seeking a parking analysis and plan (parking study) that will provide for current and future parking needs to ensure 
continued economic health of the downtown business district area. This study will include an evaluation/audit of current parking 
demands, analyze future parking demands, and make recommendations for the best locations for future parking facilities within 
the area if deemed necessary.

Below is an outline of minimum items to be considered within the scope of work. Consultants are encouraged to recommend 
additional analysis or review that will result in an improved parking plan.

A. Stakeholder Input
a. Use a methodology for engaging stakeholders including property owners, business owners, employees, 

residents, public and potential developers in the process. The Village has recently sold an existing surface 
parking lot for multi-family development, and parking was a key topic and issue discussed. Main discussions 
occurred around the following topics/issues:

i.  L o s s  o f  V i l l a g e  o w n e d  s u r f a c e  p a r k i n g  l o t
i i .  Convenience vs. willingness to change/adapt to alternatives
ii.  Location of existing public parking lots and general safety
iii.  Too much vs. not enough on-street parking

b. Public Participation and Communication
i. Kick-off meeting with Village staff to plan stakeholder/public participation process and dates.
ii. four (4) stakeholder meetings with downtown business owners, employers, residents, and 

Village staff.
iii. two (2) public input meetings.
iv. (1) presentation of the final Parking Analysis and Plan to the Village of Mount Horeb CDA and 

Village Board.
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B. Parking Utilization Observations and Analysis
a. Include on street parking and public parking lot facilities.
b. The Village is requesting that three (3) separate one (1) week parking audits be conducted to capture a 

wide range and more comprehensive overview and snapshot of our parking needs/deficiencies. The Village of 
Mount Horeb is a tourist community with tourism as one of the largest economic drivers. Recently, it was 
determined with input from the downtown business owners that a more comprehensive review of the parking 
issues needed to be analyzed. Therefore, the following time periods are being requested to conduct a one (1) 
week parking audit:

i. August 2023 (prior to Labor Day, to capture summer tourism)
ii. September (sample of a typical one week non tourism period)

iii. October 11-13 (sample of mid-week tourism event Oct 12)
c. ing audits shall be taken a minimum 3-4 times per day

C. Existing and Future Parking Conditions, Needs and Recommendations
a. Assess the demand for parking within the study area and evaluate the demand to current inventory. Provide 

occupancy and turnover data. Identify areas with surplus or deficit parking.
b. Conduct parking audit during appropriate periods of time that provides information on parking turnover and 

occupancy patterns of Village -owned parking lots and on-street parking (block-by-block).
c. Project new demand based on proposed developments and assess the impact on parking.
d. Identify and evaluate potential sites that could satisfy current and projected parking deficits. Proposed sites 

should identify estimated parking count and optimal configuration on the site.
e. Examine opportunities for shared private and or public/private parking.
f. Evaluate customer and employee parking to determine measures for improved efficiency.
g. Examine and recommend opportunities to relocate, redesign or reuse existing parking inventory to 

meet existing and anticipated parking needs.
h. Consider parking within the context of the future growth and redevelopment of downtown Mount Horeb 

based on existing redevelopment plan and future growth concepts.

D. Review and Recommendations for Parking Management Strategies
a. Evaluate existing ordinance and recommend parking rules and regulations that support the goals and 

objectives of a downtown parking strategy.
b. Identify program and policy alternatives to increase customer satisfaction and use of downtown parking.
c. Recommend a potential fee structure (including fees and fines) for on- and off-street parking that 

encourages the optimal parking utilization and discourages parking abuse by employees and all-day parkers. 
Provide comparisons to similar localities.

d. Examine and recommend zoning requirements for private off-street parking within the Downtown Business 
District.

e. Identify potential new revenues sources.
f. Provide the Village with a policy, criteria or guidelines to manage future requests from special interests 

to modify existing parking regulations.

E. Implementation Plan and Budget
a. Develop an implementation matrix which outlines recommended actions, estimated time frames, costs and 

responsible parties. Specifically identify and highlight those actions considered “quick fixes”.
b. Create a map of the Downtown Business District. Identify proposed parking infrastructure improvements or 

redevelopments and parking time limits.

2 | P a g e 
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F. Deliverables
a. Five (5) bound copies of the final plan.
b. Digital copies of draft and final plans for public distribution.
c. Digital copies of all maps included in the final plan.
d. Digital presentation of final plan.

The consultant may propose additional tasks and/or a revised scope based on experience with similar projects in similar 
communities. Expected client consultant communications such as conference calls, draft reviews, site visits, etc. shall be 
considered part of the proposed scope but are not specifically detailed within this document.

SELECTION PROCESS

Proposals will be reviewed and a consultant will be recommended by the selection committee to the Village’s Community 
Development Authority (CDA). The recommendation will be based upon the consultant’s experience/capabilities, project 
approach, and cost, all of which are described below under “Proposal Specifications.”

TIMELINE

The estimated timeline for completion of the selection process is outlined below.

June 15, 2023 Distribution date of RFP
July 10, 2023 Deadline to submit proposal
August 9, 2023 Consultant is selected and final negotiations are concluded shortly thereafter

PROPOSAL SPECIFICATIONS

Consultants are asked to submit concise proposals describing their capabilities to manage projects, their experience with similar 
projects, and their approach to the proposed project. Proposals should be prepared on standard size paper. The proposal shall 
include the following information:

1. Business Organization – This section shall include the firm’s name, areas of expertise, and a brief history of the firm, 
size, office locations, and business addresses. The name, address, and telephone number of a contact person and/or 
prospective project manager regarding the proposal shall be included. If subconsultants are being utilized, similar 
information should be included for all subcontracted firms.

2. Experience and Capabilities - The consultant shall describe relevant qualifications of the firm and experience with 
similar projects. Qualification summary and list of staff intended for the project. Provide a description of similar projects 
along with a list of references for each applicable project.

3. Project Approach – The consultant shall describe the approach to the proposed project, the method of conducting the 
work, and how the final deliverables will be developed.

4. Stakeholder Input – The consultant shall describe the method or methods used to obtain stakeholder input on parking.

5. Cost – The consultant shall provide an hourly rate schedule and an estimated number of hours to complete the 
proposed project. Estimated hours to be spent on specific tasks should be broken out to the greatest extent practicable. 
If hours are to be billed at different rates, a breakdown of hours per wage rate shall be provided.

a. The Village may seek specific date parking audits to help facilitate a well-rounded and comprehensive review 
of the Village ’s parking needs and/or challenges. We request a per-hour rate, if different from the hourly rate 
sheet, if in the event staff requests a parking audit outside the scope of this proposal for specific dates (i.e. 
special event, black Friday, etc.)
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SUBMITTAL REQUIREMENTS

An electronic pdf stored emailed, or presented on a flash drive, shall be submitted by 4:00 p.m. CST on Monday, July 10, 2023. 
Please mark “Proposal for Village of Mount Horeb Parking Study” in the subject line of the email or on the envelope.

The mailing and hand delivery address is: 

Village of Mount Horeb
Attn: Nic Owen, Village Administrator
138 E. Main Street
Mount Horeb, WI 53572

CONTACT PERSON

Questions about the RFP or the project should be directed to Kristen Fish-Peterson, Consultant to the Village of Mount Horeb 
for Economic Development, phone (715) 581-1452 or email kristen@redevelopment-resources.com.

TERMS AND CONDITIONS

The Village reserves the right to accept or reject any or all proposals or portions thereof without stated cause. Upon selection of 
a finalist, the Village by its proper officials shall attempt to negotiate and reach a final agreement with the finalist. If the Village, 
for any reason, is unable to reach a final agreement with this finalist; the Village then reserves the right to reject such finalist 
and negotiate a final agreement with another finalist who has the next most viable proposal. The Village may also elect to reject 
all proposals and re-issue a new RFP.

Clarification of proposals: The Village reserves the right to obtain clarification of any point in a consultant’s proposal or obtain 
additional information. Any request for clarification or other correspondence related to the RFP shall be in writing or email, and 
a response shall be provided within three (3) business days.

The Village is not bound to accept the proposal with the lowest cost but may accept the proposal that demonstrates the best 
ability and most qualified to meet the needs of the Village. The Village reserves the right to waive any formalities, defects, or 
irregularities, in any proposal, response, and/or submittal where the acceptance, rejection, or waiving of such is in the best 
interests of the Village. The Village reserves the right to disqualify any proposal, before or after opening, upon evidence of 
collusion, intent to defraud, or any other illegal practice on the part of the consultant.
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SIGNATURE BLOCK

Note: Please return this page with your proposal.

The undersigned, an authorized agent of his/her company, hereby certifies: 

( ) the receipt of this letter to solicit bids (on this date):

( ) familiarization with all terms, conditions, and specifications herein stated, 

( ) company is qualified to perform work and services as proposed,

( ) that the proposal submitted is valid until (date).

Company Name Authorized Signature

Mailing Address Printed Name

City, State, Zip Title

Type of Entity (S-Corp, LLC, etc.) Phone Number

Web Site Email Address
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