VILLAGE OF MOUNT HOREB
E. Main Street
Mount Horeb, WI 53572

. Phone: (608) 437-6884 Fax: (608) 437-3190
VILLAGE OF Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info
MOUNT HOREB

S)

COMMUNITY REDEVELOPMENT AUTHORITY AGENDA
Wednesday, September 14, 2022 at 6:00 PM

Municipal Building Board Room
138 E. Main Street
Mount Horeb, WI

Call to order
Introduction
a. Introduction: Kristen Fish-Peterson, Redevelopment Resources

Consent Agenda

a. Approval of July 13, 2022 Minutes

b. Economic Development Director's report

C. Mount Horeb Area School District report

d. Mount Horeb Area Chamber of Commerce report

Agenda Items

a. Consideration of Facade Improvement Grant Application: ST Associates
of Mount Horeb Inc, 128 E Main Street

b. Discussion on Role of CDA

C. Discussion on Future Agenda ltems

Meeting adjournment.

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608)
437-9404.

Page 1 of 11


mailto:mhinfo@mounthorebwi.info

AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
September 14, 2022

AGENDA ITEM # 2.a

Introduction: Kristen Fish-Peterson, Redevelopment Resources

BACKGROUND

RECOMMENDATION

ATTACHMENTS

None
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
September 14, 2022

AGENDA ITEM # 3.a
Approval of July 13, 2022 Minutes

BACKGROUND

RECOMMENDATION

ATTACHMENTS
1. 071322 draft minutes CDA

Page 3 of 11



VILLAGE OF MOUNT HOREB
COMMUNITY DEVELOPMENT AUTHORITY MEETING MINUTES
WEDNESDAY, JULY 13, 2022

The Community Development Authority of the Village of Mount Horeb met on the above date in
the Board Room of the Municipal Building, 138 E Main Street, Mount Horeb, WI. A virtual option
was also available.

Call to Order/Roll Call: Kingsley Gobourne called the meeting to order at 6:00pm. Present were
Randy Littel, Todd Fritz, Karen Tetzlaff, and Marc Schellpfeffer. Jessica Vezakis and Nate
Gauger were absent. Also present were Administrator Nic Owen and Village Clerk Alyssa
Gaffney.

Welcome new _members: This item was missed being removed from the agenda, as it was
addressed at the previous meeting.

Approval of May 11, 2022 Minutes: Motion by Littel to approve the minutes, second by
Schellpfeffer. Motion carried.

Consent Agenda:
A. Economic Development Director’s report: A report was provided in the meeting packet.
B. Mount Horeb Area School District Report: Salerno provided a report in the meeting packet.
C. Mount Horeb Area Chamber of Commerce Report: A report was provided in the meeting
packet.

There were no questions about the information provided. Motion by Littel to approve the consent
agenda, second by Tetzlaff. Motion carried.

Consideration of Facade Improvement Grant Application for Mount Horeb Pharmacy, 203
W Main Street: The applicant Dave Roby was present to speak and field questions from the
committee. Owen explained this item. Roby spoke about windows of the building. Motion by
Tetzlaff to approve the grant application, second by Littel. Motion carried.

Update on vacant Economic Development Director position: Owen gave an update on this
position. He stated that a consultant will be brought in for the short-term to evaluation the position
and needs of the village.

Meeting adjournment: Motion by Littel to adjourn the meeting at 6:12pm, second by
Schellpfeffer. Motion carried.

Minutes by Alyssa Gaffney, Village Clerk
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Operational Referendum Town Hall Visits
Town of Blue Mounds Coming Soon!
T e [ e October 13, at 7:00 p.m. Representatives from the District’s leadership team will
. present details about the operational referendum,

Coming Soon! . e
_ _ discuss the work of the newly formed Facilities Steering

Town of Pe.rry October 11, at 7:30 p.m. Committee, and answer questions from community
October 3, at 7:30 p.m. members. All are welcome to attend.

Town of Springdale September 20, at 7:00 p.m.
September 12, at 7:30 p.m. B = NOV. 8 s

VAIETE TGS October 12, at 6:30 p.m. ELECT'@

VAIET-LENG Y GRS October 5, at 7:00 p.m.

September 7, 2022

Welcome to the 2022-23 school year, Vikings!

We had a terrific kick offl Thank you for sharing your “scholars” with us. It has been an absolute joy seeing them back
in the buildings, eager to grow. | have great hope for them in the year to come.

Last night, the Board of Education met for the first of two meetings this month. Let’s unpack the highlights:

Building Achievement Reports: Each of our four building principals were on hand to discuss the status of their
respective buildings’ performance and outline the processes underway to continue their upward trajectory. Since this is
only a “recap” of the meeting, details of their report may be found here. Suffice to say, we are finding the much feared
“COVID 19 Academic Regression” has been largely overcome as a result of purposeful planning and delivery of
instruction. (Please also refer to the accountability presentations we shared on June 6, 2022, November 29, 2021, and
March 1, 2021) Our work will not end until all students recoup skills lost/missed during lockdown and meet/exceed their
grade level expectations.

Summer School — Part of the effort the District undertook to bolster students’ performance was the recalibration of our
summer program. During each of the past two summers, program leaders took great effort to encourage students who
were not traditional summer school candidates to join. The goal was to keep students’ skills sharp so that efforts made
to recoup learning were not in vain. Summer School Coordinator Erick McCormick created this presentation that
highlights our successes and growth opportunities needed to take us to the next level.

Long Range Facility Planning — The Board heard an update about the new Facility Steering Committee. This group’s
task is to review the 2016 Long Range Facility Planning year’s work while reflecting on this past spring’s referendum
survey results. Ultimately, the Board wishes to receive a series of recommendations that can assist in shaping our brick
and mortar needs. Here is a copy of the minutes to their first meeting and draft timelines can be found here.

- | hope your family had a wonderful start to the school year! If ever we can
LTy S S be of service, please drop me a line at salernosteve@mhasd.k12.wi.us or
ot : B call me at 608-437-7010.

o= gfoh;iecoming' 2022

SEPTEMBER 25- OCTOBER 1, 2022

I am proud to be a Viking, and | hope you are too!

-

e
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Congratulations to Board of Education Vice President Jessica Arrigoni who has achieved Level 1 in the WI
Association of School Board Member Recognition Program. This is a result of her ongoing participation in
a number of workshops designed to assist in board development.
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https://drive.google.com/file/d/1MsFe1fby2bCtKR4yFz8At1a6lS9HiDvC/view?usp=sharing
https://drive.google.com/file/d/1MsFe1fby2bCtKR4yFz8At1a6lS9HiDvC/view?usp=sharing
https://drive.google.com/file/d/1--y6GWfLTcVAg1PV_SX_pkAdAw7Sf7o7/view?usp=sharing
https://drive.google.com/file/d/1-2-gLKW3K7aHZPlNCysT0yZtfjmTyTah/view?usp=sharing
https://docs.google.com/presentation/d/1QfWueY3POZcgkg4XdbIOgX9Ub2z33RZuUaNbzqv40ss/edit?usp=sharing
http://go.boarddocs.com/wi/mhasd/Board.nsf/goto?open&id=CHLLTS57A12A
http://go.boarddocs.com/wi/mhasd/Board.nsf/goto?open&id=CHGJE44C97C5
mailto:salernosteve@mhasd.k12.wi.us
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7 de septiembre de 2022
Hola Vikings,

Tuvimos un excelente comienzo del afio escolar. Ha sido una alegria absoluta verlos de vuelta en los
edificios, con muchas ganas de crecer.

Anoche se reunio la Junta de Educacion. Estos son los aspectos mas destacados de la reunion:

Informes de logros de edificios: Cada director de edificio compartié el rendimiento de sus respectivos
edificios y describio el trabajo futuro. Los detalles de su informe se pueden encontrar aqui. La "regresion
académica de COVID 19" se ha superado en gran medida como resultado de la planificacion y la entrega
de instruccion con un propésito. (Consulte también las presentaciones de rendicién de cuentas que
compartimos el 6 de junio de 2022, el 29 de noviembre de 2021 y el 1 de marzo de 2021).

Escuela de verano: Durante cada uno de los Ultimos dos veranos, los lideres del programa hicieron un gran
esfuerzo para alentar a los estudiantes a inscribirse. El objetivo era mantener las habilidades de los
estudiantes afiladas para continuar aprendiendo. El coordinador de la escuela de verano, Erick McCormick,
cred esta presentacion que destaca los éxitos y las oportunidades de crecimiento.

Planificacion de instalaciones a largo plazo: la Junta escucho una actualizacion sobre el nuevo Comité
Directivo de Instalaciones. La tarea de este grupo es revisar el trabajo del afio 2016 de Planificacion de
Instalaciones a Largo Plazo mientras reflexiona sobre los resultados de la encuesta del referéndum de la
primavera pasada. En Ultima instancia, la Junta desea recibir una serie de recomendaciones que puedan
ayudar a dar forma a nuestras necesidades fisicas. Aqui hay una copia de las actas de su primera reunion y
los cronogramas preliminares se pueden encontrar aqui.

° iEspero que su familia haya tenido un maravilloso comienzo del afio escolar!
" . Si alguna vez podemos servirle, envieme una linea a
LML ALLE LR UL LN Ssalernosteve@mbhasd.k12.wi.us o lldmeme al 608-437-7010.

= gfoﬁecoming?oiz £

SEPTEMBER 25- OCTOBER 1, 2022

Estoy orgulloso de ser un vikingo, jy espero que tu también lo estés!

.

-

€5

Felicitaciones a la Vicepresidenta de la Junta de Educacidn, Jessica Arrigoni, quien alcanzé el Nivel 1 en el Programa
de Reconocimiento de Miembros de la Junta Escolar de la Asociacion de WI. Este es el resultado de su participacion
continua en una serie de talleres disefiados para ayudar en el desarrollo de la junta.
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https://drive.google.com/file/d/1MsFe1fby2bCtKR4yFz8At1a6lS9HiDvC/view?usp=sharing
https://drive.google.com/file/d/1MsFe1fby2bCtKR4yFz8At1a6lS9HiDvC/view?usp=sharing
https://drive.google.com/file/d/1--y6GWfLTcVAg1PV_SX_pkAdAw7Sf7o7/view?usp=sharing
https://drive.google.com/file/d/1-2-gLKW3K7aHZPlNCysT0yZtfjmTyTah/view?usp=sharing
https://docs.google.com/presentation/d/1QfWueY3POZcgkg4XdbIOgX9Ub2z33RZuUaNbzqv40ss/edit?usp=sharing
http://go.boarddocs.com/wi/mhasd/Board.nsf/goto?open&id=CHLLTS57A12A
http://go.boarddocs.com/wi/mhasd/Board.nsf/goto?open&id=CHGJE44C97C5

AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
September 14, 2022

AGENDA ITEM # 4.a

Consideration of Facade Improvement Grant Application: ST Associates of Mount
Horeb Inc, 128 E Main Street

BACKGROUND

RECOMMENDATION

ATTACHMENTS

1.  Rehab Grant Application
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Revised: January 21, 2021

Village of Mount Horeb
Fagade/Building Improvement Grant and Loan Application

VILLAGE OF
MOUNT HOREB

Date:8 = {=EL
Program (circle all that apply): Facade Grant d%ldg. Rehab Grant ) Bldg, Rehab Loan
Project Name: _DCHOBE TS Bu ONCa

Applicant Name: ..,__TE. i <! % v e ¥ N =
Project Address: ‘-QK F‘ . m (lfn"' g+ y m*‘l’ \Ji@f(’;b }L“-)I §f5'73
Applicant Phone 1"~~I!::|Inl11:‘s_:l:?g{bIIL *Lif{_jj Email: _ [N pﬁo\* € i.q; n ‘.eS E:\ H G‘} Mo |1 l' . COM

Property Owner (if other than applicant):

Lease Term (if applicable):

General Project Description: _ [ ¢ S 0¢ d+\r0ﬂ 3 UPQ’&_‘E: %_,_pﬁigﬁ j.l;n j
Q-;g,\nubﬁr—"’r%: '/B)Lhk cﬂ;ﬂﬁi . 9.d'n , 'i‘ur;tpn\{‘m“n&i} .
#rkm i f"D{)Qiﬁa ; I?Cifﬁ ‘m{l‘é.t?'g:n Hr?j L CYh mﬁjq repa

Estimated Start Date: )¢ gtJ y |5+ Estimate&l Completion Date: __(DecC et {?)

Total Project Cost (hard and soft costs): Haeo Sc-f} Hﬂg S UC+ 3 30, WO

Total Grant Requested ($): ﬁ.z_" éf ! 5/ s,f/_ Total Loan Requested ($):

Project Budget (attach additional pages if necessary):

TN
Ay : T
i Applicant Applicant
){\ o ?E s Lnan Match Match
14 01~ List Individual Project Elements Total Cost Request (cash)* (in-kind)*

R 010G [Lolo Z2 d4s,553 P 39 1S

[ Flech! ek Siding /135§
(‘r’Hhﬁ*‘L\‘ (_Ar lfflf"'\

son! ronk Raoby 10,000 [5500 (13907
r‘_‘,{}?::ﬁ{}r’:\fm\
t[jusfcp_rh nexal )
Nely SeStNDOOR. 13665 D1 96395 g 12s
oSt Come—Roet
2nd Koo [
TOTALS $4,40% "M/f ys/ ']“'I'}i.%. 3 N

*Total applicant match must equal at least 75% for fagade and for building rehabilitation grants, or 10% equity
for rehabilitation loans. Matching funds may be in the form of cash for grant/loan-eligible project costs, or
qualifying costs incurred as part of a building rehabilitation project (“in-kind”, for grant program only).

See corresponding program information sheet for complete lists of funding- and match-eligible items,

Village of Mount Horeb Fagade/Building Improvement Program
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Revised: January 21, 2021
General Contractor: pﬁtﬁ ) ] ) ‘;"\; g-&‘u V(€S 6 couM R

Contractor Contact Name: ____Q;fdbr] }QU{'(C‘J‘ 3}: Phone Numbet: L,l’l’f‘{'{ - Y :‘fi/ - 78 tf}
Selected Bank (for Building Rehab Loan):

Bank Contact Wame: Phone Number:

Applicant Remarks: We  |have el wo- K 4t aé AT
{:DY"ET_;&'U& cf:)c,."nuﬂb‘ér s A0 u\d:r\b 4 Lz\__.lle L.uml 1
SRk what can & Sinnkd helore ©d ﬂﬂ L{Mﬂ‘-

Applicant’s Certification:

The Applicant certifies that all information in this application and all documents submitted in support
of this application are given for the purpose of obraining a grant and/or loan under the Village of
Mount Horeb Fagade/ Building ImiproFement Program and is true and complete to the best of the

applicant’s knowledge.
Date: 5? 3 ' 2 ?

e

Signature of ﬁppﬁ{:am:{

Signature of Property Owner: &vg}b&hpa_v}&——' Date: 8-5 -2.0392

Required Attachments:

Site,/ building photos

Copy of property lease, land contract or deed

Written authorization from building owner (if applicant is tenant)

Proof of property insurance

Application fee ($50.00 for each type of funding request), payable by check or money order to
“Village of Mount Horeb”

LN R

Additional attachments, as appropriate

[ Bids, estimates and,/or contracts

U Site plans, building floor plans, elevations, or other conceptual designs, including colors/materials
for facade work

Ll Business information, marketing materials, or other relevant documents demonstrating project
viability and planned future uses of site/building

Mote: Selected bank will require full financial statements and disclosure to evaluate the loan request. Please
check with your bank to determine the required information, but submit it only to the bank, not the Village.

Please send this completed application and accompanying materials to:

Rowan Childs, Economic Development Director
138 H. Main Street

Mount Horels, WT 53572

(608) 437-9417

Village of Mount Horeb Fagade/Building Improvement Program
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
September 14, 2022

AGENDA ITEM # 4.b

Discussion on Role of CDA

BACKGROUND

RECOMMENDATION

ATTACHMENTS

None
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
September 14, 2022

AGENDA ITEM # 4.c

Discussion on Future Agenda ltems

BACKGROUND

RECOMMENDATION

ATTACHMENTS

None
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