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1) Call to order
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PUBLIC WORKS COMMITTEE AGENDA 

Monday, May 22, 2023 at 6:00 PM 

MEETING MINUTES 

The Public Works Committee was called to order on the above date at 6:00 pm
in the Board Room of the Municipal Building, 138 E. Main Street, Mount Horeb,
WI. Members present were Cathy Scott, Nate Gauger, and Ben Jones. Absent
members were Jeff Hook and Rob VanDomelen. Also present were Village
Administrator Nie Owen, Public Services Director Jeff Gorman, and Office
Coordinator Niki Erickson.

a. Introduction of new members

It was announced that Ben Jones is the Chair of the Committee, and all of
the new members were welcomed.

2) Agenda Items

a. Consideration of the January 23, 2023 meeting minutes.

Motion by Gauger, seconded by Scott to approve the January 23, 2023
minutes. Motion carried.

b. Consider Public Works Committee Mission Statement

Owen explained why the mission statement is important, and two
statements were presented to the board in the packet. Motion by Scott,
seconded by Jones, to choose statement #1, with the adjustment of
adding a comma after 'high quality'. Motion carried.

Public Works Committee Mission Statement: 
To provide public infrastructure and municipal services to protect and 
enhance the quality of life for all, balanced through efforts to maintain a 
cost-effective operation and to provide these services in a high quality, 
responsible and efficient manner. 

c. Consider recommendation from Public Safety Committee to install an all­
way stop at N. Fourth St. and Park St.

Gorman explained that this recommendation from the Public Safety
Committee is to install an all-way stop at N. Fourth St. and Park St., due
to the lack of sidewalks, several kids in the area, lack of visibility and
speeding. It would cost under $500 in materials and labor to install.
Motion by Jones to recommend installing an all-way stop at this location,




