
 

 

VILLAGE OF MOUNT HOREB 
E. Main Street 

Mount Horeb, WI 53572 
Phone: (608) 437-6884 Fax: (608) 437-3190 

Email: mhinfo@mounthorebwi.info Web: mounthorebwi.info 

 
FINANCE AND PERSONNEL COMMITTEE AGENDA 

Wednesday, April 1, 2026 at 5:30 PM 

Municipal Building Board Room 
138 E. Main Street 
Mount Horeb, WI 

 

1) Call to order 
  a. Roll Call 
  b. Introduction of Interim Administrator, Jon Hochkammer 
2) Public Comments on Non-Agenda Items* 
3) Consent Agenda 
  a. Consideration of February 19, 2026 Special Village Board and Finance & 

Personnel Committee Meeting Minutes 
  b. Consideration of February 23, 2026 Special Village Board and Finance & 

Personnel Committee Meeting Minutes (1) 
  c. Consideration of February 23, 2026 Special Village Board and Finance & 

Personnel Committee Meeting Minutes (2) 
  d. Consideration of February 25, 2026 Special Village Board and Finance & 

Personnel Committee Meeting Minutes 
  e. Consideration of March 4, 2026 Meeting Minutes 
4) Agenda Items 
  a. Presentation of Financial Management Plan by Baird 
  b. Review of 2025 Final Permits & Fees Reporting 
  c. Review Ongoing PILOT Agreements 
  d. Finance Director Report 
  e. Human Resources Manager Report 
  f. Village Administrator Search Update 
5) Future agenda items 
6) Meeting adjournment. 
 
*Public Comment Policy 
Members of the public are invited to speak at meetings of all Mount Horeb Public Bodies. To comment, please complete a 
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Public Comment Form at the Meeting Room entrance and submit it to staff before the meeting begins. Comments are limited 
to three minutes, must be made from the podium, and the speaker must return to the audience after speaking. 

• Non-agenda item comments are heard at the start of the meeting. Public Body members and staff will not 
engage in discussion during public comment but may consider topics for future agendas. 

• Agenda item comments are heard during the relevant item, after the proposers or staff present the item and 
before Public Body discussion. All public comments on the item will be heard before any discussion by the Public 
Body. 

Members of the public will only be allowed to speak outside these public comment times if they are invited by the meeting 
chair to share additional information requested by the Public Body. If so invited to speak, the member of the public must do 
so from the podium. 
Written comments are also welcome. Written comments shall include the name and address of the submitter and should be 
submitted to the Deputy Treasurer/Governance Coordinator by email at niki.erickson@mounthorebwi.info (subject line: 
Public Comment Request-Name of Public Body) or delivered by to the Village at: 138 E Main Street, Mount Horeb WI, 
53572, ATTN Public Comment Request-Name of Public Body.   
 
UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF DISABLED 
INDIVIDUALS THROUGH APPROPRIATE AIDS AND SERVICES. FOR INFORMATION OR TO REQUEST THIS 
SERVICE, CONTACT ALYSSA GAFFNEY, CLERK, AT 138 E MAIN STREET, MOUNT HOREB, WI (608) 437-9404. 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 1, 2026   
 

 
  
AGENDA ITEM # 3.e 

Consideration of March 4, 2026 Meeting Minutes 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. FP Minutes 030426 
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3/04/26 Finance/Personnel Committee  Page 1 

VILLAGE OF MOUNT HOREB 
FINANCE/PERSONNEL COMMITTEE MINUTES  

WEDNESDAY, MARCH 4, 2026 
 

The Finance/Personnel Committee met in regular session in-person on the above 
date. 
 
Call to Order/Roll Call: Committee Chair Ben Jones called the meeting to order 
at 5:30pm. Present were Committee members Hook and Best.  Fendrick was 
absent and Healy arrived after roll call.  Also present were Administrator Owen, 
Treasurer/Finance Director Schwenn and Village Clerk Gaffney. 
 
Public Comments: None 
 
Consideration of February 4, 2026 Meeting Minutes: Hook moved, Best 
seconded to approve the minutes.  Motion carried by unanimous voice vote. 
 
Finance Director Report: Schwenn presented her report.  Healy arrived during 
this item, at 5:32pm. 
 
Human Resources Director Report: Murleau was not present to give her 
report, but the report was included in the meeting packet. 
 
Consideration of Compensation Study Bid: The committee discussed this 
item.  Healy moved, Hook seconded to table the item to 2027.  Further discussion 
on the item ensued.  Motion carried by unanimous voice vote. 
 
Future Agenda Items: Permits and fees review, PILOT, and the energy report 
were the items mentioned. 
 
Meeting Adjournment: There being no further business before the Committee, 
Best moved, Healy seconded to adjourn the meeting at 5:52pm.  Motion carried 
by unanimous voice vote. 
 
Minutes by Alyssa Gaffney, Village Clerk 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 1, 2026   
 

 
  
AGENDA ITEM # 4.a 

Presentation of Financial Management Plan by Baird 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. FINAL 2026 Village of Mount Horeb Financial Management Plan 3.20.26 
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Baird Financial Management Plan 

Village of Mount Horeb, Wisconsin 

 
  

 
 

2026 Financial Management Plan 
 
 
 

 
 
 
 
 
 
 
 
Prepared by: 
Robert W. Baird & Co. 
Public Finance 
777 E. Wisconsin Ave. 
Milwaukee, WI 53202  
800.792.2473 
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Village of Mount Horeb Officials 
 

Village Board 

Ryan Czyzewski President 

Nate Gauger Trustee 

Tim White Trustee 

Ben Jones Trustee 

Marc Schellpfeffer Trustee 

Sarah Best Trustee 

Jason Fendrick Trustee 

 

Village Staff 

Jon Hochkammer Interim Village Administrator 

Denise Schwenn Finance Director/Treasurer 

Alyssa Gaffney Village Clerk/Utility Manager 

 

 

 

 

 

Report Prepared by: Baird Public Finance  

Kevin Mullen Director 

Emily Timmerman Senior Vice President 

Matthew McCrea Assistant Vice President 

Jennifer Engel Vice President 

Adam Ruechel Vice President 

Page 17 of 67



Village of Mount Horeb 
2026 Financial Management Plan 
  
   

5 
 

Types of Municipal Debt 

Debt Structures 

 

 

 

 

 

 

 

 

 

 

 

 

The structure will depend upon the issuer’s goals, purpose/project type, state statutes, etc.
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Current Financial Position 

General Obligation Debt Schedules 
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**The Village of Mount Horeb portion of the Mount Horeb Area Joint Fire Department debt is not reflected in the above debt service. 
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General Obligation Bond Rating Factors & Indicators 
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General Obligation Bond Credit Rating Analysis 
HIGHLIGHTS FROM APRIL 7, 2025, GO BOND RATING REPORT (MOODY’S): Aa3 
 
On April 7, 2025, the Village of Mount Horeb’s General Obligation Promissory Notes continued to be assigned a 
“Aa3” rating by Moody’s Investor Services (Moody’s).  Below is a highlight of the information from April 7, 2025, 
Rating Report: 
 
The rating reflects their assessment of the following factors for Mount Horeb. 

• Strong Local Economy 
o A strong bedroom community within the Madison metropolitan area. 
o Resident income ratio around 135% 
o Full value per capita approximately $164,000 

• Low Leverage 
o Long-term liabilities ratio is moderate at 225% and expected to remain stable as the Village issues debt 

biennially for infrastructure improvements 
• Modest but Improving Fund Balance 

o Fiscal 2024 shows a $450,000 general fund deficit (unaudited) 
o Available fund balance ratio projected to rise to ~15% (up from 7% in 2023) 
o Improvement due to repayment of advance from capital projects fund 
o Ratio still somewhat suppressed by advances to tax increment districts 

• Debt Security 
o General obligation unlimited tax rating and issuer rating at same level due to full faith and credit pledge 

and availability of property tax for debt service 
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BAIRD INTERNAL VILLAGE OF MOUNT HOREB GENERAL OBLIGATION BOND CREDIT ANALYSIS: USING 2024 AUDIT AND 
AVAILABLE INFORMATION 
 
On the following pages is Baird’s internal general obligation bond credit analysis for the Village of Mount Horeb: 
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GENERAL OBLIGATION BOND CREDIT RATING COMPARISON ANALYSIS 
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Financial Plan Data Tables & Key Assumptions 
EQUALIZED VALUE TID IN (HISTORICAL) 
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EQUALIZED VALUE TID IN AND NET NEW CONSTRUCTION (HISTORICAL) 
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EQUALIZED VALUE TID IN (PROJECTED FUTURE USING HISTORICAL AVERAGE) 
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OPERATING BUDGET PROJECTIONS 
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LONG-TERM CAPITAL FINANCE PLAN 
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The Village of Mount Horeb provides Baird with an updated Long-Term Capital Improvement Plan annually to 
strategically update the Village’s long-term hypothetical borrowing plan. It also allows for forward planning in the 
event a large one-time expenditure is expected soon.  

The screenshot below displays the beginning of the Capital Improvement Plan included in the 2026 approved budget.
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GENERAL OBLIGATION CAPITAL FINANCE PLAN (UPDATED ANNUALLY IN COLLABORATION WITH VILLAGE OFFICIALS) 
 

 
 
 
 

Page 36 of 67



Village of Mount Horeb  
2026 Financial Management Plan   
   

24 
 

GENERAL OBLIGATION BONDING CAPACITY  
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Projected Property Tax Impacts (After Future Hypothetical General Obligation Borrowing) 
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Tax Increment Finance Districts & Economic Development Initiatives   
 
EXECUTIVE SUMMARY  
 
Tax Incremental Districts (“TIDs”) are one of the most powerful economic development tools available to 
municipalities.  Mount Horeb has leveraged Tax Incremental Districts (TIDs) 3, 5 and 6 as strategic instruments to 
advance tax base growth, remediate blighted areas, facilitate the orderly development of newly designated 
commercial and industrial parcels, and enhance employment opportunities within the community.   
 
Existing TIDs 
• TID #3: East Side Corridor 
• TID #5: Downtown Redevelopment 
• TID #6: Former Karakahl site redevelopment  
 
TID #3 was created in 2004, TID # 5 was created in 2016, and TID #6 will be created officially January 1, 2026. 
Incremental value growth, that is, the increase in equalized property values, within TIDs #3 and #5 at August 2025 is 
over $121.8 million. This incremental value computes to over 9.04% of the Village’s equalized value.  Adding in the 
base value of properties in TID #6, the total value will be over $122.5 million, and computes to 9.09% of the Village’s 
equalized value. Once incremental value exceeds 12% of equalized value the result is that the Village cannot create 
a new TID or amend boundaries of any existing TIDs until the capacity is under the 12% limit.  
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CHALLENGES  
 
TID project plans are required to include an economic feasibility analysis. A component of the analysis projects 
annual TID revenues compared to annual TID expenditures. A challenge facing all TIDs is the “fixed” nature of the 
expenditures versus the “variable” nature of the revenues. For example, TID expenditures are often funded by the 
issuance of debt. That debt typically has fixed payments over a long-term period (up to 20 years for General 
Obligation debt). The revenue stream, comprised predominantly of tax revenue, varies annually based on changes 
to property value, equalized tax rates and legislation changes to name a few. As with any projection, further into the 
future the projection spans, the confidence placed on subsequent years’ projections is reduced.  
 
Additional challenges that can have had a significant impact on TID revenues include the following: 
 

 State legislative changes 
 Department of Revenue assessment practice changes 

 
 
BRIEF EXPLANATION OF TID  
 
Tax Incremental Financing (“TIF”) is an economic development tool available to Wisconsin communities. The 
community administers the Tax Incremental District (“TID”), however, all taxing entities overlapping the TID benefit 
from the improvements the TID fosters. Those benefits include the expansion of tax base, expansion/stabilization of 
employment and workforce base and orderly community development/redevelopment.  
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A TID is comprised of geographically contiguous parcels in need of development or redevelopment. The property 
value of a TID is frozen at the time of creation – this frozen value is referred to as the “base value”. Overlapping 
taxing entities (Village, School District, County and Technical College District) continue to collect tax revenue on the 
base value over the life of the TID. Tax revenue on the incremental value (the “tax increment”) accrues to the TID 
rather than the overlapping taxing jurisdictions. TID revenues are comprised primarily of taxes collected on the 
incremental value but also include land sale revenue, lease revenue, certain state aid payments and investment 
earnings on accumulated fund balance. These revenues fund projects are intended to foster economic 
development. Once sufficient TID revenue has been received to pay TID project costs, the TID closes, and the newly 
created tax increment becomes a component of the total valuation of all overlapping taxing jurisdictions.  

 
2025 TIF Value Limitation Report 

Wisconsin Department of Revenue 
 TID   2025 TID 2025 TID 2025 Total Muni    
 Co-Muni TID Base Current Value Equalized 5% 7% 12% 

Municipality Code No. Year Value Increment Value Test Test Test 
Mount Horeb 13157 003 

005 
2004 
2016 

$72,417,900 
75,408,000 

$70,036,300 
51,794,100 

    

Municipal Totals    $147,825,900 $121,830,400 $1,348,232,100   9.04% 
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TID #3 SUMMARY 
 

 

TID # 3 was created on March 24, 2004, as an 
industrial district.  It was then amended in 2006. 

• Used to make road improvements for part of 
Springdale Street (formerly known as County 
Highway ID) 

• Expansion of the roadway, new light poles, 
stonework, and over 400 new trees are 
expected to be paid for and supported by 
new commercial developments occurring 
along the roadway and through the 
development of North Cape Commons. 

• In addition to the County Highway ID 
improvements, water and sanitary sewer 
improvements, including water tower and 
well improvements occurred in the East 
Corridor area.   

• The Village anticipated making expenditures 
of approximately $8 million to undertake the 
projects listed in the plan. Plan Amendment 
occurred on September 27, 2006.  
Expenditures will occur within the 18-year 
allowable expenditure period ending March 
24, 2022, with the last year to collect tax 
increments in 2027. 
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CASHFLOW PROFORMA – CURRENT STATUS 
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TID #5 SUMMARY  

 

TID # 5 was created on August 8, 2016, as a rehabilitation/conservation district. 
• The purpose of TID #5 is to promote redevelopment within the TID #5 boundary by implementing a number of 

needed projects ranging from infrastructure improvements to promotion and development programs, as well as 
providing for potential cash grants to property owners, lessees, and land developers within the District, and encourage 
investment and revitalization in the Downtown Business District. 

• 144 parcels totaling approximately 31.54 acres of land, primarily along Main, Front, and Lincoln Streets are within the 
boundaries of TID #5.   

• The Village anticipates approximately $27 million in project costs to provide necessary improvements in public 
infrastructure to encourage economic development and increase property values.  Expenditures will occur within the 
22-year allowable expenditure period ending on August 18, 2038, with 2043 the last year to collect the increment. 
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CASHFLOW PROFORMA – CURRENT STATUS 
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TID #6 SUMMARY  
 

 

TID # 6 was approved on November 6, 2025 and 
becomes official on January 1, 2026, as a 
Redevelopment district.   

• Used to address blighted/vacant property 
known as former Karakahl Inn as well as 
the property across the road on the 
Village’s east side.   

• Purpose to stimulate investment along 
the commercial corridor and to redevelop 
and revitalize the Karakahl Inn former 
property  

• 5.43 acres of land is slated for mixed use 
located on Perimeter Road.  

• The Village anticipates making project 
expenditures of approximately $7.6 
million to undertake the projects listed in 
the plan. Expenditures will occur within 
the 27-year allowable expenditure period 
ending on August 6, 2052. 
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CASHFLOW PROFORMA – CURRENT STATUS 
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Current Financial Position of Water Utility  
WATER UTILITY DEBT SCHEDULES 
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WATER UTILITY COVERAGE ANALYSIS  
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Current Financial Position of Sewer Utility 
 
SEWER UTILITY DEBT SCHEDULES 
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SEWER UTILITY COVERAGE ANALYSIS 
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Current Financial Position of Electric Utility 
ELECTRIC UTILITY DEBT SCHEDULES 
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ELECTRIC UTILITY COVERAGE ANALYSIS 
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Review Policies & Observations 
 Fund Balance Policy: Effective in 2013. Unassigned Portion should remain at 20-25% of the budgeted General Fund 

expenditures for the year.  At end of the year, an unassigned General Fund reserve balance in excess of 25% of General Fund 
operating expenditures shall be transferred to the Capital Improvement Projects Fund to reduce future borrowing needs.  
During the annual budgeting process, if the General Fund unassigned balance is less than 20% of the budgeted General Fund 
expenditures for the upcoming year, the General Fund budget shall be adjusted to achieve the target level.   

 
 Investment Management Policy: Effective in 2012. 

 
 Debt Management Policy: Effective in 2020.  The Village aims to maintain total outstanding general obligation debt at no more 

than 50% of the statutory limit, and non-utility, non-TIF related general obligation debt at no more than 40% of that limit, unless 
otherwise approved by the Village Board. Debt levels should align with the Village’s credit objectives and long-term financial 
plan.  The annual debt service for general obligation debt—excluding amounts funded by proprietary operations and TIF—
should not exceed 25% of the Village’s total operating expenses, net of capital outlay, unless otherwise approved by the Village 
Board. 

 
The Village of Mount Horeb has strong management policies in place. They should continue to be reviewed on an ongoing basis.  
 
As of December 31, 2024, the General Fund had no unassigned fund balance, as indicated in the audit, which is not in compliance with 
the Village’s policy.  Furthermore, based on the 2025 Village budget, the total projected fund balance as of December 31, 2025, is 
anticipated to fall outside the 20-25% range.  This issue warrants attention and action by the Village board.   
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Disclosures 
 
Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes. The materials do not contemplate or 
relate to a future issuance of municipal securities. Baird is not recommending that you take any action, and this information is not 
intended to be regarded as “advice”’ within the meaning of Section 15B of the Securities Exchange Act of 1934 or the rules thereunder. 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 1, 2026   
 

 
  
AGENDA ITEM # 4.b 

Review of 2025 Final Permits & Fees Reporting 
  
BACKGROUND 

I am including the final permits and fees reports for both 2025 and 2024, so there is a 
point of reference for comparison/discussion purposes. 
-DSCHWENN 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. 2025 Permits Q4 
2. 2024 Permits Q4 
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Village of Mount Horeb 2025 Permits Summary
Impact Fee Reporting to Finance & Personnel Committee
January thru December 2025

PERMIT & PROJECT COSTS SUMMARY:

Row Labels # of Permits Estimated Project Totals Total Fees Inspector Fees
Permit Issuance 

Fees Park Fees
Land Dedication 

Fees
Water Impact 

Fees
COMMERCIAL 40 2,658,615$                           12,836$                   3,216$                     650$                         -$                          -$                          -$                          
DUPLEX 8 124,900$                               1,684$                     -$                          1,684$                     -$                          -$                          
MULTI-FAMILY 2 34,535$                                 1,769$                     1,769$                     
NEW COMMERCIAL 2 4,881,020$                           29,412$                   3,518$                     50$                            5,200$                     18,070$                   9,280$                     
NEW DUPLEX 1 650,000$                               6,000$                     1,374$                     50$                            400$                         -$                          1,856$                     
NEW RESIDENTIAL 20 10,812,580$                        73,390$                   12,651$                   19,427$                   19,034$                   12,714$                   20,416$                   
RAZE 1 5,000$                                    50$                            -$                          50$                            
RESIDENTIAL 255 3,609,912$                           137,922$                7,388$                     23,680$                   -$                          -$                          -$                          
Grand Total 329 22,776,562$                          263,063$                 28,147$                    47,360$                    24,634$                    30,784$                    31,552$                    

36,880$                   Net Fee Revenue (=Total Fees (-) Other General Bldg Fees)

NEW CONSTRUCTION SUMMARY:

Total Buildings
Total Residential Units 

(REU)
Estimated 

Project Totals
Ave. Value Per 

REU
Ave. Value Per 

Building
Low Value Per 

Bldg
High Value Per 

Bldg
NEW RESIDENTIAL 20 20 10,812,580$         540,629$                483,193$                193,467$                800,002$                
NEW DUPLEX 1 2 650,000$                325,000$                650,000$                650,000$                650,000$                
NEW COMMERCIAL 2 2 4,881,020$            2,440,510$            2,440,510$            1,109,000$            3,772,020$            
Total Value of New Construction 13,095,293$          

PERMIT ISSUANCE BY TYPE & MONTH:

New Residential New Duplex New Commercial

Multi-Family 
Remodel, Addition 

or Alteration

Residential 
Remodel, Addition 

or Alteration 

Commercial 
Remodel, Addition 

or Alteration 

Duplex Remodel, 
Addition or 
Alteration Raze Totals

January 1                                                1                                    19                                  1                                    22                 
February 2                                                13                                  3                                    18                 

March 1                                                27                                  4                                    32                 
April 1                                                35                                  1                                    37                 
May 4                                                21                                  2                                    1                                    28                 
June 2                                                1                                                     20                                  3                                    2                                    28                 
July 1                                                -                                1                                    23                                  2                                    1                                    28                 

August 4                                                15                                  4                                    1                                    24                 
September 1                                                -                                21                                  8                                    30                 

October -                                           1                                    29                                  8                                    1                                    39                 
November 3                                                17                                  2                                    22                 
December 1                                    15                                  4                                    1                                    21                 

Total Permits 20                                                 1                                                         2                                        2                                        255                                  40                                     8                                        1                                        329                

General Building Fees & Permit Charges Incurred YTD
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Village of Mount Horeb 2024 Permits Summary
Quarterly Impact Fee Report 
January to December 2024

PERMIT & PROJECT COSTS SUMMARY:

Permit Type # of Permits Estimated Project Totals Total Fees Inspector Fees Permit Issuance Fees Park Fees Land Dedication Fees Water Impact Fees
COMMERCIAL 47 6,907,657.00$                       18,806.00$                      10,916.00$                      2,100.00$                         11,136.00$                     
NEW COMMERCIAL 2 3,350,250.00$                       15,858.00$                      6,232.00$                         100.00$                            9,280.00$                        
NEW RESIDENTIAL 18 7,869,371.00$                       79,644.00$                      17,460.00$                      900.00$                            9,570.00$                         11,250.00$                      16,704.00$                     
RAZE 2 4,080.00$                               100.00$                            ‐$                                   100.00$                           
RESIDENTIAL 216 4,174,492.00$                       27,518.00$                      16,498.00$                      10,730.00$                     
Grand Total 285 22,307,550.00$                    142,196.00$                    51,206.00$                      14,100.00$                      9,570.00$                        11,250.00$                      37,120.00$                     

NEW CONSTRUCTION SUMMARY:
Total 

Buildings
Total Residential Units 

(REU)
Estimated Project 

Totals Ave. Value Per REU Ave. Value Per Building Low Value Per Bldg High Value Per Bldg
NEW RESIDENTIAL 18 18 7,869,371.00$                 437,187.28$                    437,187.28$                    300,000.00$                    820,000.00$                   
NEW DUPLEX 0 0 ‐$                                   ‐$                                   ‐$                                   ‐$                                   ‐$                                  
NEW COMMERCIAL 2 2 3,350,250.00$                 1,675,125.00$                 1,675,125.00$                 800,000.00$                    2,550,250.00$                
Total Value of New Construction 11,219,621.00$             

PERMIT ISSUANCE BY TYPE & MONTH:
New 

Residential New Duplex New Commercial
Residential Remodel, 
Addition or Alteration 

Commercial Remodel, 
Addition or Alteration  Sidewalk Café Raze Totals

January 1                       12                                           3                                             1                                             17                                          
February 6                                             3                                             9                                            
March 1                       17                                           5                                             23                                          
April 2                       1                                             26                                           8                                             1                                             38                                          
May 1                       1                                             23                                           6                                             2                                             33                                          
June 1                       14                                           2                                             2                                             19                                          
July 27                                           3                                             1                                             31                                          

August 3                       18                                           3                                             24                                          
September 4                       12                                           4                                             20                                          

October 3                       20                                           3                                             26                                          
November 2                       24                                           3                                             29                                          
December 17                                           4                                             21                                          

Total Permits 18 0 2 216 47 5 2 290

General Building Fees and Permit Charges Incurred YTD
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 1, 2026   
 

 
  
AGENDA ITEM # 4.c 

Review Ongoing PILOT Agreements 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

1. PILOT Tracking-VMH 03252026 
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Village of Mount Horeb To be reviewed by Finance & Personnel Committee annually (March)
PAYMENT IN LIEU OF TAXES (PILOT) Tracking
2026

Active PILOT Contracts Start Date End Date Pilot Formula Frequency Due Dates 2025 2024 2023
Dane County Housing Authority (DCHA) for:
122 Ridge Drive (and)
303 Adams Street, Mount Horeb, WI 6/2/2014 ongoing

10% of rents collected in previous year less all amounts paid by 
DCHA for utilities and to service the Project in the previous year. Annually Quarter 1 4,119.28$     4,061.58$     6,096.01$     

State of Wisconsin, DNR 1/1/1992 ongoing Lands owned by DNR; $3.5/acre, 19.12 acres; per quarter Annually April 268.65$         268.65$         268.65$         

Wisconsin Illinois Senior Housing Inc. (WISH)
dba Ingleside Communities 9/3/2025 12/31/2035

Property Value @ 1/1/2014 * mil rate (village portion, most 
recent year) = local tax amount. WISH agrees to pay 80% in two 
equal installments. Bi-annually January/July 22,648.75$  22,331.48$  22,331.48$  

Unanswered PILOT Requests
Upland Hills Health Letter of inquiry sent by Nicholas Owen, 9/10/2024

Revenue History
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Finance & Personnel Committee Meeting 

April 1, 2026 
FINANCE DIRECTOR REPORT  

 
1. Financial Reporting Update 

a. Village & Utility Audits –Follow up requests have slowed, but will continue as requested from Baker Tilly 
staff.  Anticipated draft reports will be available in May and final presentation scheduled for June 2026 
Utility Commission and VB meetings.  Once we receive auditor adjustment entries, we will be able to 
close 2025 books and return to our normal monthly internal F/S generation. 

b. Annual Vendor Review Update –Department Heads should be in the final stages of their reviews and 
were asked to return their findings to us by April 15th.  A final summary will be provided to this 
committee at the May 2026 F&P meeting. 

2. Baird Financial Management Plan Update –Baird has submitted a final report, and will be presenting it to this 
committee at the 4/1/26 meeting.  With this presentation, we will be able to take next steps for planning, 
budgetary needs, and discuss next action steps. 

3. Administration Focus  
a. Throughout March, I worked with Andrea, Nic, and Board members on Administrator transition. Acting 

as a member of appointed Ad Hoc committee to interview recruiting agencies.  Also providing in-office 
support to Jon Hochkammer, Interim Admin.     

b. Work has continued with Lynn Forshaug, Outreach Director to prepare 2026 budgets for each of her 
Dane County programs (3) and prepare for changes in Dane County programmatic reporting.  The 
County changes have proven to be much more in-depth and impactful than originally anticipated and 
has created issues for all of our area Outreach neighbors.   

4. Future Item Notes as Discussed in previous F&P meetings: 
a. Leases & Rents Annual Review deferred to May, per Ben Jones  

 
Denise J. Schwenn 
Finance Director / Treasurer 
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Annual Recurring items: 
 
Jan-Property Tax update, Year-End P/R Tax Reporting Update 
Feb-Q4 Permit Fees Reported, Memberships Reporting, Vendor Review Begins  
Mar-Vendor Review status update; F&PAnnual PILOT review  
Apr-Vendor Review status update, Lease rates updated (NORSK; based on financials) 
May-Q1 Permit Fees Reported, Vendor Review Summary Provided 
Jun-Baker Tilly audit presentations (VB/UTIL Comm); Budget Calendar for approval 
Jul-Denise & Niki attending UW-GB Treasurer training classes  
Aug-Q2 Permit Fees Reported, budget process under way 
Sep-Budget planning continues; prepare to discuss budgeting options that include Referendum vs. Wheel Tax discussions 
Oct-Weekly meetings—BUDGET 
Nov-Q3 Permit Fees Reported, Discuss addt’l non-Property Tax revenue ideas (Park Fees? Other Fees? Rec Fees?), update 
on collections as noted in Sept 2025 FD report (pilot, room taxes, RLF). 
Dec- 
 
Specific Budget-Related items: 
Village Energy Plan discussion as part of budgeting (per Nic email suggestion, 3/05/26) 

Page 64 of 67



  

Finance and Personnel Committee Report 

April 1, 2026 

 

Staffing Updates 
 

Hires 

• Jacqueline Bado – Library, Part-Time Clerk (Start Date:  04.06.26) 

• Jon Hochkammer- Administration, Contracted Interim Administrator 

(Start Date: 03.23.26) 

 

Recruitment Efforts 
 

• Senior Center Director – Southwest Dane Outreach 

o Position was posted March 12 

o Application deadline: March 31  

o Preliminary phone screens tentatively scheduled for April 6- 10  

o On-site interview panel and schedule currently being finalized 

o Targeting candidate selection by the end of April 

 

• Public Services- Seasonal Positions 

o Full-Time Crew persons (Multiple Positions):  Offers extended; anticipated start 

date is May 26.  

o  Part-Time Crewperson: Seasonal mowing role remains open and in recruitment  

 

• Summer Seasonal Staff (Rec Department) 

o Planning for summer seasonal staff is ongoing 

o Interview panel has been completed for three Head Lifeguard positions 

o Finalists:  Brecken Dudley, Cullen Olsen, and Nolan Beadle 

o 7 returning staff have obtained lifeguard certifications   

o 31 employees are expected to return from last season   
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Human Resources Updates  
 

Administration  

 

o Coordinating with (PAA) on logistics for the Administrator recruitment 

process 

o Completing multiple wage surveys, including: 

▪ State of Wisconsin Wage Survey 

▪ Occupational Employment and Wage Statistics Report 

▪ MEUW 2026 Wage and Benefits Survey 

o All to be submitted in April 
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AGENDA ITEM REPORT 
 

 

 

MEETING DATE   PREPARED BY 

April 1, 2026   
 

 
  
AGENDA ITEM # 4.f 
Village Administrator Search Update 

  
BACKGROUND 

Keeping this item on the F&P agendas until search is complete, as requested by 
committee at 3/4/26 meeting. 

  
RECOMMENDATION 
 

  
ATTACHMENTS 

None 
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