
 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 
COMMUNITY DEVELOPMENT AUTHORITY AGENDA 

Wednesday, April 9, 2025 at 6:00 PM 

Municipal Building Board Room 
138 E. Main Street 
Mount Horeb, WI 

 

1) Call to order 
2) Consent Agenda 
  a. Consideration of March 12, 2025 Meeting Minutes 
  b. Economic Development Director's report 
  c. Mount Horeb Area School District report 
  d. Mount Horeb Area Chamber of Commerce Report 
3) Agenda Items 
  a. Recommendation of Residential Improvement Grant Applications 
  1. Steve and Davina Penne, 210 S 1st Street 
  2. Judy and Jim Vanden Brook, 210 N 2nd Street 
  3. Caitlynn Nemer and Matt Dolfin, 810 E Main Street 
  b. CDA Comments on Zoning Code Update 
4) Meeting adjournment. 
 

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE 
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND 
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT 
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608) 
437-9404. 
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VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 

 

COMMUNITY DEVELOPMENT AUTHORITY AGENDA 
Wednesday, March 12, 2025 at 6:00 PM 

DRAFT MEETING MINUTES 

1) Call to order  
 Marc Schellpfeffer called the meeting to order at 6:00 PM.  Members present 

were Todd Fritz, Ben Vondra, Ryan Czyzewski, Marc Schellpfeffer, Andy 
Baber.  Barb Case & Heidi Kopras were absent.  Also present were Kristin Fish-
Peterson, Village Administrator, Nic Owen & Office Assistant/Deputy Clerk, 
Katie Jelle.  

2) Consent Agenda  
 There were no questions or comments regarding the information 

provided.  Motion by Baber to approve the Minutes & consent 
Agenda.  Seconded by Vondra.  

  a. Consideration of January 15, 2025 Meeting Minutes  
    

 

  b. Economic Development Director's report  
    

 

  c. Mount Horeb Area School District report  
    

 

  d. Mount Horeb Area Chamber of Commerce Report  
    

 

3) Agenda Items  
 

 

  a. Discussion on Karkahl Redevelopment TID  
    Fish-Peterson presented what it would look like to create a TID around 

the Karakahl Inn.  The sight would include the property known as 
Karakahl sight and possibly other adjacent parcels.  I would be classified 
as a Blight or Redevelopment District.  This means that the property could 
be blighted, in need of rehab or conservation, be suitable for industrial 
uses, suitable for mixed-use or in need of environmental remediation.  
 
Fish-Peterson recommends including the Karakahl sight and the sight 
directly to the west. Other parcels can be included if needed. Owen 
recommends keeping the TID small for now until the new business park is 
going. Fish-Peterson said that the district boundaries can be amended up 
to 4 times over the life of the TID.  
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  b. Discussion on Part One of Zoning Code Rewrite  
    CDA Members discussed Part one of the Zoning Code Rewrite. The first 

portion of the rewrite focuses on establishing new zoning districts, land 
use regulations, bulk regulations and nonconforming lots, structures and 
uses. 
Schellpfeffer asked the group to focus on discussions of density and 
height requirements. 
Much discussion followed regarding what is economically feasible for 
developers.  
Czyzewski asked the members for feedback on ADU's (Accesory 
Dwelling Units).  The members discussed at length whether the ADU 
owners should have to reside on the property.   
Vondra spoke in favor of ADU's, stating that they increase property 
values, allow elderly people to stay in their homes, and allow first-time 
homeowners to have additional income to help afford the property.  
Members discussed Short Term Rentals.   

4) Meeting adjournment.  
 Baber motioned to adjourn at 7:18 PM.  Vondar seconded.  
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April 6, 2025 

To: Community Development Authority 

From: Kristen Fish-Peterson, Economic Development Contracted Staff 

Re: Report on work to date 

 

What follows is a list of activities for March: 

1. Meetings in person and virtual 

a. Nic Owen individually (in person, virtually, phone, and emails) 

b. Support for downtown property owner engaging in renovations 

c. Chamber Board meeting 

d. Village Plan Board meeting 

e. Planning for downtown summit 

f.  Meeting regarding TID 6 

 

 

2. Research 

a. Search for land for industrial prospect, emails with property owners 

b. Search for site for retailer not interested in renewing existing lease 

 

3. Work on TID #6 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 9, 2025   Nicholas Owen, Administrator  
  
AGENDA ITEM # 3.a 

Recommendation of Residential Improvement Grant Applications 
  
BACKGROUND 

We received 3 applications for the Residential Improvement program funded through 
TID 5.  I have had several other conversations with residents about potential projects 
and hopefully we will see more applications soon.  

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Application Summary Sheet 2025.2 
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Date 

Submitted Applicant Address

In 

Program 

Zone Value

Percentage 

of Average

 Improvement 

Percentage of 

Value

Age of 

Home

Date 

Acquired Description of Project

Project Cost 

(low bid)

Approved 

Grant 

Amount

Project 

Score Comments

12/5/2024 Judy and Jim Vanden Brook210 N 2nd Street Yes 328,300$       94% 4.28% 122 1988

Replace Asphalt Driveway with 

Concrete  $      14,050 52 Eligible for full $5,000

3/19/2025 Steve and Davina Penne 210 S 1st Street Yes 354,000$       101% 2.94% 86 2002

Replace Asphalt Driveway with 

Concrete, replace stoop and 

steps and replace front 

walkway  $      10,400 49

Eligible for full $5,000 with 

Stoop replacement

4/1/2025

Catitlyn Nemec and Matt 

Dolfin 810 E Main Street Yes 232,100$       66% 4.63% 121 2012

Prep, scrape, wash and re-paint 

house. 10,755$      55 Eligible for full $5,000

35,205$      -$             

25,000$      

Mount Horeb Residential Exterior Improvement Program
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 9, 2025   Nicholas Owen, Administrator  
  
AGENDA ITEM # 3.a.1 

Steve and Davina Penne, 210 S 1st Street 
  
BACKGROUND 

Steve and Davina Penne are applying for replacement of their deteriorating asphalt 
driveway and/or the replacement of their stairs and stoop.  The driveway apron was 
replaced a few years ago, but the rest of the driveway is showing its age.  From the 
pictures submitted you can also tell that the stoop and stairs would benefit from a 
refresh.  With both projects included, they would qualify for the full $5,000 
reimbursement.   

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Penne Scoring Rubric.2 
2. Penne App 
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Level of Performance Strong Fair Weak/Poor

Score 10-7 Points 6-4 Points 3 Point or Below

Property Condition 5

Age of home 8

Percentage of Average Assessed Value 6

Percentage of Improvements of Assessed Value 3

Repair of historical elements 3

Quality of materils 7

Thoroughness of application 8

Sustainablity, energy efficiency 3

Financial Hardship 6

Score 49

Residential Improvement Program Scoring  - Penne

Application Score

Total Overall Points for Grant Application: 100 Points

Page 8 of 46



Page 9 of 46



Page 10 of 46



Page 11 of 46



Page 12 of 46



Page 13 of 46



Page 14 of 46



Page 15 of 46



Page 16 of 46



Page 17 of 46



Page 18 of 46



Page 19 of 46



  

 

AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 9, 2025   Nicholas Owen, Administrator  
  
AGENDA ITEM # 3.a.2 

Judy and Jim Vanden Brook, 210 N 2nd Street 
  
BACKGROUND 

Judy and Jim Vanden Brook are applying for the replacement of their worn asphalt 
driveway.  They have already done a number of repairs to the home and the next on 
the list is replacement of the deteriorating asphalt driveway with concrete.  The 
application was complete and all costs are eligible for reimbursement under the 
program.  

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Vanden Brook Scoring Rubric.2 
2. Driveway Photo 
3. Vanden Brook 210 N 2nd 
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Level of Performance Strong Fair Weak/Poor

Score 10-7 Points 6-4 Points 3 Point or Below

Property Condition 6

Age of home 10

Percentage of Average Assessed Value 8

Percentage of Improvements of Assessed Value 3

Repair of historical elements 3

Quality of materils 7

Thoroughness of application 6

Sustainablity, energy efficiency 3

Financial Hardship 6

Score 52

Residential Improvement Program Scoring - Vanden Brook

Application Score

Total Overall Points for Grant Application: 100 Points
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 9, 2025   Nicholas Owen, Administrator  
  
AGENDA ITEM # 3.a.3 

Caitlynn Nemer and Matt Dolfin, 810 E Main Street 
  
BACKGROUND 

Nemec and Dolfin are applying for funding for the painting of their home at 810 E Main 
Street.  Their project includes scraping of old paint, washing of the material and 
repairing any damaged areas to make sure the paint lasts.  The application was 
complete, including pictures of the areas in need of painting and repair and all costs 
are eligible for reimbursement under the program.  

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Nemec Dolfin 810 E Main 
2. Nemec Scoring Rubric.2 
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Level of Performance Strong Fair Weak/Poor

Score 10-7 Points 6-4 Points 3 Point or Below

Property Condition 6

Age of home 10

Percentage of Average Assessed Value 9

Percentage of Improvements of Assessed Value 3

Repair of historical elements 7

Quality of materils 7

Thoroughness of application 7

Sustainablity, energy efficiency 3

Financial Hardship 3

Score 55

Residential Improvement Program Scoring - Nemec-Dolfin

Application Score

Total Overall Points for Grant Application: 90 Points
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 9, 2025   Nicholas Owen, Administrator  
  
AGENDA ITEM # 3.b 

CDA Comments on Zoning Code Update 
  
BACKGROUND 

At our last meeting we reviewed some relevant sections of the new zoning code 
update.  This month will continue that discussion and we will review draft comments 
assembled by Kristen Fish-Peterson. 

  
RECOMMENDATION 

 
  
ATTACHMENTS 

None 
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