VILLAGE OF MOUNT HOREB

E. Main Street

Mount Horeb, WI 53572

Phone: (608) 437-6884 Fax: (608) 437-3190

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info

VILLAGE OF
MOUNT HOREB

PUBLIC WORKS COMMITTEE AGENDA
Monday, July 28, 2025 at 6:00 PM

Municipal Building Board Room
138 E. Main Street
Mount Horeb, WI

1) Call to order

2) Roll Call

3) Agenda Items

Consider June 2, 2025 meeting minutes

Update on facility analysis and space needs study

Consider traffic issues at Lillehammer Lane and Three Wood Dr.
Consider 2026 Capital Budget Requests

Discuss Village compost site policies

Public Services Director's Report

-~ 0 20 0w

4) Future agenda items
5) Meeting adjournment.

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608)
437-9404.
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VILLAGE OF MOUNT HOREB

E. Main Street

Mount Horeb, W1 53572

Phone: (608) 437-6884 Fax: (608) 437-3190

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info

VILLAGE OF
MOUNT HOREB

PUBLIC WORKS COMMITTEE AGENDA
Monday, June 2, 2025 at 6:00 PM

DRAFT MEETING MINUTES

1) Call to order

2) Roll Call
The Public Works Committee meeting was called to order on the above date at
6:00 pm in the Board Room of the Municipal Building, 138 E. Main Street, Mount
Horeb, WI. Members present were Richard Lust, Rodney Albers, Nate Gauger
and Marc Schellpfeffer. Also present were Public Services Director, Jeff
Gorman and Utility Office Coordinator, Sara Alderson. Sarah Best was absent.

3) Welcome and introduction of new members
Nate Gauger welcomed Rodney Albers as a new member to the Public Works
Committee.

4) Agenda ltems

a. Consider February 24, 2025 meeting minutes

Motion by Richard Lust and seconded by Marc Schellpfeffer to approve
the February 24, 2025, meeting minutes. Motion passed.

b. Review Village of Mount Horeb Ethics Code
Nate provided a brief summary of the Village of Mount Horeb Ethics Code
and encouraged all committee members to read the code.

C. Consider proposal from Angus Young Architects to perform a facility
analysis and space needs study of the Public Services facilities at 301
Blue Mounds Street.
Public Works Director, Jeff Gorman gave an overview of the three
companies that were interviewed for the facility analysis and space needs
study for the Public Services facilities at 301 Blue Mounds Street. He
asked the committee for approval to move forward with Angus Young
Architects for the project. They will have a kickoff meeting in the next
couple of weeks and wrap up in the fall. Lust made a motion to approve
the proposal and Gauger seconded. Motion passed.

d. Discuss the condition of the decorative street light poles/bases from W.
Main St. east to Hwy. 18/151
A discussion of the condition of the decorative streetlight poles was held.
Jeff said there are about 164 poles. Most were instailed in 2004 and the
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5)

6)

ones by Duluth Trading were installed in 2019. Half of the poles are in
good condition with 15 poles in very rusty condition. The worst ones are
on the east side of the village on Springdale Street. The cost to replace
the poles is roughly $15,000 per pole.

e. Public Services Director's Report
Director Gorman gave his monthly report and answered questions.

Future agenda items

1. Update on facility analysis with Angus Young Architects
2. Follow up on decorative streetlight poles

The June 23 Public Works meeting will stay on schedule for now. If it is not
needed, it can be canceled.
Meeting adjournment.

Richard made a motion to adjourn the meeting. Nate seconded. The meeting
adjourned at 6:36 pm.
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
July 28, 2025

AGENDA ITEM # 3.b

Update on facility analysis and space needs study

BACKGROUND

RECOMMENDATION

ATTACHMENTS

None
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
July 28, 2025

AGENDA ITEM # 3.c

Consider traffic issues at Lillehammer Lane and Three Wood Dr.

BACKGROUND

RECOMMENDATION

ATTACHMENTS

1. Decker quote lit stop signs

Page 5 of 18



Decker Supply Co Inc.
1115 O'Neill Ave

PO Box 8008
Madison WI 53708

QUOTATION

Quote Number: 484693
Quote Date: 07/10/25
Page: 1

Customer Phone: 608 437-3351
Customer Fax: 608-437-3190

\

A

\\
i g VILLAGE OF MT. HOREB Y S VILLAGE OF MT HOREB
138 E. MAIN 301 BLUE MOUNDS ST
| MT. HOREB, WI 53572 H MT HOREB, WI 53572
L |
L P ATTN: JEFF
Entered By: JOSH RFQ Number:
Location: Ship Via: DIRECT
Account Cd: MTHORVWI Taxable: Y
Salesperson: 7250 Pmt Terms: NET 30
e B,
Line Order Qty Part Number Description Price UM Ext Price Est Ship
1 3.00 M75-SA300-BSC3 30 WATT SOLAR BASIC SIGN $957.3500 EA $2,872.05 07/10/25
SYSTEM/CONTROLLER, STAND
ALONE, NO COMMUNICATIONS WITH
OTHER TC CONTROLLERS OR
COLLABORATORS
2 3.00 M85-SATOP-0025 TOP OF POLE MOUNTING KIT FOR $110.0000 EA $330.00 07/10/25

3.00 M75-R3030-WRO01

3.00 R1-1 S8PW300C

Thank you for the opportunity
of quoting.

Prices are good for 45 days
from quotation date.

SA 300 TRAFFIC CALM SYSTEMS
- MOUNTING ON TOP OF A 2 1/2°
QUTSIDE DIAMETER POLE

SIGNALERT 30" FLASHER RING,
STOP SIGN, RED LED'S

STOP (RED/WH)REV
30" X 30" PHI/CS .080

- ADD FREIGHT
- SALESPERSON: JOSH

$514.7000 EA

$46.9000 EA

Subtotal:

Sales Tax:
Freight:

Total:

$1,544.10 0710725

$140.70 0710/25

$4,886.85

$0.00
$0.00

$4,886.85
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Stop Sign
Flashing LED Ring
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STOP SIGN FLASHING LED RING

Designed to LED enhance any existing or new R1-1 STOP Sign. Engineered 1o
provide ease of installation, unmistakable visibility under any conditions, and
intuitive driver calming beyond that of just reflective sheeting.

TraffiCalm is unmatched in its dedication to advancing road safety. Our
Flashing Sign Systems provide clear and proven modernized traffic signs
that remain fully compliant with the Federal Highway Administration’s
(FHWA) Manual on Uniform Traffic Control Devices (MUTCD).

TraffiCalm® Flashing Sign Systems offer scheduled, radar activated, or 24/7
operation, AC or solar power, hassle-free install, retrofit design, and wireless

communication features.

FEATURES
nghly Visible LED Stop Signs

SRR 2o o e Y A L M e S e s R
TraﬁECalm fully outlines the shape of the sign with the most LEDs on the market for

a bright, visible sign in any environmental condition.

Retroflttae_ LED ngs

T R T R R 2R
Utilize existing mgnage and add our LED sign rings for a more cost-effective solution.

Ruggedized Electronics

T R e R T R S D R L i
All electronics, radios, and LEDs are fully epoxy-potted and environmentally sealed.
The entire pole with the sign, controller, solar panels, and batteries can be fully

submerged and still operate. (Not intended for underwater installations)

Ease of Installation

T R R S B R R A
The ease of installation allows for quick setup on any existing sign post.

100% MUTCD Compliant

R S A R S SRR A e
The MUTCD allows LEDs to enhance standard highway warning and regutatury signs

and to outline either the sign itself or the words and symbols on the sign. MUTCD
specifications indicate that “If used, the LEDs shall be the same color as the sign
legend, border, or background. If flashed all LED units on an installation shall flash
simultaneously at a rate of more than 50 and less than 60 times per minute.”

TraffiCalm® Systems are fully compliant.

Made in the USA

T % ook Mb i A B e TR I e

TraffiCalm® Flashing Sagn Systems are manufactured in the USA in an ISO 9001:2015

certified facility, meeting and exceeding industry and state testing requirements.
TraffiCalm® signs are unmatched in durability, brightness, accuracy, and ease of
installation and use. Build America/Buy America Compliant.

2024/04/24

FTHTNERERTREW R

TRAFFICALM.COM

u
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+1855.738.2722 / sales@trafficalm.com / www.trafficaim.com
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Stop Sign Flashing LED Ring @

SPECIFICATIONS ~ DETALLS

Bl lllumination BE Physical Descriptions

LEDs configured around perimeter of sign, Available Sizes: 24” (61 cm), 30” (76.2 cm), 36” (91.4 cm) or 48” (121.9 cm)

within border (fully MUTCD compliant design) Retrofits to any existing Stop Sign manufactured to MUTCD requirements of corresponding size
LED Pitch: 1.9” (4.8 cm) on centers Mounting: All LED hardware is mounted within the white border of the sign. Mounted either

Red LEDs with 30° Viewing Angle with adhesive backing or with included self-tapping screws. Rivets may be utilized to improve
DG3 white reflective sheeting applied toring | ~ ‘@mperresistance
face matching the border of R1-1 STOP signs MUTCD compliant LED placement and usage
LED rated lifetime of 100,000 hours 10 ft (3 m) single cable extension to reach Controller or Collaborator
- This item can ship as a kit that can be mounte w or existing sign OR a complete system
mm Compatibility L e ;Egn pasalkittha dtoanewo o PIStESY

Integrates with all TraffiCalm® Controllers

and Collaborators and can be push button, T warranty and Service
speed (radar), time clock or sensor activated

: 5-year limited warranty
s Construction Unlimited tech support from US based factory technicians

14 gauge 5052 aluminum construction
Individually lensed LEDs recessed behind
faceplate ;
Ring Depth: 0.4” (10.2 mm) to minimize C =
impact on natural sign appearance 5

No mounting or wiring exposed on reverse of
sign

All wiring is UL 2464 rated

@ Environmental

NEMA 4x Enclosure
Potted electronics (hermetically sealed)

-29.2° F t0 165.2° F operating range
(-34° C to +74° C) F.

- —s
T

T

mm Description

This item can come as a retrofit kit (AC or N
Solar controller and LED Flashing Ring) or a :
complete system including the

retroreflective STOP sign A

Part MUTCD | Ring Ring Ring |LEDOffset| LED | '™ |Power

Number  |SignSize| Length(A) | Height(B) [Width(C)| (D)  |Count U;':d";“ (Amps)
M75-R2424-WR01| 24" * | 24"/61cm | 24"/61cm | 6°/1.6cm |1.94"/4.8cm| 40 | 270000 | .320

M75-R3030-WR01| 30" | 30"/76.2cm| 30"/76.2cm | .6"/1.6cm |1.94"/4.8cm| 48 | 324000 | .384
M75-R3636-WR01| 36" |36"/91.4cm | 36"/91.4cm | .6"/1.6cm |1.94"/4.8cm| 48 | 324000 | .384

M75-R4848-WR01| 48" |48"/121.9cm|48"/121.9cm| .6"/1.6cm [1.94"/4.8cm} 72 486000 .576
*Non-MUTCD Compliant

+1 855.738.2722 / sales@trafficalim.com / www.trafficalm.com
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
July 28, 2025

AGENDA ITEM # 3.d
Consider 2026 Capital Budget Requests

BACKGROUND

RECOMMENDATION

ATTACHMENTS

1.  capital improvement plan PW 26.30
2.  capital requests PS 2026
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Mount Horeb Public Services Dept.
Capital Improvement Plan - Public Works

2026-2030

ITEM 2025 2026 2027 2028 2029 2030
Street Projects 1,880,000 | 2,068,300 | 906,000 365,000 115,000
Street Maintenance 100,000 100,000 125,000 150,000 200,000 200,000
Hwy. 92 pavement project - DOT 75,000
Replace two rusted metal doors at shop 14,000
Replace 12' snow pusher for cleaning downtown 19,000
Exterior improvements to community center 25,000
Facility needs study - Village Garage 25,000
Replace Village Garage overhead doors 50,000
Replace 2014 John Deere 2032 utility tractor/mower 30,000
Replace retaining wall at Comm. Center 30,000
Replace 2019 Tennant street sweeper 300,000
Replace 33 lighted snowflakes 25,000
Replace 2008 leaf vac 350,000
Replace 2013 Western Star dump truck/plow 225,000
Replace 2017 Ford F-350 1-ton dump truck 85,000
Replace 2018 John Deere Gator utility vehicle 10,000
Repair/replace salt storage shed (on hold)
Replace 2015 International 7400 patrol truck 260,000
Replace 2015 International 7600 patrol truck 260,000
TOTALS 2,113,000 2,553,300 1,541,000 750,000 575,000 460,000
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Village of Mount Horeb

0 Public Services Department
VILLAGE OF .
MOUNT HOREB 138 E Main St

Mount Horeb, WI 53572
Phone (608) 437-3351/Fax (608) 437-3190
www.mounthorebwi.info

2026 CAPITAL BUDGET REQUESTS
PUBLIC WORKS COMMITTEE

STREET PROJECTS (includes design and engineering; no utilities) $2,068,300

S. First St. — Lincoln St. to Carver St. $1,381,100
Henry St. $687,200

STREET MAINTENANCE $100,000

Crack filling and sealcoating

REPLACE 2014 JOHN DEERE 2032 UTILITY TRACTOR/MOWER $30,000

This tractor is our main mower for many of our public buildings and properties. The current
mower is in pretty rough shape and has had several issues that needed to be repaired.

REPLACE RETAINING WALL AT COMMUNITY CENTER $30,000

The wood timber retaining wall along the north side of the building and parking lot is nearing
the end of its useful life. We would like to replace it before any problems arise or any failure.

REPLACE 33 LIGHTED SNOW FLAKES FOR MAIN ST. LIGHTPOLES $25,000

The existing LED snowflake lights are getting rusty and | would recommend replacing them in
the next year or two. There may be alternative funding sources for this that Nic may be aware
of.

REPLACE 2019 TENNANT STREET SWEEPER $300,000

Right after the Village purchased this sweeper, Tennant stopped making them and does not
support them very well any more. It is difficult to get parts for these units. We have had major
repairs to the drive axles/gears the last two years. Our sweeper was down for over six weeks
this spring while we were waiting for parts. | am recommending moving up the replacement on
this unit to 2026 instead of purchasing the new leaf vac. The leaf vac would be moved to 2027.
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
July 28, 2025

AGENDA ITEM # 3.e

Discuss Village compost site policies

BACKGROUND

RECOMMENDATION

ATTACHMENTS

1. Compost site policies
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Village of Mount Horeb, WI
Wednesday, July 23, 2025

Chapter 11. Public Health and Welfare

11.09. Collection and disposal of solid waste and recyclables.

[Amended 6-7-2000 by Ord. No. 2000-07; 5-1-2002 by Ord. No. 2002-10; 3-6-2013 by Ord. No. 2013-03]

(1) Purpose. The Village Board participates in a waste collection and mandatory recycling program to conserve
available landfill capacity, recycle valuable resources, and protect the public health, welfare, and the
environment.

(2) Definitions. The following words are defined as follows:

BRUSH AND YARD WASTE
Tree and shrub trimmings not exceeding six inches in diameter, leaves, and garden debris.

BULK ITEM
Trash that is too large to fit into designated trash collection containers. Examples include furniture and
appliances.

CARDBOARD
Paperboard or corrugated cardboard, including cereal or laundry detergent boxes, holders for
multicontainer packs of beverage cans or bottles, and other similar packaging.

COLLECTOR
The contractor selected by the Village to collect solid waste and recyclables.

GARBAGE
Discarded food and food-waste materials resulting from the handling, processing, storage, and
consumption of food, and other nonrecyclable household waste.

GLASS CONTAINERS
Glass bottles, jugs and jars, but excludes window glass, drinking glasses, Pyrex®, and light bulbs.

HAZARDOUS WASTE
Wastes or substances defined in § NR 661.03, Wis. Adm. Code, and solid wastes or substances found in

household waste, notwithstanding the household waste exclusion provided in § NR 661.04(2), Wis. Adm.
Code.

LEAD-ACID BATTERIES
Automotive and similar-type batteries that are comprised of lead plates with an acid electrolyte.

MAJOR APPLIANCE/ELECTRONICS
Any air conditioner, clothes dryer, clothes washer, dishwasher, electronic devices, including televisions,
computers, video games and controllers, cell phones, and similar items, microwave oven, refrigerator,
freezer, stove, water heater, furnace, boiler, or dehumidifier.

METAL CAN
Tin-coated steel can, bimetal can, and aluminum can used for food and other nonhazardous materials,
excluding paint cans, paint-related products, pesticides, or other toxic or hazardous substances.

NONRECYCLABLE
Solid waste other than recyclables, also referred to as "trash.”

DBADED
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PLASTIC CONTAINER

A plastic bottle, jar, or jug marked with a Society of the Plastics Industry (SP1) Code 1 through Code 7, but
does not include containers used for automotive oil or other hazardous substances.

RECYCLABLES

Paper, cardboard, glass, metal cans, plastic containers, and any other items as designated by current
collector contract.

RESIDENTIAL DWELLING UNIT
All residential-only dwelling units such as a single-family home, duplex, three-unit, four-unit, or larger
residential complexes. For five-unit residential dwelling units or larger, the property owner has the option to
contract privately for collection at the owner's cost. The owner must submit the intent to contract privately
for collection to the Village in writing. After receipt of written intent, the Village will remove the collection

charge from the monthly utility bill for all affected units following the current billing cycle. Residential units
located above or within a business shall be considered a commercial unit, and are not included in the

Village residential coliection contract.

(3) Village collection service. The Village shall provide one cart for recyclables collection and one cart for trash
collection for all residential dwelling units which receive service from the Village's contracted collector.

(4) Mandatory separation for curbside collection.

(a) Village residents shall be required to separate recyclable materials from all other solid waste and shall be
required to ensure proper collection and disposal of materials in accordance with this section and any other
applicable state, federal, or county law by use of Village collection services or private collection service.

(b) Residential dwelling units using Village-provided curbside solid waste and recyclables collection service
shall;

1.  Place all recyclables and solid waste materials within Village-approved containers at curbside no later
than 7:00 a.m. on the day of collection. No carts shall be placed at curbside for pickup more than 24
hours prior to the scheduled collection time. Carts must be removed from the public right-of-way within
24 hours after collection.

2. Only place solid waste and recyclables that are generated on the premises out for collection.

3. Separate all nonrecyclable material from recyclable material and place the separated materials in
designated collection carts.

4. Arrange for separate payment and collection for bulk items and major appliances/elecironics per
current collection contract.

5. Stack brush and yard waste separate from other material placed curbside for collection. Residents
must compost grass clippings on their property or dispose of at the Village compost site on Docken
Road. The compost site is available for residents to dispose of leaves, grass clippings, brush, and yard
waste only.

(5) Notification required.

(a) Landlords of residential properties shall notify all tenants on move-in, and annually thereafter, of the Village
solid waste and recycling requirements.

(b) Commercial properties are not included in the Village residential collection contract. Commercial property
owners shall be responsible for solid waste and recyclables collection, and notifying renter/lessee of same.

(6) Prohibited practices. No person shall:

(a) Place any bulk items or major appliances for collection at curbside prior to making arrangements for their
pickup and disposal.

(b) Dispose of any sharp medical waste such as needles or lancets in any manner other than an approved
medical waste box.

_— - W L] - - L] - L] L I
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(e) Place lead acid batteries in recycling or trash containers or place lead acid batteries at the curb for
collection.

(f) Deposit material in collection carts in excess of the maximum weight load indicated on the cart.

(g) Place any brush or other yard waste generated by professional landscapers, tree trimmers, or similar
businesses at the curbside for collection.

(h) Pilfer or disturb trash or recyclables once those materials are placed for collection except as necessary for
Village collection. This prohibition shall not apply to any owner or occupant of the property from which the
waste was generated. Otherwise, all materials placed for collection pursuant to this section shall become,
upon placement, the property of the Village or its authorized collector.

(7) Construction debris and recyclables. It is the responsibility of the property owner to recycle and/or dispose of
construction debris or recyclables generated on site as the result of a construction project if the material does
not adequately fit in the proper collection cart. Construction debris and .recyclables includes all materials
resulting from the construction, remodeling, repair, and demolition of any structure or building.

(8) Billing and collection. Garbage and recycling charges established by the Village are billed monthly as part of the
utility bill for the dwelling unit. Charges are subject to the due date indicated on the bill and subject to penalty on
any unpaid balance. Per Wisconsin State Statutes, any unpaid balance becomes a special charge against the
property and placed on the tax roll as a delinquent tax.

[Amended at time of adoption of Code (see Ch. 1, General Government, Art. V)]

(9) Enforcement, violation, and penalties.

(a) Enforcement. The Public Services Director shall be responsible for the administration and enforcement of
this section. Village law enforcement officers and the Public Services Director are authorized to issue
citations for violations of any provision of this section.

[Amended at time of adoption of Code (see Ch. 1, General Government, Art. V)]

(b) Violation. Any container placed for collection which violates or fails to comply with any provision of this
section will not be picked up and will be tagged with a card noting the violation. The property owner and/or
occupant of the residence shall be held responsible to resolve the violation.

(c) Penalties. Any person who disposes of materials in the Village compost site in violation of this section shall
be subject to a fine of $200.

(d) Except as otherwise provided, the penalty for violation of this chapter is provided in § 25.04 of the this
Municipal Code.
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2466 Uocken Hd. « Contact: 608-437-3351 « Wisconsin DNR Permit #3555
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
July 28, 2025

AGENDA ITEM # 3.f

Public Services Director's Report

BACKGROUND

RECOMMENDATION

ATTACHMENTS
1. pw comm report 7.28.25
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Village of Mount Horeb

0 Public Services Department
VILLAGE OF .
MOUNT HOREB 138 E Main St

Mount Horeb, WI 53572
Phone (608) 437-3351/Fax (608) 437-3190
www.mounthorebwi.info

Public Works Committee
July 28, 2025
Public Services Director’s Report

e The street construction project remains on schedule. Blue Mounds St. has been paved with the
binder coat. Spot repair to curb and gutter has been completed on W. Garfield St. Following
the Country Music Faire on July 26, Rule will continue with Phase 3 on W. Garfield St. with
driveways, milling and paving. The project is scheduled to be completed by August 28.

e Our mechanic/crewperson, Dan Emberson, resigned and his last day was June 6. We have been
recruiting to fill that position and made an offer to an individual on July 16 but he did not
accept. We have a phone screen with another candidate on July 23.

e Our arborist/parks crewperson, Slater Diederich resigned his position and his last day is July 25.
We have started searching for candidates for that position.

o Urben Forestry Services started grinding our brush pile at the compost site on July 21 and
finished on July 22. We kept all grindings at the compost site for Village and residential use.

e Qur crew assisted the Chamber with setting up for the Art Fair July 18 and tear down on July 21.
We also furnish them with two small dump trucks and our John Deer Gator.

e Being short-staffed, combined with the grass continuing to grow with all the rain, our crew has

just been trying to keep up with mowing, trimming, weed spraying, brush and yard waste pickup
and street sweeping. We have not had time for any other projects.
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