Library Board Meeting
Thursday, December 4" at 2:30 PM
Library Meeting Room
105 Perimeter Rd.

Mount Horeb, WI 53572

Open:
Guest and Public Comments:
Approval of Minutes: November 17, 2025

Treasurer’s Report:
7} Approval of library bills
Z Endowment Fund update

Director’s Report
¢ November Statistics
e Strategic Plan tracking/updates
e 2026 Library Operating Budget update

Agenda Items

e Consider updating list of Library Board members and authorizing the addition of the
new Library Board Treasurer to the Endowment account through a formal letter
Consider ILS one-time purge of charges 5 years old and under $100
Consider closing one day for Staff Inservice Day during system downtime during
switchover from Bibliovation to Blue Cloud (Current tentative downtime will be April
13 -15).

e Consider Adjourning to executive closed session as allowed by WI State Statute
19.85(1)(c) to consider employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. (Re: Employee Compensation)

Reconvene to open session for any action regarding closed session
Future Agenda Items

Adjourn



Director’s Report
12.04.25

November statistics (highlights):

¢ Total checkouts = Not yet available In November of 2024, we checked out 13,285 items. * As
November ends, we continue to trail 2024 circ numbers.

¢ Libby checkouts = Not yet available. In November of 2024 we checked out 2,950 titles.

¢ November door count/foot traffic = 8,483. Last year we had 11,769 visits in November and it
was an election year.

e Library cards issued = 24. We added 43 cards in November of 2024 (again, election month).

e Computer sessions = 403. In November of 2024, we had 351 computer login sessions.

Strategic plan tracking/updates:

Goal 1 initiatives (Staffing/Library Administration):

e Year-end gift certificates were provided by the FOL for all staff. | am also going to give out cards
and | usually give out a baked good treat as well!

e | would like to plan a volunteer appreciation event this spring for Library Board trustees and
perhaps FOL members as well (as we have done in the past) with some good snacks and the
opportunity for staff to mingle with everyone. Stay tuned as | work out the details!

Goal 2 initiatives (Customer Service):

e Deerfield Public Library liked the November circulation drive idea that we did so much that they
copied it and ran a circulation punch card drive in November in Deerfield.

Goal 3 initiatives (Outreach and Public Awareness):

e Hosting the Planetarium all day on Monday, December 8" will be a nice outreach program
for us — bringing many people into the library who normally may not visit.
e Youth Services Librarian Hannah is doing a 2" grade outreach visit to the schools on
Tuesday, December 9.
Goal 4 initiatives (Collections):

¢ In December we will celebrate Jane Austen’s 250" birthday with an Austen inspired bingo sheet
to encourage checkouts!

Goal 5 initiatives (Facility):

e  We've ordered new shelving for the Intermediate Area and it should arrive sometime in
December. It's been delayed since the end of November. (This shelving is also a goal that could
be listed under “Collections” as it will increase our capacity to offer materials to one of our more
reading-voracious age groups!

2026 Library Operating Budget update: | want to present one final option to the Library Board for
consideration regarding employee compensation in our closed session that | believe other departments
are doing based on the November Department Head meeting.

Agenda Items

e Consider updating list of Library Board members and authorizing the addition of the new
Library Board Treasurer to the Endowment Account through a formal letter: See attached.



e Consider ILS one-time purge of charges 5 years old and under $100: SCLS is asking Library
Board’s to approve a one-time purge of charges 5 years old or older before the migration. The
purge would happen most likely in March 2026.

To review the history, all SCLS libraries currently have an “Annual Purge of Old Charges” in place
that purges charges that are over 10 years old where the total of those charges is less than
$100. All libraries have agreed to this (in 2018) because waiving the old charges clears old debt
that is unlikely to be recovered and also helps to clear the database of expired patron records
that had only been retained due to the charges on the account. This process can clear enough
charges on those expired patron records so that they can be purged during the annual Purge of
Inactive Patrons.

e Consider closing one day for the Staff Inservice Day during the system downtime during the
switchover from Bibliovation to Blue Cloud (current tentative downtime will be April 13 - 15):
I think it makes sense to ciose one day for the Inservice when the patrons won'’t be able to
access the system. I’'m just asking for a little bit of flexibility to announce the closure once SCLS
firmly nails down the switchover dates. There is always a change they may bump it at the last
minute, but | think it is wise to try to plan accordingly if possible.

e Consider Adjourning to executive closed session as allowed by WI State Statute 19.85(1)(c) to
consider employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility. (Re: Employee Compensation)

Reconvene to open session for any action regarding closed session

Future Agenda Items

Adjourn



JINK LIBRARY STATISTICS SUMMAR'

INTERAGENCY LOANS ADJUSTED

NOVEMBER 2025

CHECKOUT SUMMARY INFORMATION

HOLDS SUMMARY INFORMATION

FOR SCID AND INTERNAL MPL
PERCENT

CKOS PREVIOUS PERCENT CKOFROM| HOLDS PERCENT HOLDS YTD LASTYTD PERCENT
SCIDS  TOTAL TOTAL THIS YEARTO YEARTO CHANGEIN OWNCOLL| PLACED OFLINK FILLED HOLDS HOLDS CHANGE IN
BORROWED LOANED3CRROWED| MONTH DATE CKO DATECKO YTDCKO  THISMO| THISMO  HOLDS THISMO PLACED PLACED YTD HOLDS
ACL 3 1837 1163 3387 40200 41203 2.43% 65.66% 1146 0.53% 884 13070 11709 11.62%

AMH 1 487 356 1202 12298 0 #DIVIO! 70.38% 315 0.14% 265 2948 0 #DIV/O!
ARP 2 739 488 904 13205 13535 -2.44% 46.02% 293 0.13% 299 4002 4245 -5.72%
BAR 30 3226 4444 12526 153468 162769 5.71% 64.52% 4686 2.15% 3589 52105 53202 -2.06%
BER 4 1048 699 1380 20032 19686 1.76% 49.71% 596 0.27% 468 7859 7271 8.09%
BLV 8 1331 1311 3855 49475 52857 -6.40% 65.99% 1221 0.56% 1078 15216 15128 0.58%
BRD 10 1404 1107 2665 34579 36972 6.47% 58.46% 1075 0.49% 822 13377 13926 -3.94%
CBR 6 2248 1167 2651 35482 37479 -5.33% 55.98% 1150 0.53% 837 13634 14341 -4.93%
ClA 5 504 535 775 9321 10300 -9.50% 30.97% 404 0.19% 344 4433 4729 -6.26%
coL 6 1278 1884 4154 55361 54686 1.22% 54.65% 1801 0.83% 1490 19124 20949 8.71%
CSP 12 2342 2084 4717 60334 57898 4.21% 55.82% 2066 0.95% 1494 22284 21306 4.59%
DEE 4 1474 1289 2303 29212 26294 11.10% 43.60% 1300 0.60% 1000 13506 11752 14.93%
DFT 30 4565 4686 16105 180313 188839 0.78% 70.84% 4991 2.20% 3043 54656 56913 -3.97%
FCH 42 6623 6436| 21239 270288 273038 -1.01% 69.70% 7802 3.58% 5579 93948 83066 5.48%
LAV 2 464 274 646 6803 7126 -4.53% 57.59% 255 0.12% 224 2885 2743 5.18%
(5] 9 2443 1893 4101 56370 58814 -4.16% 53.84% 1883 0.86% 1461 23744 23384 1.54%
MAR 5 997 902 2482 29646 30347 2.31% 63.66% 942 0.43% 791 9935 10317 -3.70%
MAZ 7 907 787 1387 18386 18266 0.66% 43.26% 831 0.38% 665 9822 10094 -2.69%
MCF 34 5166 3947 11811 146839 153073 -4.07% 66.58% 4502 211% 3448 50858 55396 8.19%
MCM 47 3864 5131 15092 206642 217821 -5.13% 67.92% 4800 2.25% 3992 62128 63606 -2.32%
MFD 27 5463 3204] 16889 195745 209166 -6.42% 81.03% 3732 1.71% 3014 42516 41801 1.711%
~MID 87 6273 12298 35457 439248 456659 -3.81% 65.32% 13132 6.03% 9794 155387 160367 3.11%
MNT 1 818 389 948 12255 13504 -9.25% 58.97% 384 0.18% 314 4397 4499 2.27%
MOO 32 5605 5148| 14544 171460 162423 5.56% 64.60% 5203 2.39% 4009 59593 58732 1.47%
MRO 14 3505 3012 8351 108031 97279 11.05% 63.93% 2997 1.38% 2353 35914 34545 3.96%
MTH 31 5495 3925 12035 151754 157050 -3.37% 67.39% 4068 1.87% 3030 48114 50395 -4.53%
NEK 1 1156 649 1654 21922 21509 1.50% 60.76% 677 0.31% 497 7625 6280 21.42%
NGL 7 1397 1691 3075 36549 37339 2.12% 45.01% 1645 0.75% 1252 17050 17395 1.98%
NOF 0 1037 252 1063 8020 8005 0.17% 76.29% 225 0.10% 186 2181 2673 -18.41%
ORE 35 6060 5424 16740 218316 226768 -3.73% 67.60% 6469 2.97% 4597 71061 69713 1.93%
PAR 1 770 544 1355 17528 14887 17.74% 50.85% 444 0.20% 366 5544 5595 0.91%
PDS 12 2637 1664 6178 76401 76262 0.18% 73.07% 1653 0.76% 1214 21196 21839 -2.94%
PLA 7 1214 512 1211 15664 16994 -7.83% 57.72% 493 0.23% 418 6035 6731 -10.34%
POR 22 2416 2597 7530 95071 97467 2.46% 65.51% 2437 1.12% 1984 30465 29798 2.24%
POY 10 829 1317 2916 35391 36578 -3.25% 54.84% 1397 0.64% 1033 14584 15395 -5.27%
RAN 1 1358 264 804 12964 14485  -10.50% 70.80% 302 0.14% 209 3783 3635 4.07%
REE 8 3826 2737 9259 111659 120769 7.54% 70.44% 3133 1.44% 2244 35728 38587 7.41%




RIO 1 480 368 1014 13474 15435  -12.70% 63.71% 344 0.16% 295 3587 3712 -3.37%
RKS 0 329 256 553 6787 6005 13.02% 53.71% 186 0.09% 162 2359 1591 48.27%
ROM 9 1044 436 1289 16902 17764 -4.85% 66.18% 465 0.21% 353 5175 5130 0.88%
SCA 0 47 51 52 820 1038  -21.00% 1.92% 36 0.02% 30 582 682 -14.66%
SCL 1 0 4 4 15 13 15.38% 0.00% 0 0.00% 0 0 2 -100.00%
SGR 14 1311 1848 3957 48723 51856 6.04% 53.30% 1873 0.86% 1391 19801 19804 -0.02%
SKC 13 1629 1999 5791 77116 73653 4.70% 65.48% 2133 0.98% 1591 27046 24811 9.01%
STO 42 7136 4926] 12885 158719 156231 1.59% 61.77% 5310 2.44% 4272 59220 57555 2.89%

“SUN 53 ~6872 6941 25718 443579 5015256  -11.55% 73.01% 9619 4.41% 5966 134977 144323 6.48%
VER 61 9454 11007| 42023 549361 547613 0.32% 73.81%| 12864 5.80% 9431 148077 147241 0.57%
WAU 57 5602 6088 20203 263263 262538 0.28% 69.87% 6770 3.11% 5133 80616 81963 -1.64%
WID 11 1573 1718 4098 53653 55634 -3.56% 58.08% 1674 0.77% 1294 20136 20566 2.09%
WYO 0 347 92 119 2529 3447  -26.63% 22.69% 43 0.02% 64 806 887 2.14%
22z 4 0 317 317 2825 2120 33.25% 0.00% 200 0.09% 164 1497 1164 28.61%

POCO 838 128640 122281| 372424 4804998 4924119 -2.42% 67.17%| 132157  60.64% 99343 1554786 1567588 -0.82%
DCL 26 1669 2012 7320 101546 92865 9.35% 72.51% 1552 0.71% 1362 19432 17273 12.50%
MRS 0 342 186 966 12314 10100 21.92% 79.71% 210 0.10% 124 2607 2615 0.31%
DCLS 26 2011 2208 8286 113860 102965 10.58% 73.35% 1762 0.81% 1486 22039 19888 10.82%
STP 39 5875 5374| 20358 247182 250644 1.38%  73.60% 6302 2.89% 4898 71598 73794 -2.98%
ALM 0 195 104 245 3792 4379  -13.40% 57.55% 100 0.05% 84 1677 2300 -27.09%
PLO 20 929 1681 4386 55217 53349 3.50% 61.67% 1823 0.84% 1424 21231 22270 -4.67%
ROS 3 437 414 800 11232 13400  -16.18% 54.00% 360 0.17% 259 4936 5327 7.34%

POCO 62 7436 7573| 25889 317423 321772 -1.35% 70.75% 8585 3.94% 6665 99442 103691 -4.10%

NMPL 926 138087 132062| 406599 5236281 5348856 -2.10% 67.52%| 142504  65.39% 107494 1676267 1691167 -0.88%
MAD 99 11682 4144 27905 319971 315373 1.46% 85.15% 8827 4.05% 6391 101129 102024 -0.88%
HPB 62 3510 4549| 18675 231034 222149 4.00% 75.64% 8567 3.93% 6287 96942 92623 4.66%
HAW 30 1595 2671 10195 123388 125680 -1.83% 73.80% 5236 2.40% 3850 57753 59805 -3.43%
[AK 51 1812 3926] 15145 174933 177361 1.37% 74.08% 7682 3.53% 5550 78136 76472 2.18%
MEA 32 1729 2774 9553 113282 114176 0.77% 70.96% 4787 2.20% 3470 51706 54550 -5.21%
MSB 19 809 1930 7327 86423 87935 -1.72% 73.66% 3871 1.78% 2800 43462 45072 -3.57%
PIN 115 3520 ~ 7935 36696 451510 435356 3.71% 78.38% 16037 7.36% 11421 176206 169101 4.20%
SEQ 101 3813 8701 42806 512840 512823 0.00% 79.67%| 18364 8.43% 13079 194070 191570 1.31%
SMB 10 1734 1045 5567 72059 72451 -0.54% 81.23% 2048 0.94% 1519 26892 28741 -6.43%




L MPL 519 30204 37675| 173869 2085450 2063314 1.07% 78.33% 75419 34.61% 54367 826296 819958 0.77%

-LINK 1445 168291 1 69737| 580468 7321731 7412170 -1.22% 70.76%| 217923 100.00% 161861 2502563 2511125 -0.34%




105 PERIMETER ROAD
MOUNT HOREB, WI 53572

MoUNT FoREB
PUBLIC LIBRARY L o

December 04, 2025
Dear Mark Drachenberg,

Current Library Board members of the Mount Horeb Public Library are as follows:
Paula Craft, President

Linda Bullette, Vice President

Joe Byrnes, Treasurer

Sarah Miller, Secretary

Kimberly Hillary

James Leary

Tim White

The following Library Board members and the Library Director are able to make deposits:
Paula Craft, President

Linda Bullette, Vice President

Jessica Gretzinger, Library Director

All distributions will require the signature of at least two of the following board members and these board members
may request distributions (two signatures required):

Paula Craft, President

Linda Bullette, Vice President

The following board members may make inquiries and direct allocations within the portfolio:
Joe Byrnes, Treasurer

Sincerely,

Paula Craft, President

Linda Bullette, Vice President

Joe Byrnes, Treasurer



