VILLAGE OF MOUNT HOREB

E. Main Street

Mount Horeb, WI 53572

Phone: (608) 437-6884 Fax: (608) 437-3190

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info

VILLAGE OF
MOUNT HOREB

COMMUNITY DEVELOPMENT AUTHORITY AGENDA
Wednesday, August 13, 2025 at 6:00 PM

Municipal Building Board Room
138 E. Main Street
Mount Horeb, WI

1) Call to order
2) Public Comments
3) Consent Agenda
a. Consideration of July 9, 2025 Meeting Minutes

b. Economic Development Director's report
C. Mount Horeb Area School District report
d. Mount Horeb Area Chamber of Commerce Report
4) Agenda ltems
a. Public Hearing on Creation of Project Plan For Tax Incremental District
Number 6, Karakahl Redevelopment
b. Recommendation of Project Plan for Tax Incremental District Number 6

Consideration of Facade Improvement Grant Application, Lassen
Commercial Buildings, 209-211 W Main St

5) Meeting adjournment.

UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE
NEEDS OF DISABLED INDIVIDUALS THROUGH APPROPRIATE AIDS AND
SERVICES. FOR INFORMATION OR TO REQUEST THIS SERVICE, CONTACT
ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608)
437-9404.
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VILLAGE OF MOUNT HOREB

E. Main Street

Mount Horeb, WI 53572

Phone: (608) 437-6884 Fax: (608) 437-3190

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info

VILLAGE OF
MOUNT HOREB
COMMUNITY DEVELOPMENT AUTHORITY AGENDA
Wednesday, July 9, 2025 at 6:00 PM
DRAFT MEETING MINUTES
1) Call to order

Marc Schellpfeffer called the meeting to order at 6:00 PM. Members present

were Ben Vondra, Ryan Czyzewski, Marc Schellpheffer, Andy Baber, Barb Case
& Heidi Kopras. Also, present were Kristin Fish-Peterson, Village Administrator,
Nic Owen & Office Assistant/Deputy Clerk, Katie Jelle. Ben Vondra was absent.

Public Comments

Consent Agenda

There were no questions or comments regarding the information
provided. Motion by Baber to approve the Minutes & Consent
Agenda. Seconded by Czyzewski. All were in favor.

a. Consideration of June 11, 2025 Meeting Minutes

b. Economic Development Director's report
C. Mount Horeb Area School District report
d. Mount Horeb Area Chamber of Commerce Report

Agenda ltems

a. Update on TID 6 and Set Date for Public Hearing
Fish-Peterson provided an update on TID 6. She made some adjustments
based on comments from the June meeting. The public hearing will be
August 13th and then will be presented at the Village Board Meeting in
September.
The total base value is $640,398. A list of project costs & expenditures
was presented.

b. Update on Zoning Code Rewrite

Owen gave an update on the Zoning Code Rewrite following the Plan
Commission Meeting that was held on 6/30/25. The Plan Commission
went with the 50-foot height maximum in the downtown district. They also
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included the creation of a special zoning district for pocket
neighborhoods.

Much discussion followed on the layout of the pocket neighborhood and
how it could work with the layout requirements. They also discussed the
wording regarding accessory units and who will manage them.

5) Meeting adjournment.
Baber motioned to adjourn at 6:39 PM. Case seconded. Motion carried.
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REDEVELOPMENT
RESOURCES

August 4, 2025

To: Community Development Authority

From: Kristen Fish-Peterson, Economic Development Contracted Staff

Re: Report on work to date

What follows is a list of activities for July:

1. Meetings in person and virtual

a.

S 0 oo T

Nic Owen individually (in person, virtually, phone, and emails)

Good Morning Mount Horeb

Village Plan Commission meeting

Meeting regarding TID 6

Meeting and email follow up with Karakahl developer

Meeting with Chamber President/CEO

Meeting with business owners regarding potential BID district

Direct contact with downtown property owners — for BID district purposes
Meeting regarding proposed development at 214+ Main St.

2. Finalizing TID #6 project plan
3. Prep for July Plan Commission Meeting
4. Economic Impact Analysis for development at 214-220 E. Main St.
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AGENDA ITEM REPORT

E
VILLAGE OF
MOUNT HOREB
MEETING DATE PREPARED BY
August 13, 2025 Nicholas Owen, Administrator

AGENDA ITEM # 4.a

Public Hearing on Creation of Project Plan For Tax Incremental District Number 6,
Karakahl Redevelopment

BACKGROUND

The CDA will hold a public hearing to get input on the project plan creating Tax
Incremental District 6 (TID 6) and make a recommendation to the Village board for
their September meeting.

RECOMMENDATION

ATTACHMENTS
1. Project Plan TID 6
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Project Plan

Tax Incremental District No. 6

Village of Mount Horeb, WI

Organizational Joint Review Board Meeting:
Public Hearing:

Approval by CDA:

Approval by Village Board:

Approval by Joint Review Board:
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1. Statement of Type, Purpose, Orderly Development of Tax Incremental District
No. 6

Description of the District

Tax Increment District (TID) No. 6 is being created by the Village of Mount Horeb under the authority provided
by Wisconsin Statute Section 66.11-5 “Tax Increment Law” to eliminate blight and stimulate redevelopment of
underutilized property on the Village’s east side. One site currently houses the now empty and defunct
Karakahl Inn building, has not adapted to changing conditions and now lags in growth and economic dynamics.
The purpose and intent of the TIF District is to stimulate investment to redevelop and revitalize this property
along the commercial corridor of Springdale St.

A map of the proposed TID No. 6 boundary follows in Section 3. The TID area includes the former Karakahl Inn
site as well as the vacant parcel directly west across Perimeter St. The district is being created as a
Redevelopment District based on the finding that at least 50% of area by real property within the district is
blighted within the meaning of Wisconsin Statute Section 66.1105(2)1a as described below:

Ablighted area means any of the following:

“An area, including a slum area in which the structures, buildings or improvements, which by reason of dilapidation,
deterioration, age or obsolescence, inadequate provision for ventilation, light, air, sanitation, or open spaces, high
density of population and overcrowding, or the existence of conditions which endanger life or property by fire or other
causes, or any combination of these factors is conducive to ill health, transmission of disease, infant mortality, juvenile
delinquency, or crime and is detrimental to the public health, safety, morals or welfare”.

The Village recognizes that the creation of TID No. 6 is necessary to facilitate the orderly redevelopment of the
subject parcels.

Summary of Findings

Asoutlinedin this Project Plan and the supporting exhibits contained within and added as reference, e.g., 2022
Village of Mount Horeb Comprehensive Plan (including the amendment made in 2024), in accordance with
Section 66.1105 of the Wisconsin State Statutes, the following findings are made:

1. But for the creation of TID No. 6, the development and redevelopment projected in the Project Plan
A)would not occur, or B) would not occur in the timeframe and manner or with the values of the
Village. This statement is made on the following basis and information:

a. The property identified in need of redevelopment, rehabilitation and conservation has
been vacant and or underutilized for many years due to lack of adapting to changes in normal
market conditions, which requires both public and private investment over the long term.

b. To help capture opportunities and achieve economic development recommendations
within the Comprehensive Plan, the Village of Mount Horeb may need to make significant
investments to pay for costs associated with development incentive payments; and other
costs.

c. Itis found that redevelopment is required for revitalization to occur and that the area will
not achieve development goals relying on only private investment. Thus, without tax
incremental financing being used as a municipal resource, business development and
redevelopment will likely not occur.

d. Considering Mount Horeb’s history and recent past as well as most commercial
development occurring elsewhere in the community (and surrounding communities), the
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Village finds that tax incremental financing will provide the means to stimulate new economic
activity on this site.

2.The economic benefits of the Tax Incremental District, as measured by increased employment,
business/personalincome and property value are sufficient to cover the cost of the improvements.

a. Asoutlined in the Economic Feasibility portion of the Project Plan, ‘value increment’
(amount of taxes expected to be collected over the life of the District) is sufficient to pay for
proposed project costs.

b. The improvements made on these properties are likely to enhance the value of surrounding
properties

. The proposed project costs serve to directly promote orderly development/redevelopment
consistent with the purpose for which the district is created.

c. Awell-balanced commercial district will host businesses and entertainment but also
residential opportunities. Itis anticipated that rehab of existing properties and new
development will create approximately 84 multifamily residential units providing housing for
current and potential new residents.

3. Thedistrict creation date for the purpose of allocating tax increment is August 6, 2025.

4. The equalized value of the taxable property within the proposed district plus the proposed value
increment of the development and all other existing districts in Mount Horeb does not exceed 12% of
the total equalized value of taxable property within the Village.

5. The Project Plan for TID No. 6 is feasible.

6. lmprovements in the District are likely to encourage and promote conformity with the Village’s
Planning policies and procedures.
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2. General Description of the District

Boundary Description

Tax Increment District No. 6 is made up of two parcels: parcels # 157/0606-124-0065-1 located at 101
Perimeter Rd.,and 157/0606-124-0275-6 (no parcel address noted). These properties total 5.43 acres in size.
The properties are split by Perimeter Rd. and the 3.42 acres on the west side is also bordered by Cox St. on the
north. Amap of the district boundary can be found in the Appendix. The legal description of the property is as
follows:

Village of Mount Horeb - TID 6 Boundary

Lands containing all of Lot 2 of Certified Survey Map No. 12149, recorded in the Office of the Register of
Deeds for Dane County, Wisconsin, in Volume 75 of Certified Survey Maps, Page 55, as Document No.
4308289, and part of Outlot 110 Assessor’s Plat of Mount Horeb, recorded in Volume 10 of Plats, on
Pages 35to 38, located in the Northeast Quarter of the Southeast Quarter of Section 12, Township 06
North, Range 06 East, Village of Mount Horeb, Dane County, Wisconsin. Described more particularly as
follows;

Commencing at the East Quarter Corner of aforesaid Section 12, Thence, along the North line of the
Southeast Quarter of said Section 12, North 89 degrees 38 minutes 21 seconds West, 69.45 feet;
Thence, South 00 degrees 21 minutes 39 seconds West, 85.20 feet to a point on the

South Right-of-Way of Springdale Street and the Point of Beginning; Thence, southwesterly along the
West line of Lot 3 of CSM 5968, South 06 degrees 55 minutes 48 seconds West, 322.05 feet; Thence,
Southeasterly continuing along said Lot 3, South 44 degrees 32 minutes 09 seconds East, 164.01 feet;
Thence, Southwesterly continuing along said Lot 3, South 13 degrees 52 minutes 43 seconds West,
182.25 feet; Thence, Southwesterly continuing along said Lot 3, South 52 degrees 12 minutes 29
seconds West, 107.77 feet; Thence, Westerly continuing along said Lot 3 and extending to the West
Right of Way of Perimeter Road, North 89 degrees 35 minutes 34 seconds West, 133.52 feet to a nontangent
curve; Thence, Southerly along said Right-of-Way, curving Southerly 56.85 feet on a curve to the

left having a radius of 441.36 feet and a long chord that bears South 03 degrees 39 minutes 57 seconds
East at 56.81 feet; Thence, continuing along said Right-of-Way, S 00 degrees 11 minutes 59 seconds
West, 12.27 feet; Thence, continuing along the South line of the Outlot 110 Assessor’s Plat of Mount
Horeb, North 89 degrees 35 minutes 58 seconds West, 330.26 feet; Thence, continuing Northerly along
said Outlot and extending to the North Right-of-Way of Cox Drive, North 00 degrees 25 minutes 30
seconds West, 524.26 feet; Thence, continuing Easterly along said Right-of-Way and extending to the
East Right-of-Way of Perimeter Road, South 89 degrees 37 minutes 16 seconds East, 335.88 feet;
Thence, continuing South along said Right-of-Way, South 00 degrees 10 minutes 56 seconds West,
185.28 feet to a tangent curve; Thence, along said Right-of-Way, curving Southerly 3.57 feet on a curve
to the left havingaradius of 336.68 feet and a long chord that bears South 00 degrees 02 minutes 32
seconds East at 3.57 feet to the Southwest Corner of Lot 1 of CSM 12149; Thence, Southeasterly along
the South Line of said Lot 1, South 83 degrees 07 minutes 02 seconds East, 198.27 feet; Thence, along
said Lot 1,North 51 degrees 53 minutes 00 seconds East, 25.39 feet; Thence, along said Lot 1, North 06
degrees 55 minutes 48 seconds East, 360.46 feet; Thence, North 89 degrees 45 minutes 43 seconds
West, 39.71 feet; Thence, South 00 degrees 23 minutes 54 seconds East, 17.98 feet; Thence, South 89
degrees 21 minutes 53 seconds West, 6.13 feet; Thence, North 00 degrees 36 minutes 56 seconds East,
19.98 feet to the South Right-of-Way of Springdale Street; Thence, along said Right-of-Way, South 89
degrees 32 minutes 59 seconds East, 47.98 feet to the Point of Beginning.

Page 10 of 42



Existing Land Use and Property Conditions

The existing land use map in the Appendix shows the property has the following uses, Business & Office, and
Vacant Subdivided Land. The former Karakahl Inn is located on the eastern parcel. The western property is
currently undeveloped without trees or other features.

Zoning

The Village of Mount Horeb zoning and future land use for this property has been recently codified in the 2022
Comprehensive Plan, which was adopted by the Village Board and amended in 2024. The properties’ current
land uses are Business & Office and Vacant Subdivided Land. The future land use for both properties is Planned
Mixed Use, which is an appropriate zoning classification. From the Comprehensive Plan, the Planned Mixed-
use category is described as follows:

This land use category is designed to blend the Multi-Family Residential, Government and Institutional, Neighborhood
Mixed-Use, Planned Business, and Planned Business Park/Planned Industrial land use categories. A combination of
existing Village Zoning Districts may be appropriate to implement this future land use category.

Policies and Programs:

1. Develop Planned Mixed-Use projects in areas of the Village that would create active live-work
environments through inclusion of identifiable centers of activity that can are compatible, mutually beneficial,
and can be conveniently reached by a variety of transportation modes including walking. Ensure that public
gathering places in the form of public commons, plazas, parks, and pedestrian ways are an integral part of the
overall design for these areas.

2. Depending on the specific type of building or buildings proposed, adhere to the appropriate design
guidelines of the Neighborhood Mixed-Use, Planned Businesses, Planned Business Park/Planned Industrial, or
Multi-Family Residential land use category.

3. Require and provide incentives for sustainable building and site design techniques, particularly progressive
stormwater management using best management practices.

There are no proposed zoning changes or changes to City ordinances planned for this Tax Increment District.
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3. Map of Tax Incremental District No. 6 Boundary

060612402756

TID 6 Map
[ TID 6 Parcels
=] TID 6 Boundary

=3 Mount Horeb Boundary P

0. Sarver 05/06/2025
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4. Statement of the Kind, Number & Location of Proposed Public Works or
Improvements within the District

The Village of Mount Horeb intends to include a minimal number of public works projects as a part of TID #6,
which will positively impact the redevelopment of the property within the District. The followingeligible
activities may take place within the district:

A.

INFRASTRUCTURE WITHIN THE DISTRICT

Infrastructure projects within the district could include support for sanitary sewer, water, storm water,
orotherinfrastructure as warranted by a proposed development, or to further development goals of
the Village of Mount Horeb, including within /2mile of the TID boundaries.

STREETSCAPING and SITE IMPROVEMENTS

Streetscaping improvements to improve aesthetics within and surrounding the TID including
landscaping, lighting, and other streetscape amenities. Site improvements required to facilitate
redevelopment of the property would include but not limited to access drives, parking areas,
landscaping, signage, walkways, lighting fencing, renovating existing buildings, demolishing existing
buildings, site prep activities, relocating utilities and other related activities.

ENVIRONMENTAL STUDIES AND REMEDIATION

Costs associated with environmental studies and associated remediation of contamination would be
eligible expenses within TID #6, including but not limited to regulatory fees, wetland and floodplain
delineation, and removal of hazardous materials.

DEVELOPMENT INCENTIVES/CASH GRANTS TO DEVELOPERS

The Village may enter into agreements with property owners, lessees or developers of land located
within the District to stimulate investment for the purpose of supporting and sharing project costs
which promote the types of development and redevelopment activities and goals sought to improve
the area. The Village may provide incentives in the form of a loan, loan guarantee, land write-down,
forgivable loan, or cash grants to property owners and developers to facilitate the development and
redevelopment of the sites within TID #6. No monetary incentive will be provided unless and until the
Village executes a ‘developer agreement’ with the recipient of the incentive. Any payments of
incentives are considered eligible Project Costs.

Development incentives are intended to be applied to project improvements such as site preparation,
environmental studies and possible remediation, stormwater management, parking lot
improvements, infrastructure to serve the development, and other typical redevelopment costs.

The Village of Mount Horeb prefers development financing assistance in the form of a “Developer-
Financed” incentive, also known as a “Pay-As-You-Go” incentive.

PLANNING, PROMOTION AND DEVELOPMENT

Promotion and development of TID #6 including professional services for planning, recruitment,
marketing /advertising costs, administrative costs and support of development organizations
responsible for promotion of the District are all eligible expenses under this section. Proportionate
costs related to creating oramending other Village planning or engineering studies which include land
areawithin this District, and costs related to establishing or amending developer agreements are
eligible expenses.

REAL ESTATE INSPECTION, ACQUISITION, VACATING AND RELOCATION FOR PUBLIC WORKS AND
OTHER TID ELIGIBLE PROJECTS
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This may include, but is not limited to purchase of fee title, easements, inspections, appraisals,
consultant fees, closing costs, real estate commissions and fees in lieu of commissions, surveying and
mapping, lease and/or sale of property at or below market or purchase price to encourage or make
feasible a publicinfrastructure or (re)development project. Relocation costs are not applicable at the
point of creation of the district as there are no businesses or residents occupying either property.

G. CONTRIBUTIONS TO THE VILLAGE'S COMMUNITY DEVELOPMENT AUTHORITY (CDA)
The Village may provide funds to its Community Development Authority, (CDA) to be used for
administration, planning, and operations related to the purposes for which it was established to
implement the goals or projects outlined in this Project Plan.

H. ADMINISTRATIVE / ORGANIZATIONAL COSTS
Imputed administrative costs including but not limited to a portion of the salaries of Village employees
and elected officials, professional fees for audits, legal review, planning and engineering services,
grant applications, professional assistance with the creation, amendment, and general administration
of TID #6 over the life of the District. Alsoincluded as an eligible expense is all creation and annual fees
charged by the Wisconsin Department of Revenue related to the District.

I.  FINANCING COSTS
Interest, financing fees, bond discounts, bond redemption premiums, legal opinions, ratings
capitalized interest, bond insurance and other expenses related to financing TID #6 are eligible
expenses.

The eligible expenses and related activities identified above will allow the Village to fully implement the project
plan for TID #6. The Village may or may not expend funds within each category listed above but retains the
right to do so by including the eligible expense categories in this plan. These projects may be implemented by
the Village in varying degrees and at various times throughout the life of the District, and activities will be in
accordance with this project plan, the Village’s Comprehensive Plan and any other appropriate planning
documents applicable to the area.

A map showing proposed improvements for TID No. 6 is below. Location of proposed infrastructure
improvements are identified on the map. Pursuant to Wisconsin Statute Section 66.1105(2)(f)(1)(n), the
Village may undertake projects within a one-half (/2) mile radius of the boundary of the District and fund those
projects through Tax Increment Financing, provided that:

The project areais located within the corporate boundary of the Village; and

The projects are eligible TID expenses within this project plan; and

The expenditure is made within the expenditure period; and

Prior approval of the expenditure must be obtained from the Joint Review Board.

~rwWoN

Any of the projects identified in this Project Plan may be implemented within one half mile of the boundary of
the District upon adoption of this plan and authorization of the Village Board, in accordance with items 1-4
above. The one-half mile radius from the boundary is depicted on the map which follows, entitled, “Proposed
Improvements and Half Mile Radius”.
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5.Proposed Improvements and Half Mile Radius

TID 6 Map
[ TID 6 Parcels
[ TID 6 Boundary

Half-Mile Boundary
within the City

"7 Mount Horeb Boundary

D. Sarver 05/06/2025

[ 0.25 mi
| |
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6. Parcel List and Analysis

There are two parcels which comprise this Tax Increment District:

1. Parcel Number -157/0606-124-0065-1
2. ParcelNumber -157/0606-124-0275-6

Table 1 - Parcel List
Village of Mount Horeb Tax Increment District No. 6
Classification ~ Future District
Description Land Use Classification

Base Property Information 2024 Assessment Information Equalized Value

Equalized
Parcel Number Street Address Owner Acreage Land Improvement Total Value Ratio Land Improvement Total
Planned

157/0606-124-0065-1 101 Perimter Rd  Mount Horeb Acquisitions, LLC ~ 1.96  $ 211,200 $ 52,200 $ 263,400 0.9580 $ 220,460 $ 54,489 $ 274,949 Commercial Mixed Use Blighted

Planned Vacant/
157/0606-124-0275-6 N/A BVD, LLC 3.47 $ 402,300 $ - $ 402,300 09580 $ 419,938 $ - $ 419,938 Commercial Mixed Use Blighted
Totals 5.43 $ 613,500 $ 52,200 $ 665,700 $ 640,398 $ 54,489 $ 694,887

7.Equalized Value Test

The following calculations demonstrate that the Village expects to follow Wis. Stat. § 66.1105(4)(gm)4.c.,
which requires that the equalized value of the taxable property in the proposed District, plus the value
increment of all existing tax incremental districts, does not exceed 12% of the total equalized value of taxable
property within the Village.

The equalized value of the increment of existing tax incremental districts within the Village, plus the base value
of the proposed District, totals $125,655,087. This value is less than the maximum of $152,144,340 in
equalized value that is permitted for the Village.

Table 2 - Equalized Value Calculation
Village of Mount Horeb - Tax Increment District No. 6

Base Value

2024 Base Value of the Village of Mount Horeb $1,267,869,500
12% of Base Value $152,144,340

2024 Value of Property within TIDs

TID 3 $ 57,309,000
TID 5 $ 67,651,200
Base Value of properties in TID 6 $ 694,887
Equalized Value within a TID $ 125,655,087
Percent Value within TIDs 9.911%
Value available to get to 12% $ 26,489,253
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8. List of Estimated Project Costs and Expenditures

The Project Plan for TID No. 6 is not meant to be a final budget for the district, but a guide within which to work.
The table below lists estimated / proposed expenditures by category. The Wisconsin Department of Revenue
requires project costs to be presented in this manner per pe-209, which indicates project costs should be
“estimated expenditures expected for each major category of publicimprovements”. These estimates have
been made without exact engineering or design studies or proper bids for the work.

Table 3 - Estimated Project Costs and Expenditures
Village of Mount Horeb - Tax Increment District No. 6

Project Categories Pr;(;;;e q ﬁtr:igi ELLJ:L';ES Project Costs (N:SQth'D Project
Utilities 2027 Utility Extension $ 500,000 $ 3,000,000
Incentives to Developers as needed No $ 7,000,000
Contribution to the CDA annually No $ 50,000
Financing Costs 2027 No $ 30,000
Administration annually No $ 45,000

Costs are estimates based on recent similar projects and based on 2024 numbers. With fluctuations in interest
rates and changing construction costs, estimates could change. The Village reserves the right to increase or
decrease project costs within budgeted categories without changing the overall total (simply moving costs
from one budgeted category to another) or amending the Project Plan.

The above list of public works and other projects are the projected activities of the District currently. The nature
and pace of development within the District may dictate additions or deletions from the above list of projects
and improvements. In the event any of the projects are not allowed under Wisconsin State Statutes 66.1105 by
an opinion of counsel or court of record, then such projects will be deleted from this plan and the remainder of
the projects shall be deemed eligible projects for purposes of the Project Plan. The Village reserves the right to
implement only those projects that remain economically viable as the project period proceeds.

9.Economic Feasibility of TID No. 6

Since Tax Increment District No. 6 is a two-site district and it is proposed to fund a single development project
on each site and limited public infrastructure projects, it is feasible to analyze without the distraction of a
significant number of unknown and complicating factors.

The development of a new, multifamily complex will be the initial development generating revenue within the
district. Thisis the first anticipated development which will generate incremental tax over the proposed 27-
year life of the District.

Itis anticipated that construction will commence in 2026 and be completed and ready for occupancy as soon as
feasible according to the proposed construction schedule. For taxincrement calculation purposes, it was
assumed the first tax year for the new development will be 2028.

Inflation Rate: Property value inflation is assumed to be 1% over the life of the District. This will provide a
conservative estimate, and any inflationary gains will be beneficial to the value and subsequent tax revenue for
the district.

Full Value Tax Rate: The tax rate used to calculate taxes on the development within TID No. 6 is $15.99. This
has been held constant throughout the life of the district for consistency purposes. Should the tax rate
fluctuate, the corresponding revenue and cash flow of the district will fluctuate proportionately.
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Table 4 - Development Assumptions
Village of Mount Horeb Tax Increment Disctrict No. 6
Construction Year JT Klein Dev. BVD, LLC Annual Total

1 2025

2 2026 $ 18,000,000 $ 18,000,000
3 2027
4 2028
5 2029

6 2030 $10,000,000 $ 10,000,000

7 2031 $10,000,000 $ 10,000,000
8 2032
9 2033
10 2034
11 2035
12 2036
13 2037
14 2038
15 2039
16 2040
17 2041
18 2042
19 2043
20 2044
21 2045
22 2046
23 2047
24 2048
25 2049
26 2050
27 2051

Total $ 18,000,000 $20,000,000 $ 38,000,000
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Village of Mount Horeb Tax Increment District No. 6
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Construction Year
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0
18,000,000
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2050
2051
2052

Base Value

Appreciation Factor

Base Tax Rate
Rate Adjustment
Factor

Tax Exempt
Discount Rate
Taxable Discount
Rate

Inflation Increment

€ P P PO P B A P P B A P P P A A AP D L A A D B A A P

90,000

90,450

90,902

91,357
141,814
192,523
193,485
194,453
195,425
196,402
197,384
198,371
199,363
200,360
201,361
202,368
203,380
204,397
205,419
206,446
207,478
208,516
209,558
210,606
211,659

$ 694,887

P B P PO B P O B P B A P L P P B P D B P S A P S P P

0.50%
15.99

-1.00%
3.00%

£4.00%

Total Increment
18,000,000
18,090,000
18,180,450
18,271,352
28,362,709
38,504,523
38,697,045
38,890,530
39,084,983
39,280,408
39,476,810
39,674,194
39,872,565
40,071,928
40,272,287
40,473,649
40,676,017
40,879,397
41,083,794
41,289,213
41,495,659
41,703,138
41,911,653
42,121,212
42,331,818
42,543,477

Revenue
Year

2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053

Tax Rate
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99
15.99

$
$
$
$
$
$
$

€ P P P B B P P B B A P B B B A P B B

$

Tax Increment
287,876
289,315
290,762
292,216
453,608
615,807
618,886
621,981
625,091
628,216
631,357
634,514
637,687
640,875
644,079
647,300
650,536
653,789
657,058
660,343
663,645
666,963
670,298
673,649
677,018
680,403

15,213,274
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Table: Cash Flow

TID #6 CASH FLOW (ANNUAL INFLATION)

Former Karakahl Site and adjacent property - Village of Mount Horeb, Wi

Current Year 2025 Spending Years Remaining 22 Inflation Rate 1.00%
TIF Creation Year 2025 Collection Years Remaining 27 Tax Rate (2025) 0.01599)
Total Years of Spending Life 22 Village Infrastructure Cost $500,000 First Full Year on Tax Rolls 2027
Total Years of Collections 27 Developer Incentive Payment $0 First Full Year of Increment 2028
Final Expenditure Year 2052 Total Village Borrowing $500,000 Base Value (2025)  $694,887|
estimate-change to actual when known 50.00% 40% 0.00% 4.00%
Infra- Annual Net Present
structure  Developer | Developer | Annual | Balance to Value of
TIF Calendar Annual Value Cumulative Inflation Total Inflated  Value Projected Tax Debt PAYGO PAYGO | Contribution |Village (with| Cumulative | Annual TID
Year Year Added Value Added _ Total Value Mill Rate _Factor Value Increment  Total Taxes Increment | Payment  Payment | Payment to TIF Interest) | TID Balance | Contribution
0 2025 S0 S0  $694,887  0.01599 1.000 $604,887 50 $12,711 S0 S0 50 S0 S0 S0 S0 S0
1 2026 S0 S0 $604,887 001599 1.010 $701,836 $6,949 $11,111 S0 S0 $0 S0 S0 S0 S0 S0
2 2027 $18,00,000 " $18,000,000 " $18,694,887  0.01599 1.020  $18,881,836  $18,186,949 $11,222 $111 S0 $0 $44 $67 $67 $67 $62
3 2028 SO $18,000,000 $18,694,887  0.01599 1.030  $19,261,361  $18,566,474 $301,921 $200,809 | $18,650  $143,910 SO|  $128249 | $128,249 $128316 |  $114,013
4 2029 SO $18,000,000 $18,694,887  0.01599 1.041  $19,453974  $18,759,087 $307,989 $206,878 | $33425  $143,910 $0|  $119,543 | $119,543 $247,859 |  $102,186
5 2030  $10,000,000  $28,000,000 $28,694,887 0.01599 1.051  $30,158,615  $29,463,728 $311,069 $209,958 |  $37,900  $143,910 $0|  $118148 | $118,148 $366,007 $97,109
6 2031  $10,000,000  $38,000,000 $38694,887 0.01599 1.062  $41,075402  $40,380,515 $482,236 $471,125| $37,200  $143,910 | $116,006|  $174,000| $174,009 §540,016 | $137,522
7 2032 $38,000,000 $38,694,887  0.01599 1.072  $41,486,156  $40,791,269 $656,796 $645684 | $36,400  $143,910 | $186,150 |  $279,225| $279,225 $819,240 |  $212,188
8 2033 $38,000,000 $38,694,887  0.01599 1.083  $41,901,018  $41,206,131 $663,364 $652,252 | $35600  $143,910 | $189,007 |  $283,645| $283645| $1,102,886|  $207,257
9 2034 $38,000,000 $38,694.887  0.01599 1.094 _ $42,320,028  $41,625.141 669,997 $658,886 |  $34.800  $143,910| $192,070|  $288.106| $288,106 | $1.390,991|  $202419
10 2035 $38,000,000 $38,694,887  0.01599 1.105  $42,743,228  $42,048,341 $676.697 $665586 | $34,000  $143,910| $195070 |  $292,606| $292,606 | $1.683,597 |  $197,674
1 2036 $38,000,000 $38,694,887  0.01599 1.116  $43,170,661  $42,475,774 $683,464 $672,353 |  $33200  $143,910| $198,097 |  $297,146| $207,146 | $1,980,743|  $193,020
12 2037 $38,000,000 $38,694,887  0.01599 1.127  $43,602,367  $42,907,480 $690,299 679,188 |  $37,300  $143,910| $199,191|  $208,787 | $298,787 | $2,279,529|  $186,621
13 2038 $38,000,000 $38,694,887  0.01599 1.138  $44,038391  $43,343,504 $697,202 $686,091|  $36,300  $143,910| $202,352|  $303,528 | $303,528 | $2,583058|  $182,201
14 2039 $38,000,000 $38,694,887  0.01599 1.149  $44,478,775  $43,783,888 $704,174 $693,063|  $35300  $143,910| $205541|  $308,312| $308,312| $2,891,369|  $178,042
15 2040 $38,000,000 $38,694,887  0.01599 1.161  $44,923,563  $44,228,676 $711,216 $700,104 |  $34,300  $143,910| $208,758|  $313,137 | $313,137| $3,204,506 |  $173,874
16 2041 $38,000,000 $38,694,887  0.01599 1.173  $45372,798  $44,677,911 $718,328 $707,217| $38200  $143,910| $210,043|  $315,064 | $315064 | $3519,570|  $168,215
17 2042 $38,000,000 $38,694,887  0.01599 1.184  $45826,526  $45,131,639 $725,511 $714,400 | $37,000  $143,910| $213,396|  $320,094 | $320,094 | $3,839,664 |  $164,328
18 2043 $38,000,000 $38,694,887  0.01599 1.196  $46,284,791  $45,589,904 $732,766 $721,655| $35800  $143,910| $216,778|  $325,167 | $325167 | $4,164,831|  $160,512
19 2044 $38,000,000 $38,694,887  0.01599 1208  $46,747,639  $46,052,752 $740,094 $728,983| $34,600  $143,910| $220,189|  $330,284 | $330,284 | $4,495114|  $156,767
20 2045 $38,000,000 $38,694,887  0.01599 1220  $47,215116  $46,520,229 $747,495 $736,384|  $33400  $143,910| $223,629|  $335444 | $335444 | $4,830,558|  $153,092
21 2046 $38,000,000 $38,694,887  0.01599 1232  $47,687,267  $46,992,380 $754,970 $743858 | $37,100  $143,910 | $225139|  $337,709| $337,709 | $5168,267 |  $148,198
22 2047 $38,000,000 $38,694,887  0.01599 1245  $48,164,140  $47,469,253 $762,519 $751,408 |  $35700  $143,910 | $228,719|  $343,079| $343079| $5511,346|  $144,764
23 2048 $38,000,000 $38,694,887  0.01599 1257  $48,645781  $47,950,894 $770,145 $759,033 S0 $0| $759,033 | $759,033| $6,270,380 |  $307,960
24 2049 $38,000,000 $38,694,887  0.01599 1270  $49,132,239  $48,437,352 $777,846 $766,735 S0 $0| $766,735| $766,735| $7,037,114 |  $299,120
25 2050 $38,000,000 $38,694,887  0.01599 1282  $49,623,561  $48,928,674 $785,624 $774,513 50 $0| $774513| $774,513| $7,811,628 |  $290,533
26 2051 $38,000,000 $38,694,887  0.01599 1295  $50,119,797  $49,424,910 $793,481 $782,369 50 $0| $782,369 | $782,369 | $8,593,997 |  $282,192
27 2052 $38,000,000 $38.694.887  0.01599 1.308 _ $50,620.995  $49.926.108 $801.416 $790.304 50 $0|  $790.304 | $790.304 | $9.384.302| _ $274,091
Use of TIF 4% 18% 21% 57%)
[ Net Present Value (5%) _$1,655,768 |
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10. Annexed Property

Ataxincremental district cannot include annexed territory unless at least three years have elapsed since the
annexation, or certain other requirements are met. None of the property withing the proposed District
boundary was annexed during the past three years.

11. Estimate of Property to be Devoted to Retail Businesses

Pursuant to Wis. Stat. § 66.1105(5)(b), the Village estimates that less than 35% of the territory within the
District will be devoted to retail businesses at the end of the District’s maximum expenditure period.

12. Proposed Changes of Zoning Ordinances, Master Plan, Map, Building Codes and
Village Ordinances

Zoning Ordinances: The proposed Project Plan is in general conformance with the Village’s current zoning
ordinances. Individual properties may require rezoning at the time of development.

Master (Comprehensive) Plan and Map: The proposed Plan is in general conformance with the Village's
Comprehensive Plan identifying the area as appropriate for commercial and residential development.

Building Codes and Ordinances: Development within the District will be required to conform to State Building
Codes and will be subject to the Village’s permitting and inspection procedures. The proposed Plan conforms to
allrelevant State and local ordinances, plans, and codes. No changes to the existing regulations are proposed or
needed.

13. Statement of the Proposed Method for the Relocation of any Persons to be
Displaced

Implementation of this Plan will not require relocation of individuals or business operations. Should
implementation of this Plan require future relocation of individuals or business operations, relocations will be
handled in compliance with Wis. Stat. Chapter 32 and Wis. Admin. Code ADM 92.

14. How Creation of the Tax Increment District Promotes the Orderly Development
of the Village

Creation of the District and the implementation of the projects in this Plan will promote the orderly
development of the Village by creating opportunities for commercial development, workforce and senior
affordable housing, and providing appropriate financial incentives for private development projects. Using tax
increment financing, the Village can attract new investment that results in increased tax base. Development
will occurin an orderly fashion in accordance with approved plans so that the development will be compatible
with adjacent land uses. Development of new uses in the District will add to the tax base and will generate
positive secondary impacts in the community, such as increased residential options and increased
employment opportunities.

15. List of Estimated Non-Project Costs

Non-project costs are public works projects which only partly benefit the District. Costs incurred that do not
benefit the District may not be paid with tax increments. Examples of non-project costs are:
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e Apublicimprovement made within the District that also benefits property outside the District. That
portion of the total Project Costs allocable to the properties outside of the District would be a non-
project cost.

e Apublicimprovement made outside the District that only partially benefits property within the
District. That portion of the total Project Costs allocable to properties outside the District would be a
non-project cost.

e Projects undertaken within the District as part of the implementation of this Project Plan, the costs of

which are paid fully or in part by impact fees, grants, special assessments, or revenues other than tax
increments.

The Planincludes the following non-costs:

e  Sewer capacity upgrades $500,000

16. Legal Opinion Advising Whether the Plan is Complete and Complies with Wis
Stat. § 66.1105(4)(f)

Legal Opinion to come from Village Attorney
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AGENDA ITEM REPORT

VILLAGE OF
MOUNT HOREB

MEETING DATE PREPARED BY
August 13, 2025

AGENDA ITEM # 4.b

Recommendation of Project Plan for Tax Incremental District Number 6

BACKGROUND

RECOMMENDATION

ATTACHMENTS

None
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AGENDA ITEM REPORT

E
VILLAGE OF
MOUNT HOREB
MEETING DATE PREPARED BY
August 13, 2025 Nicholas Owen, Administrator

AGENDA ITEM # 4.c

Consideration of Facade Improvement Grant Application, Lassen Commercial
Buildings, 209-211 W Main St

BACKGROUND

This is a Facade Improvement Grant Application for the repair and repainting of two
buildings, 209 and 211 W Main Street, in common ownership, on the west end of
downtown. The applications were thorough, including all insurance and required
ownership information. Pictures of the two-story building at 209 clearly show the
chipping and pealing paint; the pictures of the single-story building at 211 are a little
less clear about the work needed. The estimates of the low bidder do not show the
amounts of the anticipated surface repair work, but from the difference between the
low and high bids, it's not hard to believe that the $1,500 and $500 listed in the
application will be reached. The actual low cost of the low bid shown would result in a
reimbursement of $4,500. If the additional costs are realized, they would be eligible for
the full $5,000 reimbursement.

RECOMMENDATION

ATTACHMENTS
1.  Lassen Combined App
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Revised: January 21, 2021

Village of Mount Horeb

Fagade/Building Improvement Grant and Loan Application

Date: 07/30/25

Program (circle all that apply): Facade Grant
Lassen Commercial Buildings

Project Name:

Bldg. Rehab Grant

Bldg. Rehab Loan

VILLAGE OF
MOUNT HOREB

Applicant Name:

Kia & Roy Lassen

Project Address:

209 & 211 W. Main St.

Applicant Phone Number:

Property Owner (if other than applicant):

Lease Term (if applicable):

608-445-9332 ... Kharris@lassenassociates.com

Repainting exterior surfaces and repairs as needed for paint surfaces

General Project Description:

09/04/25

Estimated Start Date:

Total Project Cost (hard and soft costs

Total Grant Requested ($): 5,000.00

Estimated Completion Date:

): 20,000.00

09/30/25

Project Budget (attach additional pages if necessary):

Total Loan Requested ($): 0.00

Applicant Applicant
Grant/Loan Match Match
List Individual Project Elements Total Cost Request (cash)* (in-kind)*
209 - Exterior Painting 11,500.00 | $2,875.00 8,625.00
209 - Exterior surface repair Est.| 1,500.00 375.00 1,125.00
211 - Exterior Painting 6,500.00 1,625.00 4,875.00
211- Exterior surface repair Est.| 500.00 125.00 375.00
TOTALS 20,000.00 | 5,000.00 15,000.00

*Total applicant match must equal at least 75% for fagade and/or building rehabilitation grants, or 10% equity
for rehabilitation loans. Matching funds may be in the form of cash for grant/loan-eligible project costs, ot
qualifying costs incurred as part of a building rehabilitation project (“in-kind”, for grant program only).

See corresponding program information sheet for complete lists of funding- and match-eligible items.

Village of Mount Horeb Fagade/Building Improvement Program
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Revised: January 21, 2021

Early Bird Painting, LLC
John Zafari Phone Number: 008-274-7132

General Contractor:

Contractor Contact Name:

Selected Bank (for Building Rehab Loan):

Bank Contact Name: Phone Number:

All paint colors will be the same as current colors which were selected from

Applicant Remarks:
the approved color list for the Historic District. The repair costs are estimates only. They will be billed as

time and materials once they know if surface can be sanded or needs replaced. Actual cost for any repairs

will be submitted upon completion. Buildings are fully owned by Roy & Kia Lassen (211) or their LLC,

Lassen Development (209). Thank you for this opportunity!

Applicant’s Certification:

The Applicant certifies that all information in this application and all documents submitted in support
of this application are given for the purpose of obtaining a grant and/or loan under the Village of
Mount Horeb Fagade/Building Improvement Program and is true and complete to the best of the
applicant’s knowledge.

07/30/2025

Signature of Applicant: Date:

07/30/2025

Signature of Property Owner: Date:

Required Attachments:

Site/building photos

Copy of property lease, land contract or deed

Written authorization from building owner (if applicant is tenant)

Proof of property insurance

Application fee ($50.00 for each type of funding request), payable by check or money order to
“Village of Mount Horeb”

ANANANANAN

Additional attachments, as appropriate

] Bids, estimates and/or contracts

1 Site plans, building floor plans, elevations, ot other conceptual designs, including colors/materials
for facade work

] Business information, marketing materials, or other relevant documents demonstrating project
viability and planned futute uses of site/building

Note: Selected bank will require full financial statements and disclosure to evaluate the loan request. Please
check with your bank to determine the required information, but submit it only to the bank, not the Village.

Please send this completed application and accompanying materials to:
nic.owen@mounthorebwi.info

Village of Mount Horeb
138 E. Main Street
Mount Horeb, W1 53572

Village of Mount Horeb Fagade/Building Improvement Program
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EARLY BIRD PAINTING — BID -

926 Sky Ridge D Ea rl k\“\f\ﬁ | rd
Madison, WI 53719 . «

Khalid (John) Zafari Paintifids.Lc
Phone: (608)274-7132

Direct: (608)446-3252
Ebirdpainting@yahoo.com

DATE| _ 7/13/2025

Kia A. Harris Quote # 71325
209 W. Main St. CUSTOMER ID

Mount Horeb, WI 53572

Phone: (608) 437-8700

Email: Kharris@lassenassociate.com

DESCRIPTION AMOUNT
Scope of work.

This proposal covers the preparation and repainting of all previously painted exterior surfaces,
including:

. Siding

. Window trim

. Structural posts

. Front porch ceiling

Preparation & Protection
Our team will ensure thorough surface protection and preparation before painting:

Mask and tarp all non-painted areas (windows, landscaping, doors, walkways, etc.) using
appropriate coverings to avoid overspray or paint damage.

Scrape all loose, flaking, or peeling paint to ensure proper adhesion.

Clean all surfaces thoroughly to remove dirt, dust, mildew, and debris prior to application.
Painting Process

Priming: Spot-prime all bare or repaired areas with a high-quality exterior-grade primer to seal

and prepare the surface.

Topcoat Application: Apply two coats of Sherwin-Williams premium 100% acrylic exterior paint to
all designated surfaces.

All work will be completed using professional equipment and techniques to ensure an even,
durable finish.
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Cleanup:

. Removal of all debris and trash from the work area

. Proper disposal of paint materials
. Leaving the work area clean and tidy

Insurance:

. Workers Compensation insurance is with Westbend
. Liability and Umbrella policy is with Hartford Insurance

. All handled with Avid Risk
. Please contact Sharon Selchert with any questions 902-545-5673

Labor & Materials 11,500.00
Subtotal 11,500.00
Taxable
Tax rate
Tax due
Other

TOTAL $ 11,500.00

Thank you for the opportunity to bid on your project!

Date:

Approved:
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EARLY BIRD PAINTING — BID -

926 Sky Ridge D Ea rl k\“\f\ﬁ | rd
Madison, WI 53719 . «

Khalid (John) Zafari Paintifids.Lc
Phone: (608)274-7132

Direct: (608)446-3252
Ebirdpainting@yahoo.com

DATE

Kia A. Harris Quote #
211 W. Main St. CUSTOMER ID

Mount Horeb, WI 53572
Phone: (608) 437-8700
Email: kharris@lassenassociate.com

7/15/2025

DESCRIPTION
Scope of work.

This proposal includes exterior surface preparation and painting of the following areas:

. Siding

. Doors

. Fascia boards

. Window trim

Project Description

All surfaces listed above will be thoroughly inspected and prepared in accordance with industry
best practices. The scope of work includes:

Scraping and removal of all loose or peeling paint

Spot priming of bare or repaired areas to ensure proper adhesion and surface consistency

Application of two full coats of Sherwin-Williams premium 100% acrylic exterior paint

All work will be performed using professional equipment and materials to deliver a clean, long-
lasting finish.

Cleanup:

. Removal of all debris and trash from the work area
. Proper disposal of paint materials
. Leaving the work area clean and tidy

Insurance:

. Workers Compensation insurance is with Westbend

. Liability and Umbrella policy is with Hartford Insurance

. All handled with Avid Risk

. Please contact Sharon Selchert with any questions 902-545-5673
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Labor & Materials 6,500.00

Subtotal 6,500.00
Taxable
Tax rate
Tax due
Other

TOTAL $ 6,500.00

Thank you for the opportunity to bid on your project!

Date:

Approved:
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(SG) GENERAL REPAIRS KIA LASSEN

JUL 02, 2025 209 West Main Street
Mount Horeb, WI
53572

We can help you with

Roofing, Siding, Gutters, Windows, Doors
Residential and Commercial
|

jaustin@stormguardrc.com
608-497-3301



INTRODUCTION

Hi Kia,

Thank you for the opportunity to quote on the repairs to your home. Please find your estimate below along with
upgrade options for potential improvements to your project, (if applicable).

The following estimate is for:
1. Remove and disposal of old materials (if applicable).
2. Repair of damaged areas.

3. Cleanup of entire work area (all nails and other materials)

If you have any questions, please give us a call. We always want to provide the best value to our clients. We
appreciate your patience in advance. We have a long queue of repairs. It is our goal to fix every repair expeditiously
but given the sheer number of repairs we take on, there may be delays. Please bear with us.

You will not be held personally liable should a worker happen to get injured. We maintain current WCB for all
employees and crews. In addition to WCB, Storm Guard carries $2,000,000 worth of liability insurance.

We require all staff complete safety training to ensure safe practices are followed. Upon completion of the project,
we will ensure all work is up to our strict craftsmanship standards and the jobsite is thoroughly cleaned.

If you have any questions, please give me a call. We always want to provide the best value to our clients.

Kind regards,

Logan Postweiler | Sales Manager
Ipostweiler@stormguardrc.com
608-512-7447




INSPECTION

Paint all wood siding, trim, fascia, and soffits at
211 WI-78

'. Prep and paint all wood trim at 209 W Main
' Street




209 WEST MAIN STREET

Description
Prep and Paint All Wood Trim
Wash all areas to be painted prior to prep work

Scrape lost paint on wood trim and use primer on all bare wood areas (columns on porch are included in painting quote for
single color applied to them)

Apply two coats of Sherwin Williams Duration Exterior Paint to all wood trim on building

In the event more damage is found, above and beyond the scope of work covered in this quote, StormGuard will reach out to
determine if you would like to move forward with the add-ons for an additional charge.

Quote subtotal $21,840.00

Returning Client Discount ($2,184.00)
Adjusted subtotal $19,656.00

Total $19,656.00
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211 WI-78

Description

Prep and Painting of all Trim and Siding

Wash all areas to be painted prior to prep work

Scrape lost paint on wood trim and siding, use primer on all bare wood areas

Apply two coats of Sherwin Williams Duration Exterior Paint to all wood trim on building

In the event more damage is found, above and beyond the scope of work covered in this quote, StormGuard will reach out to
determine if you would like to move forward with the add-ons for an additional charge.

Quote subtotal $13,793.00

Returning Client Discount ($1,379.30)
Adjusted subtotal $12,413.70

Total $12,413.70
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AUTHORIZATION PAGE

(0 209 West Main Street $19,656.00 Name: Kia Lassen
O 211 wi-78 $12,413.70 Address: 209 West Main Street, Mount Horeb, WI

Customer Comments / Notes

Kia Lassen: Date:

By signing this form I agree to and confirm the following: I certify that I am the registered owner of the above project property, or have the legal permission to
authorize the work as stated. I agree to pay the total project price and understand that this work will be completed in accordance with industry best practices.
Offer valid for 30 days. Discount applied cannot be combined with other offers. Not applicable to previous orders or orders in process. Advertised offer must be
accepted at the initial sales consultation. Storm Guard is neither a broker nor a lender. Any financing terms or estimates only. Third-party financing from
unaffiliated lenders may be available for qualified homeowners, subject to credit requirements and satisfactory completion of finance documents with such
lenders. Dwelling Contractor: DC-031500090.
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Terms and Conditions

Signature above represents acceptance of proposal/quote as a contract. All owners must sign if
applicable.

| certify that | am the registered owner of the above project property or have the legal permission
to authorize Storm Guard to perform the work as stated and agree to pay the total project price.
Insurance settlements (*if applicable on this contract®) are ultimately the signee’s responsibility
and we allow 10 days for you to make your settlement from the date of the Storm Guard Roofing
and Construction’s (our) invoice. The monetary portion you receive from your insurance
provider is due immediately upon job completion. If your insurance provider disputes your
claim, the remaining balance from this signed contract is still owed to us upon job

completion. Interest may be charge, by Storm Guard, after the 10-day (post job completion) time
frame. Storm Guard is entitled to contractors' "Overhead & Profit", material tax and base service

charge that is paid by the insurance company.

Retail Payment Schedule: 60% due at signing for ordering of materials and production
planning. Balance due at completion.

Payment type: Check, ACH (electronic check), Cash, Financing, Visa/MC.

Please make checks payable to: Storm Guard Roofing and Construction

I understand that approval of my estimate is subject to customer credit approval by Storm Guard.
| agree that Storm Guard may access my credit bureau report(s), trade references, and other credit
information prior to granting credit approval (applicable to financed jobs only). Acceptance of
this proposal/quote as a contract: Owner (signee) shall be responsible to have all materials
approved by any applicable home or neighborhood associations. All outstanding balances, non-
insurance related, from this contract (if signee withheld a percentage of the balance) are due
immediately upon receipt of invoice unless otherwise stated in writing. Storm Guard may charge
up to 18% interest (APR) on outstanding balances of 10 days or more post Storm Guard deeming
the project complete. All disputes or craftsmanship issues will fall under the warranty/service
umbrella and shall not be considered a valid reason for signee to withhold payment.

By signing this contract, the signee affirms they have read the “about your job” document,
provided by Storm Guard, and accepts applicable responsibilities therein.

*Note: Storm Guard delivers excess material to the job site to ensure installation can be
completed without shortages. All excess materials are owned by Storm Guard and will be

I acknowledge that [ have read and understand this page. Initials:
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removed from the job site within 10 days after completion. Please notify Storm Guard of
any materials still on site after 10 days and we will promptly remove.

If Storm Guard is performing multiple trades within the scope of this contract, Storm Guard
reserves the right to collect in full the amount owed on each individual monetary portion of each
individual trade upon Storm Guard deeming that portion complete.

Storm Guard solely reserves the right to deem a project complete. Signee is responsible for
payment upon completion.

*If homeowner does not agree to the "worry free guarantee", any damaged or rotted deck boards
will be replaced for an additional charge of $105.00 per sheet installed.

*| understand that any additional roofing layers not discovered prior to tear-off will be removed.
Storm Guard reserves the right to bill me $50.00/per square in addition to the estimate cost.

Delays in completing the job due to inclement weather, labor disputes, or customer-imposed
constraints shall not be our responsibility. Extra materials shall be delivered to the job site to
prevent us from running out of material while completing the job.

This contract price and estimated completion time has been calculated assuming our personnel
(Storm Guard Roofing and Construction employees) shall have free access around the signee’s
property and free access to electricity throughout the completion of the project.

Signee accepts all responsibility for any color selection made by them, or another on their behalf,
of materials to be used. If the signee chooses to change colors after the materials were ordered,
the signee is responsible for the payment of the old and the new material to be ordered.

Storm Guard Roofing and Construction promises to use the utmost care to protect the property
where the project is taking place. Because this is a construction project, damage to the property
does occasionally occur. Please note the About Your Job document for common property
damage that Storm Guard is not responsible for. If there are damages to the property during the
construction process, please document those damages and forward to Storm Guard for review. If
the damages are deemed to be outside of the About Your Job listed issues and due to negligence
by Storm Guard, Storm Guard will review and assess the damage.

Five Year Craftsmanship warranty: Limited to full replacements of roof, siding, gutters,
windows & doors. Two Year Craftsmanship warranty on all painting and drywall projects.

If any project requires us to attach our product to an existing product not previously purchased or
installed by Storm Guard Roofing and Construction, the craftsmanship warranty is no longer
valid. If payment is not made in full, craftsmanship warranty is void.

Should default be made in payment of this agreement, a lien will be placed on the property and
charges will be added from the date of substantial completion at the maximum rate allowed by

I acknowledge that [ have read and understand this page. Initials:
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law. If placed in the hands of and attorney for collection, signee will pay all attorney and legal
fees.

Pre-Lien Notice: Company hereby provides notification that any person or company supplying
labor or materials for this improvement to the property may file a lien against your property if
that person or company is not paid for their contribution to the project. All disputes shall be
handled in the city of Verona and county of Dane, WI.

All contract prices are guaranteed for 30 days.

Thank you for choosing Storm Guard Roofing and Construction!

I acknowledge that [ have read and understand this page. Initials:
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	1) Call to order
	2) Public Comments
	3) Consent Agenda
	a. Consideration of July 9, 2025 Meeting Minutes
	CDA Minutes 070925

	b. Economic Development Director's report
	Econ Dev Report for July 2025

	c. Mount Horeb Area School District report
	d. Mount Horeb Area Chamber of Commerce Report

	4) Agenda Items
	a. Public Hearing on Creation of Project Plan For Tax
	Agenda Item Report
	Project Plan TID 6

	b. Recommendation of Project Plan for Tax Incremental
	Agenda Item Report

	c. Consideration of Facade Improvement Grant Applicat
	Agenda Item Report
	Lassen Combined App


	5) Meeting adjournment.

	Date: 07/30/25
	Project Name: Lassen Commercial Buildings
	Applicant Name: Kia & Roy Lassen
	Project Address: 209 & 211 W. Main St.
	Applicant Phone Number: 608-445-9332
	Email: kharris@lassenassociates.com
	Property Owner if other than applicant: 
	Lease Term if applicable: 
	General Project Description 1: Repainting exterior surfaces and repairs as needed for paint surfaces
	General Project Description 2: 
	General Project Description 3: 
	Estimated Start Date: 09/04/25
	Estimated Completion Date: 09/30/25
	Total Project Cost hard and soft costs: 20,000.00  
	Total Grant Requested: 5,000.00
	Total Loan Requested: 0.00
	List Individual Project ElementsRow1: 209 - Exterior Painting
	Total CostRow1: 11,500.00
	GrantLoan RequestRow1: $2,875.00
	Applicant Match cashRow1: 8,625.00
	Applicant Match inkindRow1: 
	List Individual Project ElementsRow2: 209 - Exterior surface repair Est.
	Total CostRow2: 1,500.00
	GrantLoan RequestRow2: 375.00
	Applicant Match cashRow2: 1,125.00
	Applicant Match inkindRow2: 
	List Individual Project ElementsRow3: 211 - Exterior Painting
	Total CostRow3: 6,500.00
	GrantLoan RequestRow3: 1,625.00
	Applicant Match cashRow3: 4,875.00
	Applicant Match inkindRow3: 
	List Individual Project ElementsRow4: 211- Exterior surface repair Est.
	Total CostRow4: 500.00
	GrantLoan RequestRow4: 125.00
	Applicant Match cashRow4: 375.00
	Applicant Match inkindRow4: 
	List Individual Project ElementsRow5: 
	Total CostRow5: 
	GrantLoan RequestRow5: 
	Applicant Match cashRow5: 
	Applicant Match inkindRow5: 
	List Individual Project ElementsRow6: 
	Total CostRow6: 
	GrantLoan RequestRow6: 
	Applicant Match cashRow6: 
	Applicant Match inkindRow6: 
	List Individual Project ElementsRow7: 
	Total CostRow7: 
	GrantLoan RequestRow7: 
	Applicant Match cashRow7: 
	Applicant Match inkindRow7: 
	List Individual Project ElementsRow8: 
	Total CostRow8: 
	GrantLoan RequestRow8: 
	Applicant Match cashRow8: 
	Applicant Match inkindRow8: 
	List Individual Project ElementsRow9: 
	Total CostRow9: 
	GrantLoan RequestRow9: 
	Applicant Match cashRow9: 
	Applicant Match inkindRow9: 
	Total CostTOTALS: 20,000.00
	GrantLoan RequestTOTALS: 5,000.00
	Applicant Match cashTOTALS: 15,000.00
	Applicant Match inkindTOTALS: 
	General Contractor: Early Bird Painting, LLC
	Contractor Contact Name: John Zafari
	Phone Number: 608-274-7132
	Selected Bank for Building Rehab Loan: 
	Bank Contact Name: 
	Phone Number_2: 
	Applicant Remarks 1: All paint colors will be the same as current colors which were selected from 
	Applicant Remarks 2: the approved color list for the Historic District. The repair costs are estimates only. They will be billed as
	Applicant Remarks 3: time and materials once they know if surface can be sanded or needs replaced. Actual cost for any repairs
	Applicant Remarks 4: will be submitted upon completion.  Buildings are fully owned by Roy & Kia Lassen (211) or their LLC, 
	Applicant Remarks 5: Lassen Development (209).  Thank you for this opportunity!                                                                          
	Date_2: 07/30/2025
	Date_3: 07/30/2025


