
 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 
PUBLIC WORKS COMMITTEE AGENDA 

Monday, July 28, 2025 at 6:00 PM 

Municipal Building Board Room 
138 E. Main Street 
Mount Horeb, WI 

 

1) Call to order 
2) Roll Call 
3) Agenda Items 
  a. Consider June 2, 2025 meeting minutes 
  b. Update on facility analysis and space needs study 
  c. Consider traffic issues at Lillehammer Lane and Three Wood Dr. 
  d. Consider 2026 Capital Budget Requests 
  e. Discuss Village compost site policies 
  f. Public Services Director's Report 
4) Future agenda items 
5) Meeting adjournment. 
 

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE 
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND 
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT 
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608) 
437-9404. 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

July 28, 2025   
 

 
  
AGENDA ITEM # 3.b 

Update on facility analysis and space needs study 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

None 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

July 28, 2025   
 

 
  
AGENDA ITEM # 3.c 

Consider traffic issues at Lillehammer Lane and Three Wood Dr. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Decker quote lit stop signs 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

July 28, 2025   
 

 
  
AGENDA ITEM # 3.d 

Consider 2026 Capital Budget Requests 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. capital improvement plan PW 26.30 
2. capital requests PS 2026 
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Mount Horeb Public Services Dept.

Capital Improvement Plan - Public Works

2026-2030

ITEM 2025 2026 2027 2028 2029 2030

Street Projects 1,880,000 2,068,300 906,000 365,000 115,000

Street Maintenance 100,000 100,000 125,000 150,000 200,000 200,000

Hwy. 92 pavement project - DOT 75,000

Replace two rusted metal doors at shop 14,000

Replace 12' snow pusher for cleaning downtown 19,000

Exterior improvements to community center 25,000

Facility needs study - Village Garage 25,000

Replace Village Garage overhead doors 50,000

Replace 2014 John Deere 2032 utility tractor/mower 30,000

Replace retaining wall at Comm. Center 30,000

Replace 2019 Tennant street sweeper 300,000

Replace 33 lighted snowflakes  25,000

Replace 2008 leaf vac 350,000

Replace 2013 Western Star dump truck/plow 225,000

Replace 2017 Ford F-350 1-ton dump truck 85,000

Replace 2018 John Deere Gator utility vehicle 10,000

Repair/replace salt storage shed (on hold)

Replace 2015 International 7400 patrol truck 260,000

Replace 2015 International 7600 patrol truck 260,000

TOTALS 2,113,000 2,553,300 1,541,000 750,000 575,000 460,000
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Village of Mount Horeb 
Public Services Department 

 
138 E Main St 

Mount Horeb, WI 53572 
                                         Phone (608) 437-3351/Fax (608) 437-3190 

www.mounthorebwi.info 
 
 

2026 CAPITAL BUDGET REQUESTS 
PUBLIC WORKS COMMITTEE 

 
STREET PROJECTS (includes design and engineering; no utilities)    $2,068,300 
 S. First St. – Lincoln St. to Carver St.  $1,381,100 
 Henry St.  $687,200 
          
STREET MAINTENANCE         $100,000 
 Crack filling and sealcoating 
 
REPLACE 2014 JOHN DEERE 2032 UTILITY TRACTOR/MOWER    $30,000  

This tractor is our main mower for many of our public buildings and properties.  The current 
mower is in pretty rough shape and has had several issues that needed to be repaired. 

  
REPLACE RETAINING WALL AT COMMUNITY CENTER     $30,000 

The wood timber retaining wall along the north side of the building and parking lot is nearing 
the end of its useful life.  We would like to replace it before any problems arise or any failure. 
     

REPLACE 33 LIGHTED SNOW FLAKES FOR MAIN ST. LIGHTPOLES    $25,000  
The existing LED snowflake lights are getting rusty and I would recommend replacing them in 
the next year or two.  There may be alternative funding sources for this that Nic may be aware 
of. 
      

REPLACE 2019 TENNANT STREET SWEEPER       $300,000  
Right after the Village purchased this sweeper, Tennant stopped making them and does not 
support them very well any more.  It is difficult to get parts for these units.  We have had major 
repairs to the drive axles/gears the last two years.  Our sweeper was down for over six weeks 
this spring while we were waiting for parts.  I am recommending moving up the replacement on 
this unit to 2026 instead of purchasing the new leaf vac.  The leaf vac would be moved to 2027. 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

July 28, 2025   
 

 
  
AGENDA ITEM # 3.e 

Discuss Village compost site policies 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. Compost site policies 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

July 28, 2025   
 

 
  
AGENDA ITEM # 3.f 
Public Services Director's Report 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. pw comm report 7.28.25 
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Village of Mount Horeb 
Public Services Department 

 
138 E Main St 

Mount Horeb, WI 53572 
                                         Phone (608) 437-3351/Fax (608) 437-3190 

www.mounthorebwi.info 
 
Public Works Committee 
July 28, 2025 
Public Services Director’s Report 
 

• The street construction project remains on schedule.  Blue Mounds St. has been paved with the 
binder coat.  Spot repair to curb and gutter has been completed on W. Garfield St.  Following 
the Country Music Faire on July 26, Rule will continue with Phase 3 on W. Garfield St. with 
driveways, milling and paving.  The project is scheduled to be completed by August 28. 

 
• Our mechanic/crewperson, Dan Emberson, resigned and his last day was June 6.  We have been 

recruiting to fill that position and made an offer to an individual on July 16 but he did not 
accept.  We have a phone screen with another candidate on July 23. 
 

• Our arborist/parks crewperson, Slater Diederich resigned his position and his last day is July 25.  
We have started searching for candidates for that position. 
 

• Urben Forestry Services started grinding our brush pile at the compost site on July 21 and 
finished on July 22.  We kept all grindings at the compost site for Village and residential use. 
 

• Our crew assisted the Chamber with setting up for the Art Fair July 18 and tear down on July 21.  
We also furnish them with two small dump trucks and our John Deer Gator. 
 

• Being short-staffed, combined with the grass continuing to grow with all the rain, our crew has 
just been trying to keep up with mowing, trimming, weed spraying, brush and yard waste pickup 
and street sweeping.  We have not had time for any other projects. 
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